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The Annual Report 2024 - 25 for Tenby
Town Council covers its responsibilities,
local issues and future plans going
forward.

Tenby, with its picturesque harbour
and medieval Town Walls is a small
Town in south Pembrokeshire. Its
Welsh name, Dinbych-y-pysgod
reflects its history as a fishing town.
Now one of the country’s most popular
seaside destinations, it is situated
within the beautiful Pembrokeshire
Coast National Park.

Tenby is a small but strong and active
community. It has a vibrant Town
Centre which is predominantly located
within the medieval walls. The town
centre is filled with a range of cafes,
bars, restaurants, and retailers
including predominantly small
independent shops. There is a small
commercial and business area on the
outskirts of the town, which includes
trade retail and small business park
units. Its many Churches, Sporting
Clubs, Organisations, and Societies
provide endless opportunities for
residents and visitors alike.

(Above: Tenby Volunteers). See ‘Activities
2024-2025' (page 23)




BACKGROUN

>
= ®
BAAALIAKATZEI - TTANTA - TANGPQITON-KAKA

OUR HISTORY

Tenby Town Council was created in
1974 following local government
reorganisation under the Local
Government Act 1972 which saw the
abolition of Tenby Borough Council.

It is one of 735 Town and Community
Council in Wales and 67 in
Pembrokeshire.

Tenby is located within the
Pembrokeshire Coast National Park
and has the iconic footpath passing
through it. Tenby is the only town
located within the park.

Tenby is located within the local
government area of Pembrokeshire
and has 2 ward Councillors on the 59
strong Pembrokeshire County
Council.

Once elected, and in order to act and
carry out duties as a member of a
community or town council, all
persons are required to make a formal
declaration of acceptance of office.

Following this declaration, members
of community or town councils are
then holders of elected office and
occupy a role that is part of the Welsh
local government structure.
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BACKGROUND

The Town Council is the grass roots
voice of Local Government and is
therefore closest to the people. It
comprises 13 members with seven
councillors representing the South
Ward and six the North Ward.

Councillors are elected for a five-year
term of office and together they serve a
population of 4,946 as at the 2011
Census. The most recent election was
in 2022.

Between May 2024 and May 2025 one
councillor resigned. No by-elections
were requested by members of the
electorate so this vacant seat was filled
via co-option procedures.

The Mayor and Deputy Town Mayor are
elected each year by the council at the
annual meeting in May. ClIr Dai Morgan
was elected as Mayor for 2024/25
supported by ClIr Charles Dale as
Deputy Mayor.

REMUNERATION

Individuals who have accepted office as
a member of a community or town
council are entitled to receive
payments as determined by the
Independent Remuneration Panel for
Wales. Whilst Councillors hold elected

YOUR COUNCIL

office and give their time voluntarily, it
is generally without remuneration,
although certain expenses may be re-
claimed.

The Independent Remuneration Panel
for Wales determines allowances and
mandates some allowances each year.
A payment of £156 is mandated as a
contribution to costs and expenses for
members of all community and town
councils and, in accordance with
Section 151 of the Local Government
Measure 2011, Community and Town
Councils must publish within their
authority area the remuneration
received by their members by 30th
September following the end of the
year to which the payment relates.

In 2024/25 11 out of the 13 Councillors
opted-out of receiving any payment
and the resultant saving was put back
into the budget for use on other
projects.

This information is available on our
website at
www.tenbytowncouncil.co.uk
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MEETINGS

Councils conduct their business
through meetings which are formal
events with a clear purpose of making
decisions following appropriate
focused debate. As well as Full Council,
where all members are required to
attend, the Council, have previously, at
their annual meeting, appointed
Councillors to their main committees.

Following a review of ways of working,
the Council have adopted changes to
their operation with less committees,
less full council meetings and a greater
focus on action groups and working
parties delivering on the decisions of
Council.

From May 2024, there were 3 standing
committees.

Personnel
Planning
Policy and Finance

The membership of committees is
determined by the AGM and, where
appropriate, members can also be
appointed from outside of the group of
Councillors in a non-voting capacity.

In addition to the committees there
will be a variety of subject and task
specific action groups that will take
forward decisions of Council with the
RFO. These groups may “meet” in
different ways to traditional meetings
with use of new technology supported
by equipping Councillors required with
skills and resources as part of future
training needs plan.

YOUR COUNCIL

All meetings of the Town Council are
open to the public unless excluded by a
resolution of the meeting for a
particular item which is of a
confidential nature or prejudicial to
public interest. Access to Full Council
meetings is always available online and
members and others can choose to
join remotely.



PARTNERSHIP WORKING

The Town Council aims to provide
effective and efficient services that give
value for money and improve the
guality of life for the residents of the
town. The Town Council represents the
community it services at local, county
and national levels to ensure that
Tenby continues to be a desirable place
to live, work, shop and visit. To achieve
this, the Council will encourage and
participate in partnership working with
Pembrokeshire County Council,
Pembrokeshire Coast National Park
community stakeholders and voluntary
groups.

The Town Council strives to create a
socially inclusive community and
supports all voluntary groups who seek
to develop the same and aims to
encourage a more sustainable, safe,
and clean environment. The Council
has a specific commitment to expand
community engagement and
community participation at all levels of
council functions and has recruited an
officer to lead this work.

ELECTED MEMBERSHIP
RESPONSIBILITIES

A Councillor has an active interest in
their local community and plays a vital
role in representing the interest of the
community in which they serve by
improving the quality of life and local
environment.

HE COUNCILLORS

Councillors must act within the law and
must sign a declaration to say they
agree to work within the Code of
Conduct. They are able to suggest
ideas, engage in constructive debate,
represent constituents and respond to
the needs and views of the local
community.

Councillors are the voice of their local
community and can work to influence
other tiers of Local Government and
help make collective decisions which
form the policy of the Council.

Councillors contribute to the work of
the Council by:

Suggesting ideas

Engaging in constructive debate
Interacting with their electors
Behaving in an ethical way

Voting — enabling the Council to
Mmake decisions

Councillors cannot make
decisions/promises individually - not
even the Mayor. This has to be done by
the Council as a corporate body.
Councillors actively and constructively
contribute to good governance and
encourage community participation
and residents’ involvement in the work
of the council.

