TENBY TOWN COUNCIL

DE VALENCE PAVILION
UPPER FROG STREET
TENBY

26™ April 2023
Dear Councillor

You are hereby summoned to attend the next Meeting of the Tenby Town
Council to be held on Tuesday 2" May at 7.00 pm to transact the
business stated below.

This meeting will be held ‘in person’ at the De Valence Pavilion but access will
be provided for members wishing to join remotely from another location

Members of the public wishing to access the meeting remotely are asked to
contact the Town Clerk for details.

UNDER STANDING ORDERS ADOPTED BY THIS COUNCIL PHOTOGRAPHING,
RECORDING, BROADCASTING OR TRANSMITTING THE PROCEEDINGS OF A MEETING
BY ANY MEANS IS PROHIBITED WITHOUT THE COUNCIL'S PRIOR WRITTEN CONSENT.

Yours faithfully

A. J. DAVIES
FINANCIAL OFFICER/CLERK TO THE COUNCIL

AGENDA

1. To receive Apologies.
2. To disclose any personal interests in items of business listed below.

Members are requested to identify the nature of the interest and
indicate whether it is personal or prejudicial.

3. Public Participation: an opportunity for members of the public to ask
questions and make representations about any item of business to be
transacted during tonight's meeting and which is open for public
discussion. Confidential items of business are excluded.

a. To meet with prospective co-option candidates




10.

11.

12.

13.

14.

To agree Items of Correspondence and Committee Minutes, except
those marked private and confidential, be given to the members of
the Press present.

To confirm the minutes of the meeting of Tenby Town Council held 4%
April 2023.

To consider any Matters Arising from the minutes for information only.

To receive the minutes of the Town Council planning committee held
4% April 2023

To receive the notes of the meeting held with Mr Marc Owen to
discuss parking concerns in the town.

To receive the Accounts for April (including scheduled payments,
unpresented cheques, receipts, account balances, budget monitoring
to date and bank reconciliations) and consider any issues arising (on
the table)

To consider and propose candidates for co-option to the council
vacancies and agree action in response to those proposals.

To agree the Annual Report for publication.

To receive any updates from Council representatives on Outside
Bodies.

Clir, Blackhall - To discuss the National Park Decision re Post Office
Site and Policy Frameworks for Planning decisions. Proposals to be
considered include:

s To request feedback on the planning application for the old post
office and sorting office site, which was opposed by Tenby Town
Council

« [n the light of the decision, to ask for a meeting with National Park
to discuss their policies relating to new housing development and
proportions of affordable housing that should be expected. Further
to ask for their view on progress towards targets laid out in the
LDP and to invite them to discuss if current policies and
assessment of planning applications are compatible with Welsh
Government approach to Housing and second homes.

CllIr. Blackhall — Consideration of the Town Council's Business Plan
for 2023/24. The proposal is:

+ In line with discussion at previous meetings, work is ongoing on
the draft business plan. It was initially envisaged that we would
discuss this plan this month. However, with 5 new Councillors
being co-opted, it seems appropriate that we wait until these new



18.

16.

17.

18.

19.

20.

21.

members are in place before making further commitments for the
coming year.

» Given the importance of this, it is proposed to arrange a specific
meeting to discuss business planning once new members are in
place. This will also act as a good induction into the work of the
Town Council.

To consider any Financial Officer/Clerk’s Items and to agree action in
response to proposals:

a. To consider a support advertisement in programme for Air
Ambulance fundraising concert, St. Mary's Church, Tenby,
July 7th 2023

b. Coronation Civic Service, St Mary's Church, Tenby at

10.30am, Sunday, 7" May 2023.
Date and Time of Next Meeting
Extra-ordinary meeting — Wednesday 10 May 2023 at 7 pm

Annual General meeting and Mayor Making -~ Friday 12t May 2023 at
6 pm

Adjourned Annual General Meeting - Tuesday 16" May 2023 at 7.30
pm

Planning committee — Tuesday 6% June at 7 pm

To propose any item for the next Agenda.

TO RESOLVE TO EXCLUDE THE PUBLIC FROM THE MEETING
DURING CONSIDERATION OF THE FOLLOWING ITEM(S) OF
BUSINESS UNDER THE “PUBLIC BODIES (ADMISSION TO
MEETINGS) ACT OF 1960”.

To confirm the Private and Confidential Minutes of the Tenby Town
Council Meeting held 4% April 2023.

To consider any Matters Arising from the minutes for information only.

To receive the notes of the meeting held with the De Valence Trust
on 21¢t April 2023 and agree action on any proposals (on the table)






TENBY TOWN COUNCIIL,
MINUTES OF THE TENBY TOWN COUNCIL MEETING HELD
48 APRIT, 2023

PRESENT: Cllr S Skyrme-Blackhall Mayor
Clir D Morgan
Clir L Blackhall
Cllr C Dale
Clir P Rapi
ClIr T Hallett
Cllr D Whitehurst

IN ATTENDANCE: Mr A Davies Clerk
Mrs S Thompson Assistant to the Clerk

Cllr M Williams PPC North Ward

The Mayor welcomed members of public who are interested in becoming town councillors to
the public gallery.