Details on how to contact a Tenby
Town Councillor can be found on the
Council's website:
www.tenbytowncouncil.co.uk



http://www.tenbytowncouncil.co.uk/
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HE COUNCILLORS

ELECTED MEMBERS (2024-2025)

NORTH WARD

Cllr. Paul Rapi

1 Upper Frog Street, Tenby
No political affiliation

Cllr. Trevor Hallett

1 Cogmill Cottage, 22
The Green, Tenby

CllIr. Laurence Blackhall

18 The Maudlins, Tenby
No political affiliation

Cllr Joe Criddle

No political affiliation

Cllr Tom Sloan

No political affiliation

Duncan Whitehurst resigned in
February 2025. He was replaced

by:
Cllr Dr Tara Carmody

No political affiliation

SOUTH WARD
Cllr. Samantha Skyme-

Blackhall

18 The Maudlins, Tenby
No political affiliation

Cllr. Dai Morgan - Mayor

No political affiliation

Charles Dale — Deputy Mayor

No political affiliation

Cllr James Phillips

No political affiliation

CllIr. Laura Crockford

No political affiliation

Cllr. Michael Evans

No political affiliation



ATTENDANCE 2024/25
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Full

(0) i (0) i (o)
Council % Planning % Policy %

Cllr Dai Morgan 11 100% 10 100% 8 89%

ClIr Charles Dale 6 55% 5 50% --
Cllr Sam Skyrme-
Blackhall 11 100%

100%
Cllr Laura
Crockford 45% 50%
Cllr Trevor Hallett ------
Cllr Emma Lewis 9 82% 8 80% 6 67%

Clir Joe Criddle 27% 20% --
Cllr Paul Rapi ------

Cllr Tom Sloan 82% 10%
Cllr Laurence

Blackhall 11 100% 3 60%

Clir James Phillips 8 73% 7 70% 5 56%
Cllr Duncan

Whitehurst 6 86% 8 100%
Clir Michelle Evans 8 73% 70% --
Carmody 1 100%

- = No meetings/not members

* Cllr Blackhall and ClIr Tom Sloan stand in to ensure Planning Committee quorate

9
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OUR TEAM

Services provided by the Town Council are managed and delivered by a team of
one full time and three part-time employees, comprising Town Clerk, Deputy
Town Clerk, Community Engagement Officer, and a Handyman.

This small team, based at The De Valence Pavilion, is led by the Town Clerk who
ensures that the correct procedures and policies are in place and followed to
deliver services to a high standard.

THE CLERK AND RESPONSIBLE FINANCIAL OFFICER

The Clerk, Andrew Davies, is the Council’s The role of the Clerk and RFO,
Chief Officer employed under section 112 (1)  includes:

of the Local Government Act 1972. Advising the Council on legal

As the Proper Officer of the council in law, matters, independently and

the Clerk is answerable to the Council as a objectively whilst recognising that
whole. Individual members cannot give the Council as a whole is
instructions to the Clerk. responsible for its decisions

The Council must also appoint a Organising the Council’s
Responsible Financial Officer (RFO) to procedures

manage its finances and at Tenby Town
Council the Clerk and RFO is the same
person.

Gathering information to help the
Council make an informed decision

Leading and supporting the team

The Clerk can have delegated powers of the to carry out the decisions of the

Council to act on its behalf under the Local

. ‘l
Government Act 1972 Section 101 Councl | |
(Discharge of Functions). Implementing the Council’s
decisions

Whilst it is good practice for the Clerk to o o '
consult on the content of an agenda with Providing administrative support
the Chair, the Clerk has the final say as

. ) Personnel management
Proper Officer and the legal signatory.

Project management
Health and safety management

Management of Council’s finances

10
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TENBY TOWN COUNCIL
RESPONSIBILITIES

The Town Council is responsible for
the management of

Tenby New Cemetery
Commonwealth War Graves
The Augustus Place Community
Centre

The Jubilee Play Area and Skate
Park

As well as management of the above
the Council is responsible for and/or
provides:

Certain benches around the town
(responsibility for others rests
with various departments of the
County Council)

The South Parade Noticeboard
Community grant funding to
local bodies and organisations
Making observations to the
Pembrokeshire Coast National
Park on all planning applications
in the community

The Annual Remembrance Day
Parade

Christmas trees and lighting
displays (including the annual
Christmas Light's switch-on
event)

Summer floral displays and
watering

RESPONSI

S| L

IES

The Town Council also owns the De
Valence Pavilion, a premier venue that
is able to host a wide variety of events,
concerts, community activities and
social occasions. This is managed on a
day-to-day basis by a community
interest company, De Valence Pavilion
Tenby CIC, to which the town council
appoints a representative. Through
agreements and grant funding, the
Council is able to work in partnership
with the De Valence to deliver certain
activities and events.

The Council is also involved in
organising and managing a variety of
community events and activities that
support community participation and
engagement. In addition, the Town
Council assists other organisations in
obtaining grant funding for a range of
their activities.

The Town Council also provides
funding to Pembrokeshire County
Council for the operation of one of the
town centre public toilets and funding
one day a week of the staffing at the
Tenby Library.

11



RESPONSIBILITIES

TENBY TOWN COUNCIL PEMBROKESHIRE COUNTY
RESPONSIBILITIES COUNCIL RESPONSIBILITIES
The Town Council also assists Pembrokeshire County Council has
Pembrokeshire County Council in: responsibility for:
Supply of PCC seagull proof Education

sacks; food waste recycling bags;
replacement food caddies
(indoor and outdoor) and Footpaths
replacement kerbside glass
recycling boxes

Highways

Libraries

Social Services
Supply of PCC trade waste sacks

(trade waste customer must Street Lighting

have already contacted PCC to Recycling and rubbish collection
arrange for payment prior to .

CoIIecgcion) i P Trading Standards

Street cleaning

Housing
Environmental Health
Licensing

Car Parks

Council tax and benefits

Playgrounds (other than the
Jubilee Play area)

Furniture and large household
collections

Fly tipping
Public Gardens

PEMBROKESHIRE COAST
NATIONAL PARKS
RESPONSIBILITIES

Planning and Enforcement
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Tenby Town Council is funded by a
precept which is an additional amount
added to the Council Tax for
Pembrokeshire County Council based
on the requirements of the Town
Council.

In December the council calculates the
money it needs to raise to provide for
its services and fund any projects
planned. It then deducts any income
that it expects to receive leaving a net
amount known as the precept.

The precept for 2024/25was £278,001.53
costing the average Band D council tax
payer £78.76.

The Accounts and Audit (Wales)
Regulations 2014 require town and
community councils to have adequate
and effective arrangements in place for
an internal audit of their accounting
records and their systems of internal
control. This is carried out on a yearly
basis by an independent internal
auditor.

The internal auditor is an independent
and competent person appointed by
the Council to carry out checks on its
systems of control. The auditor carries
out tests focussing on area of risk to
public money, reports to the Council
and signs a report on the annual return
to confirm that the Council’s

FINANCE

systems of controls are in place and
operating.

Members and officers are responsible
for the spending of public money and
are subject to the Council’s Financial
Regulations and are conscious of its
responsibility towards maintaining
services and ensuring best value for its
precept payers.

Accountability and transparency are
key to members and officers for the
spending of public money. Being
financially responsible as a public body
is essential and the Town Council is
governed by rules set out by
Government to ensure that it takes no
unacceptable risks.

The Council has established a robust
risk management scheme which
highlights every significant risk in
terms of its activities and makes clear
how such risks will be managed.

Any further information detailing this,
including the annual accounts can be
found at www.tenbytowncouncil.co.uk

13
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A rough breakdown of areas of main
spending for 2024/25 is as follows:

on Mmanagement,
operations, and administration
which includes staffing costs,
national insurance, pension
contributions, answering public
enquiries, managing and
facilitating the Council projects
and resources, responding to
consultations, servicing and
administering of Council
Meetings, training, insurance,
member remuneration, office
costs, HR and H&S services. It
should be noted that this is a
very broad heading. The majority
of this relates to staffing costs.
The nature of the staff roles is
that time is split between
supporting the functionality of
Council and its meeting
schedule and more outward
facing service delivery.
Consideration will be given in the
coming year to see how this may
be reported on to give a clearer
distinction in the future. It should
also be noted that the proposals
for changing the ways of
working for the Council has
reduced the amount of time
spent on the process and freed
staff up for other more service
delivery related functions.

on servicing and
maintaining the Jubilee Play
Area, Summer Floral displays,
contributing to PCC's operating
costs for the Upper Frog Street
toilets etc.

on Community Grantsincl.
The De Valence Pavilion. The
majority of this is funding the De
Valence Pavilion CiC with a
general grant towards their costs.

on tourism and regeneration
including a contribution to the
staffing costs of PCC operated
Tenby Library

on Christmas Lighting

on Civic Events and
Mayoralty

on net premise running and
maintenance costs for Augustus
Place Community Centre inc.
heating, water & water &
business rates

on net operational costs of
Tenby New Cemetery and
maintenance of Commonwealth
War Graves.

14
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One of the key statutory functions of
the Pembrokeshire Public Service
Board (PSB) under the Well-being of
Future Generations Act is to produce a
Well-being plan.

The Well-being Plan sets out how the
PSB will work together to improve the
well-being of people and communities
in Pembrokeshire, now and in the
future.

The Well-being Plan represents the
additional value that can be delivered
through working innovatively and
collaboratively as partners.

The PSB has identified two overarching
well-being objectives as the framework
for the Plan.

These are:

We want to help our
people, communities, and
organisations so that we can support
ourselves and each other

We want to protect and
enhance our natural assets whilst
optimising economic prospects,
accessibility and health for all
Applying the Five Ways of Working.

BEING PLAN

BROKESHIRE

(The importance of balancing short-
term needs with the need to safeguard
the ability to also meet long-term
needs)

The Well-being plan is a live document
updated regularly to reflect changing
long and short-term needs.

(How acting to prevent problems
occurring or getting worse may help
public bodies meet their objectives)
Mitigating risk and advising other
public bodies of any matters that arise.

(Considering how the well-being
objectives may impact upon each of
the well-being goals, on their other
objectives or on the objectives of other
public bodies)

Tenby Town Council utilise expertise of
other local bodies to ensure that
objectives are met locally and
regionally.

(Acting on collaboration with any other
person — or different parts of the body
itself- that could help to meet its well-
being objectives)

Tenby Town Council is committed to
working with partners to ensure that
well-being objectives are continually
identified and met.

15
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BROKESHIRE

(Well-being plan continued.)

(The importance of involving people
with an interest in achieving the well-
being goals, and ensuring that those
people reflect the diversity of the area
which the body serves)

Tenby Town Council is committed to
ensuring that consultation and
engagement is undertaken with local
people to ensure maximum
involvement for residents in the
decision-making process.

OBJECTIVES:
HELP OUR PEOPLE, COMMUNITIES AND
ORGANISATIONS SO THAT WE CAN SUPPORT
OURSELVES AND EACH OTHER.
PROTECT AND ENHANCE OUR NATURAL ASSETS

WHILST OPTIMISING ECONOMIC PROSPECTS,
ACCESSIBILITY AND HEALTH FOR ALL

[
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A PROSPEROUS WALES

An innovative, productive, and low
carbon society which recognises the
limits of the Global environment and
therefore uses resources efficiently and
proportionately, and which develops a
skilled and well-educated population in
an economy which generates wealth
and provides employment
opportunities, allowing people to take
advantage of the wealth generated
through securing decent work.

Tenby Town Council allocates a
specific proportion of its annual budget
to well-being and activities range from
provision of access to open spaces and
play equipment through to support for
local groups and organisations,
including provision of facilities for
meetings.

Tenby Town Council is
committed to working actively with
partners to encourage and promote
the town.

Tenby Town Council has
developed a website and set up a
Facebook page. The website provides
key contact information and
responsibilities of the Council. Social
media is used to promote the activities
of local voluntary groups and
organisations while also being used to
inform and communicate with local
residents, publicise meeting
information and events and signpost to
other service providers.