The Mayor reminded members of the press and public present of Standing Orders in relation to
photographing, filming or recording council meetings without Council’s prior permission.

247. TO RECEIVE APOLOGIES
Apologies received from Clir Rossiter.

248. TO DISCLOSE ANY PERSONAIL INTERESTS IN ITEMS OF BUSINESS
LISTED BELOW

None declared.

249. PUBLIC PARTICIPATION: AN OPPORTUNITY FOR MEMBERS OF THE
PUBLIC TO ASK QUESTIONS AND MAKE REPRESENTATIONS ABOUT
ANY ITEM OF BUSINESS TO BE TRANSACTED DURING TONIGHT’S
MEETING _AND WHICH IS OPEN _FOR PUBLIC DISCUSSION.
CONFIDENTIAL ITEMS OF BUSINESS ARE EXCLUDED

a. The Mayor introduced Mr Euan Hampton, of the Dwr Cymru/CARTREF
engineering team who went on to explain to members how his organisation was
supporting customers in dealing with water inefficiency. Free toilet repairs are
offered if they have a leak following a free water efficiency assessment.

Support was being offered to households to try and reduce water waste in
homes. Statistically 1 in 10 households have a leaky toilet. This wastes water
and customers need support to fix them. He was seeking council support to
make the community of Tenby aware of the support available through the
CARTREF/Welsh Water initiative and help those who may benefit to reduce
water waste which in turn reduces the cost of energy/utility bills.
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250.

Simple products like aerators make a difference to water usage and Mr Hampton
thanked councillors for taking their time to gain more understanding of the
project to enable them to promote it.

Cllr Whitehurst welcomed the efforts and went on to ask what investment Dwr
Cymru is intending as he was aware that they were battling infrastructure
leakage. He was open to support the initiative to share responsibility to reduce
waste of water. -

Mt. Hampton acknowledged these issues and said Dwr Cymru are doing what
they can but are also trying to get customers to look at waste of water within
properties too.

Clir Blackhall said, in terms of making connections with the community, we
have a Community Engagement Officer who works with a number of vulnerable
groups and a range of organisations so would be a good contact for Mr.
Hampton to share the services that are available. The Clerk will organise a
meeting upon her return.

Cllr Whitehurst reminded councillors that Dwr Cymru; National Resources
Wales, and PCC are meeting with a working party of members on Thursday
afternoon 2pm — 4pm to discuss issues. They will be far better prepared to
answer some of the questions members may have in relation to general
infrastructure issues.

Mr Hampton told members that working with councils has worked well and if
there are any questions, please email him and he will try to answer those
guestions.

The Mayor thanked Mr. Hampton for is presentation.
TO AGREE ITEMS OF CORRESPONDENCE AND COMMITTEE MINUTES

OTHER THAN THOSE MARKED NOT FOR PUBLICATION BEING GIVEN
TO MEMBERS OF THE PRESS PRESENT

Proposed by Clir Hallett and seconded by Clir Blackhall.

Cllr Rapi asked why Item 19 is in private explaining his experience at county council
level was that, for openness and transparency discussions relating to ‘considerable
funds’ were usually taken in public. The Clerk told members that legally sensitive
information may be disclosed during discussions.

RESOLVED

That items of Correspondence and Committee Minutes other than those items
marked Not for Publication be given to members of the Press present.
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251.

252,

253.

CONFIRMATION OF MINUTES

Resolved that the Minutes of the Tenby Town Council meeting held 7% March
2023 be confirmed and signed as accurate.

MATTERS ARISING FROM THE MINUTES FOR INFORMATION ONLY

a. Page 131 Item 231a — Resignation of Councillors: Those who wish to be
considered for co-option have until 215 April 2023 to submit their letter of
application. They will then be invited in for a chat, Cllr Blackhall felt that the
press had been good at getting information out in the past. The process is
rigorous, a number of potential candidates came and informally met current
councillors at the Mayor’s Reception last week. They have also had the
opportunity to come today to see 2 meeting in progress.

He said that personally, he would have preferred an election, but anything that
can be done to promote the co-option further by members wouid be appreciated
to hopefully get lots of interest.

b. Page 133 Item 231b - Dwr Cymru: A reminder to all councillors that there is
a working party meeting on Thursday 2pm — 4pm regarding sewage systems
etc.

c. Page 133 Item 231c — Grit Bins: The Clerk told councillors that two estates
have now shown interest in grit bins and PCC are sorting out installation.

d. Page 134 Item 231d - Ruobbish Bins: Mr McCarthy was due to attend a

meeting but had an appointment elsewhere that could not be avoided. He also
advised that he is unlikely to be available for Tuesdays in the foreseeable futire
but a different day could be a possibility.

TO RECEIVE AND CONSIDER THE NOTES OF THE TENBY EVENTS
WORKING PARTY

Cilr Morgan told members that it was a good but strange meeting for March. It does,
however, give TTC plenty of time for planning. The King’s Coronation was discussed
and the Mayor believes seeds to be a wonderful idea and she hopes all the children in
the town will embrace it. The Clerk said he will arrange for the Mayor and Mayor Elect

'to visit schools io hand the seeds out to children.