The Town Council financially
supports a number of events and

NATIONAL WELL-
BEING GOALS

activities within the town through
grants and as part of an agreed budget.
These include the De Valence Pavilion,
Ironman, Christmas Lighting and visit
of Father Christmas, youth groups,
Senior Citizens Christmas dinner, Civic
ceremony, Remembrance Day Parade.

Town Council grants are
available for local groups and
organisations.

Tenby Town Council makes

budgetary provision for community
improvement schemes

17



A RESILIANT WALES

A nation which maintains and
enhances a biodiverse natural
environment with healthy functioning
ecosystems that support social,
economic and ecological resilience
and the capacity to adapt to change.

Tenby Town Council is
committed to ensuring that the town
remains a pleasant clean and safe
environment. The Town Council is not
responsible for any highways or street
cleaning, but has developed excellent
working relationships with the
responsible authority, Pembrokeshire
County Council.

Street Cleaning, litter collection,
refuse and recycling are the
responsibility of Pembrokeshire
County Council. However, in
supporting these services and
engaging with colleagues at the
County Council, the Town Council can
assist in addressing areas of concern

Works around gardens support
these aims and as does support of the
Old Cemetery as part of a God's Acre’
project to preserve the flora and fauna
in one of Pembrokeshire’s last
remaining hay meadows.

Tenby Town Council’s
Community Engagement Officer
actively works with various volunteer
groups who assist in promoting,
protecting and enhancing the natural
environment. This also extends to
supporting a number of volunteer
groups who have taken over the
management of public gardens
around the town.

& NATIONAL WELL-
& BEING GOALS
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Tenby Town Council has
established an open dialogue group
with Dwr Cymru, NRW and
Pembrokeshire County Council
Officers where matters impacting the
social, economic and ecological
resilience of the town can be raised
(e.g. bathing water quality)

A HEALTHIER
WALES

A society in which people’s physical
and mental well-being is maximised
and in which choices and behaviours
that benefit future health and
understanding

The Town Council actively
supports well-being through the use
of town council buildings for groups
and organisations within the
community such as AA, Over 50s
Friendship Group, U3A, MenShed,
Hafal, The Tenby Project (which works
with adults with learning difficulties
and the wider community), Macular
Society, Mother and Toddler Yoga.

The Town Council actively
supports various public participation
sporting events e.g., Ironman,
IronKids, Long Course Weekend,
TenFoot Swim and CARTEN which
encourage physical well-being.

Management of the Jubilee
Park which includes a children’s play
area and a skate park facility.

18
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A MORE EQUAL WALES

A society that enables people to fulfil
their potential no matter what their
background or circumstances.

The Council offices are on the
ground floor of a centrally located
building within the town to ensure
that services are accessible.

The Council makes its buildings
available, and provides grants, to
groups and organisations which
enable a wide range of people to
enhance their skills and fulfil their
potential through taking partin
activities.

The Council has set accessibility
as one of their aims as part of the
Accessible Tenby Project

A WALES OF COHESIVE
COMMUNITIES

Attractive, viable, safe and well-
connected commmunities

To continue to work with
Dyfed-Powys Police in providing a
safe town

To continue to work with the
Parochial Church Council on provision
of CCTV overlooking the Jubilee Park

The Town Council manages
Tenby New Cemetery and works with
local funeral directors to provide a
considerate and respectable service
to residents.

To continue to work with
partners to create an attractive, viable,

safe and well-connected community.

To establish more routes in
which the community can engage
with the council e.g. hybrid
community forums.

A WALES OF VIBRANT
CULTURE AND WELSH
LANGUAGE

Where we have lots of opportunities
to do different things and where lots
of people can speak Welsh.

The Town Council supports a
number of events throughout the
town during the year which ensure
vibrant surroundings.

Tenby Town Council annually
supplies the Christmas Lights for the
town and organises and financially
supports the Christmas Lights switch-
on and arrival of Father Christmas.

The Town Council continues to
work with other community groups
and artistes to establish a week-long
St David'’s Festival in March to
celebrate the language and culture of
Wales.

19



NATIONAL WELL-
BEING GOALS

A GLOBALLY RESPONSIBLE
WALES

Where we look after the environment
and think about other people around
the world

To continue the close links with
Plastic Free Tenby and our support and
promotion of the Edible Tenby
Community Garden, Fairtrade Tenby
and Community Fridge initiatives.

Support the ‘God’s Acre’ project
at Tenby Old Cemetery to preserve the
flora and fauna in one of
Pembrokeshire’s last remaining hay
meadows

To continue to establish wildlife
gardens around the town

To continue to think of
alternative ways in which to go about
our business and ensuring that energy
IS not unnecessarily used.

20
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LIBRARY AND
PUBLIC TOILETS

Tenby Town Council is now
subsidising the costs of these facilities
in Tenby, as the County Council is no
longer able to fully support them and
was going to have to close them
otherwise.

FOOD WASTE

Tenby Town Council acts as a
collection point for food waste bags
certain other waste receptacles on
behalf of the County Council.

CHOICE HOMES

Tenby Town Council acts as a point of
information for the weekly bulletin
giving details of social housing
available to bid for.

IES 2024/25

DE VALENCE PAVILION
TENBY CIC

This 700 people capacity building is
owned by the Town Council and
leased to a CiC to be managed and
operated. It is very successful and has
developed into the premier venue in
the local area. It is supported by a
grant from Tenby Town Council to
enable it to provide a range of
entertainment that attracts visitors
and people living in the town and the
surrounding area. They are also a
important venue for hosting events,
meetings, shows, exhibitions, fayres
and other community events. The
Council recognise the huge
economic and social benefits
generated by this excellent provision
and is committed to long term
support to ensure that the CiC can
continue to develop both the venue
and its valuable work.

AUGUSTUS PLACE
COMMUNITY HALL

Tenby Town Council owns and runs
this hall at an hourly rent to ensure
local community groups have a
venue for projects. This includes the
Tenby Project (working with adults
with additional needs), Friendship
Club (supporting senior members of
the community to meet), Tenby Male
Choir, Macular Society, Residents
Associations, Civic Society, Tenby Art
Group, Karate classes, Slimming
World, Discofit, as well as being a
venue for a repair café, public forums,
cooking demonstrations and more.

21
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ASSISTANCE WITH
ONLINE FORUMS

Tenby Town Council offers a free
service to anyone who has no access
to a computer, or has difficulty in
filling in the on-line forms that are
necessary these days for many things
including bus passes, passports etc.
People can just pop in to the Town
Council office with their details and
get assistance.

OFFICE SERVICES

Tenby Town Council offers a
photocopying and laminating service
for a small fee to cover costs. This is
available in the town council office in
the De Valence whenever it is open.

HEYWOOD LANE
FOOTPATH

Having a safe way to walk along
Heywood Lane to the lower sports
fields has been a concern of Tenby
town councillors for a long time.
Tenby Town Council has liaised with
Tenby Rugby Club to enable the edge
of their ground to be used to create a
safe footpath, and had discussions
with Pembrokeshire County Council
over a long period of time to try to
find a way of making this happen. It
has recently been announced as part
of the Active Travelways Scheme, so
hopefully it will come to fruition.

IES 2024/25

COMMUNITY GRANTS

Tenby Town Council has a scheme for
the giving of grants to local
community groups and has, in the
recent past, given grants to Tenby Sea
Cadets, Tenby Rowing Club, Tenby
Surf Life Saving Club. A new shared
used community 3G pitch has been
built on the site of Greenhill School.
The Town Council has given a grant of
£10,000 to the school to enable it to
refurbish toilet and changing facilities
so that the pitch can be used by
community groups at evenings and
weekends.

TENBY SENIOR
CITIZENS DINNER

Tenby Town Council again supported
Tenby Round Table with the costs of
the annual Christmas dinner for the
town's Senior Citizens with a
contribution of £3,000,

NIGHTS OUT
EVENTS

Tenby Town Council has joined the
Welsh Arts Council Night Out
Scheme, and has been able to bring
interesting events to Tenby, such as
the Rajasthani circus and the Tibetan
monks.

22



V]

CHRISTMAS
CELEBRATIONS

The street lights and tree, and all the
festivities around the lights being
turned on by Father Christmas are
organised and paid for by Tenby
Town Council. Again, in conjunction
with Tenby District Lions, the light
switch-on event included a charity
market which attracted more people
into the town and raised funds for
local charities.

There was also a repeat of the popular
Santa-Drive-Thru (“Santa Cruise”) with
the Mayor and Father Christmas
visiting every street in the town.

REMEMBRANCE
SUNDAY

The parade and ceremony at the War
Memorial Garden are organised by
the Town Council. Tenby Town
Council also assists the local Poppy
Appeal organiser with the distribution
of wreaths for this event. The Council
also organises other
commemorations of key
anniversaries in consultation with the
local British Legion and Parish
Church.

TENBY EVENTS
BLOG

Every week, Tenby Town Council
provides an up-to-date blog with
details of events coming up in Tenby
over the next few weeks. This is
available on the council website, on
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Facebook, on Nextdoor Tenby, and by
email if people subscribe directly to
the blog at
www.annedraperblog.wordpress.com

COMMUNITY FORUMS

These take place once a month, and
rotate between a specific youth
forum held at a youth organisation,
and a general community forum held
at Augustus Place Hall on a Monday
at 4.30pm. These can be for garden
volunteers, about water issues, or for
other issues that people would like to
discuss. The local police often also
attend, and anyone is welcome to
come along and raise any issue or ask
any question that they would like to.

TENBY LITTER PICKING
HUB

Tenby Town Council is an official Keep
Wales Tidy Litter Picking Hub and has
a set of litter pickers, bag hoops,
gloves, and litter pick bin bags
available for members of the public
and groups to borrow and use to have
litter picks around Tenby. This
equipment is also used by the Time
for Tenby group for their regular litter
picks. This ensures that equipment is
available and participants are insured
during their activity.
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TENBY FAIR TRADE AND
BEE FRIENDLY TOWN

Tenby Town Council has enabled
Tenby to gain recognition for being a
Fairtrade town, and to gain ‘Bee
Friendly’ status.

As part of Tenby Town Council's move
to a more sustainable future,
volunteers are being encouraged to
take on bits of public garden, and to
plant pollinator friendly perennials. As
well as being better for the wildlife,
this will reduce the charge to Tenby
Town council that the County Council
makes each year for the costs of
bedding plants, and the watering of
them throughout the summer.

JUBILEE PLAY AREA
AND SKATE PARK

This is well used facility featuring a
range of equipment for children of all
ages. It is maintained by Tenby Town
Council and inspected daily. as
Pembrokeshire County Council has a
minimum replace policy in their play
areas and the town council wanted to
retain this valuable provision. This led
to the skate park being positioned
there as well. EQuipment is monitored
and there has been a programme of
repair and replacement of equipment

TENBY NEW
CEMETERY

This is maintained and administered
by Tenby Town council.

IES 2024/25

REPRESENTATION ON
GOVERNING BODIES

to represent the Town Council on the
governing bodies of the local primary
schools. In some cases, the Town
Council nominates a person with
interest of expertise who is not a
member of the Town Council to sit on
Governing bodies on their behalf.

TENBY ARTS EVENTS

Tenby Town Council has run several
events under the banner of ‘Tenby
Arts Events’, with art and craft fairs
taking place along The Parade, and
exhibitions of community art being
displayed in the De Valence. A ‘Paint
the Castle Hill’ event was particularly
popular.

D-DAY AND ONE-OFF
EVENTS

There are frequently
commemorations of particular events
which Tenby Town Council organises
on behalf of the town, so that Tenby
can join in with national celebrations.

BLUE FLAG CLEAN
SEAS CAMPAIGN

Tenby Town Council has been
instrumental in running this
campaign to regain the Blue Flag for
Tenby's beaches, and to try to ensure
that Tenby has clean sea and drinking
water going into the future.
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PARAGON GARDENS
PROJECT

The Paragon Gardens are now looked
after by a group of community
volunteers, who have already made
an amazing difference. The gardens
now have perennial plants and
shrubs well suited to be on an
exposed coastal site, and great for the
local wildlife as well as for people to
enjoy. The Town Council again
support this with admin support and
with some starter funding towards
the costs of the plants. If the Town
Council hadn't facilitated this project,
the County Council were going to
close the gardens to the public.