Regarding the Belgians, the Clerk has received a letter from Col Le Hardy attaching a
draft letter that needs to be sent to the Belgian Prime Minister, who needs to authorise
an overseas event. The Mayor will have sight of the draft letter before it is sent. Clir
Hallett moved we accept.
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254, TO CONSIDER THE FOLLOWING ITEMS OF CORRESPONDENCE AND
AGREE ACTION IN RESPONSE TO PROPQOSALS:

a. Darren Thomas PCC — Parking Places charges (for information only)

Clir. Blackhall said that parking charges were always difficult but when you
look at cuts having to be made by PCC there has to be a balance between parking
charges going up over what else would if they didn’t.

His worry is that the people who are most affected are those that work in town.
They have to come into town to park to work as they have had to move further
away from the town for various reasons.

He felt more could be done to promote passport schemes for reduced parking
on a long-term basis. Perhaps some consideration could be made to introduce
payments for maybe 4 weeks at a time as people may be finding it difficult to
pay a large chunk of money.

Others who visit look at our charges and laugh at how low they are in
comparison to other parts of the country. These only effect locals and workers
and we need to be helping people who park regularly, Cllr. Blackhall continued.
Weekly tickets are predominantly used by visitors.

While not in relation to off-street parking charges, the scheme where visitors
can purchase a resident’s bay pass should be abolished and should be pushed to
car parks, he added.

Cllr Dale feels we are being informed of rises which are necessary but referred
to letters coming up regarding closure of toilets. If prices for car parking are
going up, will this provide extra funds towards our toilets, he asked? Why is
Tenby in a position where it could potentially be losing the North Beach toilets,
he continued. We cannot have a beach without toilets, this needs to be asked.

ClIr Rapi said that TTC has been going on about residents’ parking bays for a
while. A resident pays for a space only to find a tourist in their spot and then
they are forced to park elsewhere. It is wrong that PCC are still permitting this.

Clir. Rapi said there was also the issue of campervan parking on streets. Dog
prohibitions on beaches don’t work either. It all needs enforcement in the
summer season.

The Mayor said that, regarding campervans, we are still waiting on Mr. Marc
Owen, but dog issues are being addressed.

Cllr Whitehurst asked if it was right that historically the top floor of the multi

storey car park was free for residents. PCC could show working people how
important they are by reintroducing such a concession.
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Wouldn’t it be interesting if residents who came home and found someone in
their residents” bay space had a free car parking space in the multi-storey until
a resident bay space became available, he suggested.

Cllr Dale feit that the fact that more permits are being sold than there are
available spaces was immoral. If paying money for a permit, then residents
should be guaranteed a space. Clir Blackhall agrees with all members’
comments and, proposed TTC write to Darren Thomas to arrange a meeting
where all these ideas could be discussed to try to agree a way forward.

Cllr Dale seconded.

RESOLVED

That Mr Thomas and/or Mr Mare Owen be invited to a meeting with the
town council to discuss parking issues withic the town at their earliest

convenience.

Ms Katie Daly, PCC — Public Toilet Provision

The Clerk pointed out that there were two letters. Ms Daly’s second letter had
referred to an earlier letter which had not been received until he had chased it

up.

The loss of toilets could become a crisis, said the Mayor, stating that, as a town,
we are not as we used to be. We do not close for the winter anymore; we are a
year-round destination and need toilet provision.

Regarding the North Beach toilets, many use this beach and there would be no
hope of getting our Blue Flag back on this beach without toilets, she continued.
We must look at the bigger picture.

Clir Dale said it appeared from the first letter that serious consideration should
be given by PCC to closure of toilets in Class 2 if they were in a holiday resort.

We are a holiday town, if we close the toilet on a busy beach like the North
Beach, people will not come to Tenby, he commented. To think for a moment
that this will not affect us is ludicrous.

Cllr Rapi said PCC have no money and they are asking if we could come up
with money to resolve the issue.

He added that during consultation on PCC’s latest budget proposals the largest
negative response was to the closure of public toilets. Do they listen to their
consultations or is it just a paper exercise, he asked?

We have to come up with a solution and find a way to keep the North Beach
toilet open, said Cllr. Blackhall suggesting the setting up of a working party to
look at ways of ensuring this toilet remains open, possibly through some form
of partnership arrangement.
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The Mayor has spoken with our Community Engagement Officer and together
they are looking at different possibilities.

Clir Rapi referred to a place in the north of the county where there were just
three permanent residents but their toilets are open 24/7 even in winter.

Cllr Dale pointed out that one piece of information related to raising car park
charges which would partially go towards toilet provision and another that say
we are going to close your toilets. The Clerk said he believed car park income
would assist in keeping toilets in car parks open.

Clir Morgan felt that Tenby is seen to be one of the richest Pembrokeshire towns
and PCC feel we would be able to take on these toilets just because we are a
premiere resort.

However, he noted that the two that are being closed are the ones that do not
produce any revenue through charging.

The combined cost of keeping both threatened toilets open would put £10 on
each household as there are approximately only 3000 people paying council tax.
This small number of people would be paying to provide facilities for a
summertime population in excess of 50,000.

Clir Whitehurst asked if these toilets should pass into our ownership, could we
apply for grant funding.? He noted that St Ives Council took control of their
toilets with some success. Perhaps we could find out what processes they used.