CROFT BEE
GARDEN PROJECT

Another group of volunteers have
been busy transforming the bank
garden in the Croft Gardens into a
bee friendly garden with perennial
plants suited to the location, useful
for encouraging a wide range of
wildlife and also pleasant on the eye
for visitors to the garden. The town
council has been able to get grants
from the Pembrokeshire Coast
National Park Foundation for the
costs of the plants, and has just
secured a second grant to enable the
two circular beds to be transformed
over this winter.
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SANDY STEPS SENSORY
GARDEN PROJECT

Another volunteer has been busy
transforming what was a pile of sand
at the bottom of Sandy Steps at the
back of the Dennis Café leading on to
Castle Beach. It has taken a lot of
hard work digging out 40 years of
sand, sieving out the soil and clearing
out paths and garden bench sites
that no-one even remembered were
there. The process of replanting is
now taking place, with the plan being
to transform the area into a sensory
garden, with coast-friendly plants and
bushes which will be great for
wildlife, and great for their smell and
touch, so that people can enjoy
spending time there. The town
council has been helping with what
has turned out to be an interesting
process liaising with the County
Council, and paying the bus fare for
the volunteer, who lived in Tenby
when the project began, but now
lives in Haverfordwest. The town
council has also provided some tools
and materials.

TENBY LIBRARY
COMMUNITY ORCHARD

Tenby Town Council secured an
orchard pack from Keep Wales Tidy
to install in the grounds of Tenby
Library. It is hoped that the trees will,
in time, provide a supply of fruit and
nuts to visitors to the library and
community learning centre, as well as
making the grounds a more pleasant
place for people and wildlife. The
trees are being looked after by
volunteers.
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BAAALIA-KAYZEI-TTANTA - TANGPQIION-KAKA

TENBY PROJECT
VOLUNTEERS

The Tenby Project is run by and for
adults with learning disabilities and
anyone else who would like to join in.
They meet every Monday in Augustus
Place Hall and run a coffee morning
for anyone to come along for tea,
coffee biscuits, a raffle, and a chance
for a chat. The Tenby Project then
cooks their own lunch and do a wide
variety of activities in the afternoons.
On a Tuesday, a couple of people from
the Tenby Project are supported to be
volunteers in the town. The Town
Council has been able to enable them
to take on sanding and repainting
Tenby's many park benches, which the
County Council no longer has the
ability to maintain. The town council
provides the tools, equipment and
PPE, and a base for them to work from
and retreat to when the weather is
wet.
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The volunteers also help the Civic
Society to maintain Allen’s View, and
they have also taken on doing some
polishing of the council table and
chairs in the Mayor’s Parlour, and
helping to look after the hundreds of
chairs in the De Valence Pavilion,

IES 2024/25

particularly when it rains! This project
is mutually beneficial, enabling adults
with learning disabilities to play a
valued role in the community, and for
everyone to benefit from the results of
their volunteering.

SOCIAL GAMES
AFTERNOON

This is a project set up by the Tenby
Project with funding from the Mencap
My Community Project, and support
from the De Valence Pavilion Tenby
CIC and the Town Council. It takes
place once a month (on the second
Tuesday each month from 2 to 5pm)
on the balcony in the De Valence
Pavilion. There are boardgames, Lego
and K'nex available, and some
computer consoles to use, particularly
some which have been adapted to run
retro games by the regular volunteer.
Anyone is able to come along,
Entrance is £2, and carers are free.
Refreshments are also available for a
donation.
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TENBY SENSORY TENT

The Mencap My Community Project
provided the Tenby Project with seed
funding to purchase a portable
sensory tent that can be borrowed by
any local groups or individuals who
would benefit from using this now
that there is no longer a permanent
one available as the County Council
Day Centre for Adults with Learning
Disabilities has been closed. It is
stored at the De Valence Pavilion
Tenby CIC and it is possible to arrange
for it to be put up on a Tuesday by the
Tenby Project volunteers so that you
can come and try it before borrowing
it. There is a small fee to borrow it,
which is hopefully going to cover
maintenance and replacement costs.
The town council assists with the
administration and publicity costs.
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NO THROW PARTY KIT

The Tenby Project, in conjunction
with Tenby Town Council, now has a
‘no throw’ party kit that can be hired
for children’s parties. It has a set of 30
plates, bowls and cups, crockery and
tablecloths which are all re-useable.
They just need to be rinsed and
brought back to Augustus Place so
that the Tenby Project can clean and
pack them away ready for the next
hire.

TENBY REPAIR CAFE

This is organised and run by the Town
Council and meets on the second
Saturday of each month in Augustus
Place Hall from 2pm to 4pm. People
bring any item that they would like to
see if our volunteer repairers can help
fix. Tea, coffee and biscuits are
available. This and the repairs are all
for a donation. Anyone who might be
able to help with repairs would be
welcomed!

TENBY EDIBLE GARDEN

This was taken on during lock down
and has had lots of volunteers over
the years helping to make it a
welcoming space and grow
vegetables which are then available
for anyone to come and harvest and
use. It is looked after by Tenby
Connects with help from the town
council, and has had packs from Keep
Wales Tidy in the past.
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EDIBLE GARDEN
(CONTINUED)

They have just had a top up pack
which is a new raised bed to make it
easier for people with mobility issues
to help with the gardening. A couple
of open days are held in the garden
each year. We have been awarded the
Green Flag and RHS It's Your
Neighbourhood awards.

COOKING
DEMONSTRATIONS

This is the third year that we have run
this project through the winter. Every
Friday from 11 to Tom, people are able
to go to Augustus Place Hall to have a
free cooking demonstration of healthy
budget food, with guidance from a
trained nutritionist, and help to use air
fryers and slow cookers. There is
always enough food made for
everyone to
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have some lunch and possibly even
take some home.

FILMS4TENBY

This group has been running for many
years now, holding two screenings a
month on Tuesday evenings; and has
been held for many years now in the
De Valence Pavilion as a community
event. It would not be able to survive
without this support, as it is expensive
to get a screening licence for each
film, and leaves nothing spare for
other costs. The Town Council helps
by allowing time for administration,
photocopying etc to take place in the
town council office.

28



V]

RELAXED FILM
SCREENINGS

Tenby Town Council has recently
secured a grant to provide 3 relaxed
film screenings on a Tuesday
afternoon, which are more inclusive
than a normal screening — not so dark,
not so loud, and with more
movement during the screening.
Everyone is welcome, and all
residential nursing and group homes,
adults with a learning disability and
with dementia are particularly invited
to come along.

TENBY COMMUNITY
FESTIVAL

This has taken place the last couple of
years in late September and is
building into over a week of a well-
attended events, from ukulele
concerts to plays, from talks to choirs.
A community fun day in Battery
Gardens takes place on the Saturday
with the assistance of the Lions which
is free for everyone to enjoy, and the
Civic Society runs a heritage day on
the Sunday, enabling people to have
free entry to buildings otherwise not
open to the public. The Town Council
has been instrumental in enabling
this to happen, providing
administrative and publicity support,
a booking service for the Heritage
Day; opening the Mayor's Parlour for
the day; enabling people to prepay for
events online, and generally
organising and booking the events.
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- Tenby
Community
Festival

SAT 23RD TO SAT 30TH
SEPTEMBER

Find a group in Tenby to join or
simply enjoy seeing what other
groups are up to!

If you have an event
happening this week, tell Anne
in the Town Council office, De
Valence Pavilion, Tenby to be

added to the programme.

FOR MONE INFO, 8EE
WWW.TENBYCONNECTS.C0.UK

In March another festival is held
around St David's Day with more of a
Welsh theme, also facilitated by the
Town Council, and composing a
week's worth of varied events mostly
with local talent. These events are
both also supported by the Tenby Arts
Festival fund.

CHEAP HEATS

Tenby Town Council secured a grant
to provide air fryers and slow cookers
for people experiencing food
hardship, and this project was so
successful that a similar project is now
being run by the Pembrokeshire
Community Hwhb.
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TENBY PUMPKIN DAY

This has happened regularly a week
before Halloween to encourage
people to eat their pumpkins rather
than throwing away the insides after
using them for carving. It is a free day
for all the family which takes place in
Augustus Place Hall.

TENBY NEARLY MAY FAIR

This was also facilitated by the Town
Council with the help of the Lions and
took place for the first time last year
on the Sunday before May Day
weekend on the Saltern’s Car Park,
and included fairground rides, food

and craft stalls, and the opportunity to

try Maypole Dancing. Entrance was
free. Another is planned for May 2025.
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TENBY STEAM PUNK
FESTIVAL

Tenby Town Council ran this for the
first time last year, gaining an Arts
Council grant to enable professional
performers to be part of it, as well as
making use of the great talent
available from the people of Tenby.
This event brought hundreds of
people to Tenby for the weekend, and
was great fun for everyone, with most
events being free and open to
everyone to join in. The second event
took place towards the end of March.

VOLUNTEER TRAINING

Tenby Town Council was able to get a
grant to develop a course and
training pack for any new volunteers,
and for anyone already volunteering
who feels they would benefit from it.
This has been a successful project,
and hopefully will enable more
people to volunteer by providing
them with information on
opportunities and what type of
volunteering would suit them the
best.
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TENBY HYGIENE BANK

Tenby Town Council was instrumental
in getting this set up in Tenby. There
are now collection boxes in Boots and
the other Tenby chemists, and in the
post office. Volunteers collect the
donated hygiene and cleaning
products and take them to the Old
Chapel to be given out with PATCH
parcels to the people who will benefit
the most.

TENBY CAMES FESTIVAL

Building on the success of the first
year, the second event was even more
successful and well attended. It was
started due to the Town Council
making enquiries about an event like
this taking place in Tenby, and
supplying volunteers for the event, as
well as enabling a pallet load of
games to be borrowed from the
National Games Expo.

TENBY
GAMES FESTIVAL

BOARD GAME LIBRARY

Borrow games and play with friends
MINATURE PAINTING
Pemonstrotions & Palnting Competition

BRING & BUY

Bury ond Sell your unused gomas and mocel

GAME TOURNAMENTS

Warhammer 40k & Magic The Gothering

HOBBY EXHIBITORS & WORKSHOPS
Games, Merch and Interactive Workshops

Join ua for @ full day of games, hobby adyice and fun
DE VALENCE PAVILION - TENBY
14.12.2024 | 9.00AM - 7.00PM

Bring your family and friends|

Tickets and More info:
Pembrokeshirewangoming.co.uk

IES 2024/25

This has been possible with the
support of the De Valence Pavilion
Tenby CIC, and involves gamers from
all over Pembrokeshire and beyond
coming to the De Valence to have
miniature painting competitions and
demonstrations, tournaments and
stalls.

TENBY BLUES FESTIVAL

This has been happening for many
years, and is a great event for the
town. Tenby Town Council is pleased
to help organising volunteers to be
stewards and run the box office.

%_i g°-10" NOV 2024

TENBY
BLUES

FESTIVAL

HAMILTON LOOMIS
1AN SIEGAL
SISTER SUZIE
MICHAEL MESSER & €
ERIN HARFE # JIM CG
FRAN MCGILLIVRAY & 5.1]:33
JAMES OLIVER BAND)

YINCE LEE 8 SOPHIE JORD
LIL' JIM

ANDY TWYMAN
GEDWILSON

THE LOW DOWN DIR] .Fﬁl??(a@.m !?.""fm

T
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Tlckets avallable
tenbyblues.co.uk
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FRIENDS OF TENBY
RAILWAY STATION

Tenby Town Council has helped to
get this group set up, acts as a point
of liaison with Transport for Wales,
and stores the trolley which enables
volunteers to water the planters on
the railway station.

BOOKS FOR A BRIGHTER
FUTURE

Tenby Town Council gained a grant to
select and get printed 3 small books
to be distributed to every child in
Tenby starting school until the supply
runs out. The books have now been
selected, and are in the process of
being printed locally ready for
distribution to begin.

Books for Bright
Futures Tenby

Help to choose 3 books to be given
to every 4 year old starting school
in Tenby.

https://bookdash.org/books/

To find out more and to give your
choices, contact Anne Draper on
01834 842730 or
tenbytownclerk@btconnect.com
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TENBY KINDNESS AWARDS

These were organised by Tenby
Observer with help from Tenby Town
Council, and are a lovely way of saying
thank you to the people of Tenby.