It appeared that toilets cost approximately £15,000 per year to maintain and run.
There could be an opportunity for Tenby to do something special and provide
facilities we could be proud of.

Cllr Dale suspected that for ‘charged for toilets to’ be self-financing it would
depend on volume of usage.

While taking Cllr Whitehurst’s point about asset transfer of toilets, he felt we
shouldn’t just take on ‘a bit here and there.” If you do asset transfer, go for them
all, he suggested.

There are toilets that charge 40p a go, like Castle Beach which must be making
a significant amount of money, he continued. DANFO costs covers cleaning
and still leaves a surplus.

Clir Blackhall proposed a small group be formed to look at what options there
may be and bring discussion to future meeting. Seconded by Cllr Whitehurst.

RESOLVED

That a working party be formed to look at toilet provision and report back
to a future meeting of the council.
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255.

256.

257.

c. One Voice Wales — Membership of One Voice Wales 2023-2024

TTC are not currently members as charges were high, TTC were members once
when a 50% reduction was offered for 12 months. They are the main body that
talks to Welsh Government and understand the practicalities of operating local
councils. They were again making an offer of half price membership for 12
months which gave the council access to advice and membership deals on
training courses etc.

Clir Blackhall feels there is a benefit of being a member, he proposed TTC join
and ask for One Voice Wales to join us at a meeting to see what they can offer
prospective councillors as first-time councillors.

Paul Egan, of OVW, is delivering Code of Conduct training next week and it
may be beneficial for prospective councillors to attend.

They also provide CPR training and defibrillator courses,

Mayor feels it is a positive and most councils are now members of One Voice
Wales. All in favour,

RESOLVED
That TTC accept the offer of half-price membership for 12 months.
10 RECEIVE THE ACCOUNTS FOR MARCH (INCLUDING SCHEDULED

PAYMENTS, UNPRESENTED CHEQUES, RECEIPTS. ACCOQUNT

BALANCES, BUDGET _MONITORING _TO DATE _AND BANK
RECONCILIATIONS) AND CONSIDER ANY ISSUES ARISING

Allin favour. Thanks to Clerk for hard work.

RESOLVED

That the accounts for March (including scheduled payments, unpresented
cheques, receipts, account balances, budget monitoring to date and bank

reconciliations) be accepted.

TO AGREE THE ANNUAL REPORT FOR PUBLICATIQGN

Carried forward to the next meeting.

TO RECEIVE ANY UPDATES FROM COUNCIL REPRESENTATIVES

ClIr Rapi told fellow members that Ysgol Hafan y Mor had taken part in the Eisteddfod
and were doing very well.
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258.

St Teilo’s new head is making an impact and the school is progressing nicely. County
have pushed some money into the school which really should be preserved as an
historical building!

The Museum Trust is in the process of finding a new Manager having appointed a
Curator, Progressing positively there. Issues with county are being resolved.

The Mayor congratulated Cllr Rapi on his work with Tenby Male Choir. Cllr Rapi
thanked the Mayor for her kind words.

The Mayor had hosted a quarterly reception which was very successful. She thanked
all councillors who attended. It was also nice to see those who were keen to join the
council in attendance. It was a social event where prospective councillors could ask
questions in a relaxed atmosphere.

TO PROPOSE THAT AN INITIAL MEETING OF THE GARDENS OF TENBY
GROUP BE SET UP — CLLR BLACKHALL

This is something that came out of EPF project said Clir Blackhall. Hopefully his
background paper was self- explanatory. It is really positive how many folk are taking
on responsibility for a number of our gardens. The aim at present is to get at least 25%
of our gardens having volunteer input and the idea is to bring all these people together
to share experiences and ideas.

Eventually it is hoped that all gardens of Tenby will have a rolling plan of
refurbishment, some are under way and we will see these fruits in the future.

A Gardens of Tenby group will present a chance to giveé support and hopefully attract
further funding and Cllr. Blackhall proposed that the Community Engagement Officer
go ahead and arrange the first meeting of the group.

Cllr Rapi asked if TTC will be working with Tenby in Bloom. It was confirmed they
would be invited to attend.

Clir. Rapi felt there had been an appalling situation with regard to weed growth in
certain public areas like the South Beach zig-zag. He also cannot believe that, on the
zig zag going to south beach, there had been two red barriers blocking a hole in the
fencing. A year and one month later they were still there which was appalling. Simple
things like this bring down the town. All things have been reported but nothing seems
to happen. It will be good to be able to discuss this type of thing within the group.

Everything in the town revolves back to the community with people doing it for the
love of the town, said the Mayor. People were reclaiming ownership where PCC aren’t
doing what they could do.

Cllr Dale raised the issue of dangerously loose bollards in High Strect. He has been on
to county for over a year. The Clerk recalls that county did attend to some of the
bollards but said they would come back to do the others.

RESCLVED
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259.

260.

261.

262.

That the Community Engagement Officer progress the setting up of the first
meeting of the Gardens of Tenby Group.

TO _CONSIDER ANY FINANCIAL OFFICER/CLERK’S ITEMS AND TO
AGREE ACTION IN RESPONSE TO PROPOSALS

a, Training Sessions

The Clerk reminded councillors of training sessions staring on Wednesday, 12t
April. Links to the meeting will be sent out to councillors by OVW.

Cllr Blackhall asked if people who are interested in becoming councillors would
be able to attend. The Clerk said he would look into this.

b. Update with PCC on Brynhir confirmed for 24 April at 6pm. This will be a
Teams meeting and details for this meeting will be forwarded onto councillors.

DATE AND TIME OF NEXT MEETING

Resolved that the next planning meeting will take place on Tuesday, 2™ May at
6.30pm followed by full council meeting at 7.00pm.

TO PROPOSE ANY ITEM FOR THE NEXT AGENDA

None were proposed at this time.,

TO RESOLVE TO EXCLUDE THE PUBLIC FROM THE MEETING DURING
CONSIDERATION OF THE FOLLOWING ITEM(S) OF BUSINESS UNDER

THE “PUBLIC BODIES (ADMISSION TO MEETINGS) ACT OF 1960”







TENBY TOWN COUNCIL
MINUTES OF THE PLANNING COMMITTEE MEETING HELD
4™ APRIL 2023

PRESENT: Cllr C Dale

Clir D Morgan
Cllr T Hallett
Cllr L Blackhall

IN ATTENDANCE: Mr A Davies Clerk

3.

Mrs S Thompson Assistant to the Clerk

TO RECEIVE APOLOGIES
Apologies received from Cllr Rossiter.

TO DISCL.OSE ANY PERSONAL INTERESTS IN ITEMS OF BUSINESS LISTED
BELOW

None declared.

PUBLIC PARTICIPATION: AN OPPORTUNITY FOR MEMBERS OF THE PUBLIC
TO ASK QUESTIONS AND MAKE REPRESENTATIONS ABOUT ANY ITEM OF
BUSINESS TO BE TRANSACTED DURING TONIGHT’S MEETING AND WHICH IS
OPEN FOR PUBLIC DISCUSSION. CONFIDENTIAL ITEMS OF BUSINESS ARE
EXCLUDED

Members of the public wished to make no representations.

TO DISCUSS THE FOLLOWING PLANNING APPLICATIONS AND TO AGREE
ACTION IN RESPONSE TO PROPOSALS:

a. NP/23/0118/FUL — Alterations to existing frontage including additional glazing —
48 High Street. Tudor Square, Tenby

This is the former Lioyds Bank building. Clir Dale asked if the purpose of replacing
the wood paneling with glass was to increase daylight into the entrance hall of the flats.
Cllr Hallett recalled there not being much space at the entrance for upstairs
accommodation so it would benefit from more light.

Councillors felt that if, materials were ‘like for like’, it would fit in with everything else
and be a good improvement to the frontage.

\CllIr Hallett welcomed the fact that the town centre was being redeveloped.

RECOMMEND

Approval. Members feel the proposals enhance the frontage of the building with
no detrimental impact on its position within the Conservation Area or streetscape.

b. NF/23/0074/FUL._— Reinstating chimney previously demolished; removal of

skvlight and installation of twe conservation Velux windows to rear elevation —
Cliffside, Sutton Street, Tenby




Members discussed proposed alterations. No objections.
RECOMMEND

Approval. Members feel the proposals restore former features and will have no
adverse effect on the amenity of neighbouring properties.

NP/23/0130/S73 — Variation of conditions 2 and 5 of NP/21/0175/FUL —
Amendments to approved plans and changes to approved materials and finishes
to workshop — Greenwood House, Heywood Lane. Tenby

Revised drawings and proposed new materials were considered by members.
No objections

RECOMMEND

Approval.

NP/23/0089/FUL _— Re-cladding of sales building, demolition of timber mill,
relocation of vard racking and associated external works — Jewson Ltd, The
Green. Tenby ‘

Clir Dale read the letter from Tenby Civic Society in relation to this application and
the Clerk displayed the plans. Cllr Morgan had passed Jewson recently and feels the
cladding did not look good, so this can only be an improvement.

Members felt that the application was fine but that they should address the concerns of
Civic Society. Cllr. Morgan felt the area was more brambles and bushes than trees and
did not share the Civic Society’s’ view.

In relation to the potential flood risk, members felt the proposals would not be adding
to the concrete footprint of the site.

Cllr Hallett also felt that the proposals would improve site safety.
RECOMMEND

Approval. Members feel the proposals will improve access and safety on site.

NP/23/0114/FUL — First floor extension (attic truss roof) and single storey side
extension — 10 Oakridge Acres, Tenby

Plans were viewed by councillors.

Clir Blackhall noted that the whole of site is of single storey buildings and allowing
one to increase height could impact on the character of the estate.

This property is not in the conservation area but nevertheless perhaps TTC should seek
the view of Mr Rob Scourfield as to whether there was initially a restriction on height
imposed when the estate was developed and whether a two-storey building would
indeed alter the character of the estate, commented Cllr. Blackhall.



I’'m not against the proposal but would be interested to hear from PCNPA’s view. he
added.