TENBY NIGHT WALKS

This is a new project, where people
can join together to take a walk
around Tenby on a dark evening,
possibly feeling able to go together
where they would not feel
comfortable going alone. The first
evening was a wash-out, but there
will be more.

THE OLD CHAPEL
COMMUNITY CAFE

Tenby Town Council has secured
grants for this wonderful community
resource to continue its offering as a
warm room available to the people of
Tenby and the surrounding areas.

ACCESSIBLE TENBY

The Accessible Tenby project is about
recognising that both physically, as a
medieval town, and operationally as
with all places, there are barriers
created for people with seen and
unseen disabilities. We have worked
with Mencap over the provision of
threshold ramps to local businesses
to improve accessibility.
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ACCESSIBLE TENBY
(CONTINUED)

There are also barriers created for
people with young children. There are
many ways in which accessibility is
restricted. The Council has also
supported the development of
Dementia Friendly Tenby. The aim of
the project is to support all aspects of
access to services and places.

HOUSING CRISIS

Since the pandemic Tenby has seen an
explosion in house prices and has seen
property bought very quickly when it
has gone on the market. Some
property owners have switched to
holiday lettings and Air B&B operations
because of the lucrative reward as
compared to private rental market. The
Council has recognised the scale of the
crisis as is continuing to work with
Pembrokeshire County Council and
National Parks to highlight these
issues. Further works around this
feature in the Council’s business plan
for the coming year.
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Tenby Town Council has 3 strategic
areas of focus and these are listed
according to priority.

Within the context of the Wellbeing
Act, the community cohesion,
healthiness, and prosperity of the town
is intrinsically linked to these three
areas of focus.

The Council has plans for the coming
year including the maintenance and
development of existing areas of work,
together with extension of services that
contribute to its overall aims.

The Council will create a new public
facing Office base which will make its
own offices more accessible by
relocating within the existing building
and creating a welcoming community
hub. This space will have advice and
information outreach and provision of
guidance to individual residents,
organisations, businesses, and visitors.
This new provision at the front of the
De Valence Pavilion will be a key
source of information and be a focus
for the Council's ongoing strategy of
widening participation. The Council will
continue to review services operated
from this ‘community hub’and will
from time to time add new services,
supported by external partners.

The Council is keen to continue its
progress in being more outward facing
and in meeting the needs of the local
community. As part of this plan, the
Council has been progressing plans to
make its own offices more accessible
by relocating within the existing

URE PLANS

THREE AREAS OF FOCUS

To meet the needs of
residents living full time in
the town

Supporting businesses and
those who are employed in
Tenby

Providing a welcome to
visitors.

\__\

building and creating a welcoming
community hub. The Council has also
been working on plans to develop the
Mayor's Parlour area to ensure greater
use of the area.

The ongoing investment in the De
Valence Pavilion will continue. As
previously stated, the Council is rightly
proud of the service that this provides
and in partnership with the De Valence,
the Council will continue to see how
investment can help meet shared aims.

Similarly, our investment in Augustus
Place will continue and we have added
new wi-fi and associated technology to
that building and the Mayor's Parlour,
which will be useable as a tech-
enabled meeting space.
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The Council has a long-term
investment in our Gardens and our
existing work in partnership with
Pembrokeshire County Council and
Tenby in Bloom will continue. With the
support of grant funding and
additional investment from the
Council, we were able to expand this
work further over the year with
refurbishment and enhancement of
key gardens. This is part of a long-term
plan to enhance all of our key gardens.
Coupled with this is the aim of getting
more local people and groups involved
with the gardens and the Council will
continue to bring people together to
develop longer term plans for all of the
gardens in the Town, regardless of
ownership or management. The
Council is supporting the development
of the Gardens of Tenby Group that will
bring together all of the individuals and
organisations that have an interest in
our gardens.

The Council will also continue to look at
ways they can increase bio-diversity
and sustainability within the public
gardens with the continued
introduction of pollinator and perennial
plants.

URE PLANS

The Council will continue to work with
the County Council to address litter
issues within the town.

Future bids for funding will look at
walkways and routes around the Town
with the aim of improving access. In
particular, plans to improve the
walkway along St. Florence Parade and
creating a better pedestrian link to the
Esplanade, while sadly delayed,
continue to be being developed.

The Council is open to Community
Asset transfers that will protect services
for local people and support
employment. However, the Council is
also determined not to take on long
term liabilities and any asset transfer
has to be cost neutral. Further work will
happen on a case-by-case basis as
opportunity arises. The Council believes
that local management of services is
beneficial and will work with
Pembrokeshire County Council as
partners where appropriate.

35



The Council will examine the training
needs of Councillors and its Staff and
will produce an annual training plan. As
a matter of course, all Councillors will
continue to receive training relating to
the Code of Conduct as they have this
year. Training on planning issues has
been undertaken by a number of
Councillorsin the last 12 month and
future sessions will be offered during
the year.

We will continue to support local
organisations, in particular those who
assist with health and welfare related
matters, and therefore improve health
and well-being.

Our Community Engagement Officer
will continue to play a key role
engaging with local community
groups and in developing and
delivering on-going and new projects.

The Council is committed to
influencing housing initiatives within
the local community to ensure local
people’s needs are maintained, The
Council is committed to supporting the
development of housing at Brynhir and
contributing constructively to
Pembrokeshire County Council’s
ongoing consultation process. This
commitment is on the basis of the
amount of social housing being
created and conditional on a strict and
tight local allocations policy that also
allows people to return who have been
moved out as a result of the current
housing crisis.

Designed by Bethan Rowe | Rowe Ltd

URE PLANS

We will work in partnership with local
transportation groups to ensure local
community benefits around the train
station and bus services. We hope to
help local train user groups build on
the successful work that they have
done over the last few years.

The Council is committed to
continuing its new approach on having
less meetings and more activity-based
action groups with the aim of a greater
focus on delivery. The Council will
monitor its effectiveness and
encourage the use of technology and
other means as part of this.

Find us on:
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