Members agreed
RECOMMEND

Members have agreed to defer their decision on this application to seek
professional opinion as to whether the raising of roof levels will have a negative
effect on the character and appearance of what is a single storey estate of
dwellings.

f. NP/23/0152/LBA - Provision of new signage, alterations to shop layout - Gower
House, Tudor Square., Tenby

No objections.
RECOMMEND

Approval.

g. NP/23/0156/ADV — Remove existing signage and replace with FATFACE letter to

match PTO1RAT.9010; replace existing projecting sign with new double sided
timber sign — Gower House, Tudor Square, Tenby

All were in favour.

RECOMMEND
Approval.

TO DISCUSS THE FOLLOWING ITEMS OF PLANNING CORRESPONDENCE AND
AGREE ACTION IN RESPONSE TO PROPOSALS:

a. Tenby Civic Society — Comments on NP/23/0089/FUL

Dealt with earlier in meeting with item 4d.

TO DISCUSS THE FOLLOWING CLERK'S ITEMS AND AGREE ACTION IN
RESPONSE TO PROPOSALS:

None currently.

DATE AND TIME OF NEXT MEETING

Tuesday, 2™ May 2023 at 6.30pm.






Notes of the meeting held with Mr Marc Owen, PCC to discuss various parking
related issues in Tenby

PRESENT: The Mayor, Clir Mrs Sam Skyrme-Blackhall; Clir. Laurence Blackhall.
Mr. Marc Owen; The Town Clerk

APOLOGIES: Cllr. Dai Morgan, Cllr. Duncan Whitehurst, Clir. Charles Dale
The Mayor thanked MO for attending.

It was explained that, when TTC received notification of increased parking charges at
off-street parking facilities in town, some members were concerned about the
potential additional cost impact on people having to park to work in the town.

This discussion has led to a broader discussion on other parking related issues,
particularly the resident parking permit scheme.

MO outlined the Penfro parking permit which allowed a permit holder to park in any
PCC car park in the county at an annual cost of £225. There was also the Puffin
Permit which allowed parking in a specific car park (cost £175). This was transferable
from car to car.

LB noted that the minimum purchase for a Penfro permit was three months, which he
felt was a large amount for some people to find in one go and wondered if the permits
could be made monthly.

MO said that this would not be cost effective for the council to send out physical
permits every month but they were looking at ways of providing “virtual’ permits
where people could have the option of paying weekly.

He added that The Green car park was free to use in the winter.
The weekly charge also meant that you were paying for five days with two days free.
Five hour stays also allowed flexibility for people working four-hour shifts.

LB said that few people seemed to know about these schemes and wondered how
TTC could assist in publicising them as it was a way residents and workers could pay
less for their parking. MO replied that there would be a new advertising campaign
starting shortly and the town council could assist in promoting it.

The Clerk read out some points that DW had asked to be considered, including why
the multi-storey was cheaper than the Salterns which had Park and Ride in the
summer. He felt it was encouraging more people to come into the town centre,
increasing congestion and pollution.

MO said that he cheaper rate in the multi-storey (and the North Beach) was designed
to accommodate people working within the town. It was also evident that people
generally seemed to congregate more to the multi-storey as it was in the town centre.



MO revealed that TTC would also be consulted on shortly in relation to the Harbour
Residents parking scheme and charging periods in the multi-storey.

SSB commented that the ability to purchase a ‘holiday’ permit for use in resident
parking permit scheme bays was something that she, as county councillor, had a lot of
complaints about. It was also something that TTC were concerned about.

She gave an example of one street of 18 properties with nine on street resident permit
bays.

There were only six full time residents but they continually had to plan when they
needed to use their car because, if they moved, they would invariably find the space
taken up by a holiday permit when they got back.,

LB added it was understood that a resident permit did not guarantee a space but very
often holiday makers left their car in the bay all week, so there was little turn-over to
create potential space for full-time residents.

MO said that PCC has gradually been increasing the cost of a ‘holiday’ permit. The
idea was to try and drive these cars away from residents’ bays into car parks by
making them dearer than a weekly ticket for the car parks. A holiday resident parking
bay permit was currently £50.

He was trying to change the balance, and holiday makers now had to provide a
booking reference to be entitled to a holiday permit. However, as the scheme was
currently designed there was nothing to stop the householder having a permit and a
holidaymaker getting a permit for the same property.

SSB said that some time ago, a zonal approach was trialled whereby permit holders
could use vacant permit spaces in neighbouring streets. This had been discontinued
due to complaints.

However, she felt that the trial had not been carried out for long enough and felt that
another trial was needed.

MO said that, as county councillor SSB could make a request for another trial to be
considered. There was nothing to stop TTC supporting that request.

He said he was open to suggestions in relation to residents parking schemes as there
were obviously pressures on the scheme as existing.

One approach was looking to cease issuing holiday permits with only one permit per
house issued. He could look into how many properties were being issued ‘second’
permits at present.

Another suggestion DW had asked to be considered was for flexible parking permit
for residents which allowed them to use the car parks for free. This was operated by a
number of other councils as was a scheme to offer free or discounted rates for ‘town
centre workers’.



MO said he was happy to consider any ideas including a mechanism whereby resident
parking permit holders could have a concessionary rate to park in PCC car parks.

He would welcome TCC coming to an agreement on what solutions they feel could
work for him to investigate further.






Dear Sir/Madam w LWARD

| wanted to send an email putting forward my interest in becoming a town councillor. | have lived most of my life
in Tenby and my family has been here for hundreds of years. [ live within the town walls and help run a family
business which opened during the pandemic. { am passionate and proud about my home town and to be able to

serve my community would be a pleasure.

I have worked in numerous Tenby businesses from the age of 13, which include The Caldey Shop, Tenby
cinema, and a few pubs along the way. All of these involved working with tourists and locals alike. | spent some
time working for Pembrokeshire coast national park in Carew castle, and as a volunteer. | currently run a coffee
shop near Tenby Harbour with my brother, and | am in constant contact with visitors, and do my best to promote
local business where | can.

I'd appreciate the opportunity to be part of the council and would love to talk to someone about this further.
Yours sincerely,
Laura Crockford



SOUVTH

Andrew,
! would like to apply for the above.
| have been involved in running and contributing to volunteer organisations since 1994.

Since | came to Tenby in 2008 | have involved myself in the town and where | have been able to contribute | have
done so effectively.

My last main involvement was the helping set up a volunteer force to help those without family during Covid.
In my professional life | have expertise in H&S management and Environmental management.
Regards

Gary Tapley



SouTtHt

Dear Andrew,

| am emailing in regard to the vacancy for Councillors at Tenby Town Council - please accept this email as
my expression of interest in and application for a seat on Tenby Town Council.

| am currently away from home visiting family and attending a Community Camp at the Eden Project in
Cornwall to prepare for community work in Tenby, and therefore | am applying by email and not on paper
- if you would prefer an application on paper, please let me know.

I-am applying for a seat on the council as a resident of Tenby. | lived above two different shops on the High
Street from 2008 to 2020, when | moved to Manorbier for a few months while looking for a permanent
home in Tenby. In November 2020 | moved back to Tenby with my partner to cur own, permanent home.

| worked in Community Transport in Pembrokeshire from 2012 to the end of 2022, when | was made
redundant due to project funding ending; ! am hoping to re-join this important work, depending on
funding, in two or three months. Prior to this | worked for some time in retail and ran the Tenby Cancer
Research Shop for over a year.

Living, shopping and spending most of my leisure time in the town and working in the third sector has
brought me an understanding of the Town and the people who are fortunate enough to live and work
here. Working in Community Transport has brought me a good understanding of the needs of people who
are elderly, disabled, financially disadvantaged, isolated from frends and family and otherwise struggling
with some aspect of day to day living. As a resident of Tenby, | am working with Anne Draper to bring
together a Community Festival in September this year, and | feel very strongly that Tenby should work for
all of its residents and those working in the Town. | am passionate about living in a safe, welcoming,
inclusive and engaged town and | would love the opportunity to do more for and with the town and its
people. 1 love living in Tenby - the people, coast and countryside, location, built environment and seasonal
changes make it a unique and very special place to live, and | would fike to do my part to help it continue
to be the best it can be.

Please consider me as a candidate for the Town Council. | am happy to meet {once I'm home, from
Thursday 2378 March), talk on the 'phoné or email if there is anything further | need to do to be considered
for a seat.

Yours sincerely,

Emma Lewis



KooTt

To whom it may concern,

My name is Hannah Dries-Jenkins and | am writing with reference to the upcoming council
elections, in which | would also like to hereby confirm my intention to stand.

| have been resident in Tenby for just over a year, though my connection to the county,
specifically the south and Tenby, predates that having lived in Pembrokeshire for nigh on a
decade. | care passionately about the area, as it has been, is, and has the potential to be.

| am heavily invested in helping to maintain what makes Tenby and the wider community a
wonderful place to live and work. Whether from the point of view of how Pembrokeshire is likely
to change, not least because of the recent announcement regarding the county’s Freeport, or
from the perspective as a mother of two small boys currently in Nursery in the town, | am excited
about, and committed to, playing a part in the community's future and prospects.

| am aware that | may not necessarily fit the standard demographic for local councillor in terms of
age or direct experience, but it is precisely my youth and background that would, | am convinced,

allow me to bring something uniquely productive and dynamic to the role, contributing to a more
inclusive and broader group of councillors.

Should you have any further questions or specific requirements in terms of officially declaring my
interest/candidacy, please do not hesitate to contact me.

| would like to take this opportunity to thank you for your time and | look forward to hearing from
you in due course.

Yours sincerely,

Hannah Dries-Jenkins

o | v



‘ Sov™ /moeT A

Dear Madam Mayor and Councillors,
Thank you for kind hospitality on Tuesday evening and for taking the time to discuss the role of councillor with me.

I should like to formally express my interest in being co-opted as a Town Councillor. | meet the criteria, having been
a householder since 2013 and a permanent resident since October 2021.

I look forward to hearing from you and to taking the next step towards becoming a councillor for Tenby.
Your's faithfully,

Colonel {retired) James Phillips



PO T L

Dear Andrew

| would like to be considered for co-option to become a member of Tenby Town Council,
representing Tenby North Ward.

| enclose a copy of my CV for information. 1 have had a variety of roles in both the public
and private sector, most recently, joining the team at Pembroke Power Station in 2010.

Outside of work, 1 was elected as the Secretary of Carmarthen West and South
Pembrokeshire Constituency Labour Party in 2021, and have been a Trustee for Citizens
Advice Pembrokeshire for just about a year.

I would like to use the skills and experience t have gained over the years to make a positive
contribution to my community, and if successful with this application would look forward
to working within the Town Council team and finding out where | can best add value.

Thank you in advance to you and the Council for your consideration of my application.

Your sincerely
itaily signed by

Chedes O'Ne|li G'edes O'Nell

andia

Sarrionandia ommmm
10:27:33 +01'00

Chedes
C. O'Neili Sarrionandia



NIRRT H

Hi,
I'd like to express my interest in filling one of the vacancies on Tenby Town Council | am a Tenby girl born and bred, |
live and work in the town I’'m a licensee for Pembrokeshire County Council and am well known in the community, |

also have a huge love for our beautiful Town and the residents.
I've spoken to the mayor and she supports me, 1'd like to be considered for North Ward as | live in The Glebe Many

thanks Jess Powling

Sent from my iPhone



NoeT1 H

To Andrew Davies,

My name is Nicole Bevans, I'm 26 years old. | have grown up in Pembrokeshire and now own a home in Tenby.
Where | have iived for the last 4 years.

I work in hospitality in town and love working with people. Being within the community, I do my best to help how i
can. | get involved by supporting charities. | helped in the opening of two local food banks. Also | take part and help
organise fundraising events.

I'm interested in applying for a position on Tenby Town Council.
Please consider my application.

Many thanks,
Nicole Bevans.



NOTH

> Hi Andrew,

>

> | have given it great thought and | would like to put myself forward for consideration for Tenby town council. |
believe I could positively contribute to the council in a number of ways, | am already a member of the local
community working as part of a team within the harbour community.

>

> A little about myself; _

> I'm a 26 year old graduate from Cardiff university with honours in Chemistry, | currently work as a skipper within
the tourism sector for Tenby boat trips. 've grown up in‘and around Tenby and seen first hand the development of
our local area and would hope to be able to contribute to even further progression.

>

> Hope to hear from you soon,

> Regards

>

> Joe Criddle

>






Annual report for 2022/23
Opening statement

The Annual Report 2022-23 for Tenby Town Council covers its responsibilitics, local issues
and future plans going forward.

Tenby, with its picturesque harbour and medieval Town Walls is a small Town in south
Pembrokeshire. Its Welsh name, Dinbych-y-pysgod reflects its history as a fishing town.
Now one of the country’s most popular seaside destinations, it is situated within the beautiful
Pembrokeshire Coast National Park.

Tenby is a small but strong and active community. It has a vibrant Town Centre which is
predominantly located within the medieval walls. The town centre is filled with a range of
cafes, bars, restaurants and retailers including predominantly small independent shops. There
is a small commercial and business area on the outskirts of the town, which includes trade
retail and small business park units. Its many Churches, Sporting Clubs, Organisations and
Societies provide endless opportunities for residents and visitors alike.

BACKGROUND

Tenby Town Council was created in 1974 following local government reorganisation under
the Local Government Act 1972 which saw the abolition of Tenby Borough Council.

It is one of 735 Town and Coinmunity Council in Wales and 67 in Pembrokeshire.

Tenby is located within the Pembrokeslure Coast National Park and has the iconic footpath
passing through it. Tenby:is the only town located within the park.

Tenby is located within the local government area of Pembrokeshire and has 2 wards
Councillors on the 60 strong Pembrokeshue County Council.

Once elected and in order to act and carry out duties as a member of a community or town
council all persons are required to make a formal declaration of acceptance of office.

Following this declaration, mémbers of community or town councils are then holders of
elected office and oceupy a role that is part of the Welsh local government structure.

YOUR COUNCIL

The Town Council is the grass roots voice of Local Government and is therefore closest to
the people. It comprises 13 members with seven councillors representing the South Ward and
six the North Ward.

Councillors are elected for a five-year term of office and together they serve a population of
4946 at the 2011 Census.

2022 was an election year. There were contested elections in both wards and this saw five
new councillors elected, alongside 8 returning members.



The Mayor and Deputy Town Mayor are elected each year by the council at the annual
meeting in May. Cllr Mrs Sam Skyrme-Blackhall was elected as Mayor for 2022/23
supported by Cllr Mrs. Sue Lane as Deputy Mayor.

Remuneration

Individuals who have accepted office as a member of a community or town council are
entitled to receive payments as determined by the Independent Remuneration Panel for
Wales. Whilst Councillors hold elected office and give their time voluntarily it is generally
without remuneration, although certain expenses may be re-claimed.

The Independent Remuneration Panel for Wales determines allowances and mandates some
allowances each year. A payment of £150 is mandated as a contribution to costs and expenses
for members of all community and town councils and, in accordance with Section 151 of the
Local Government Measure 2011, Community and Town Councils must publish within their
authority area the remuneration received by their members by 30th September following the
end of the year to which the payment relates: s

In 2022/23, all Councillors opted-out of rece1v1ng any payment and the resultant saving was
put back into the budget for use on other projects.

This information is available on our websﬂe at WWW. tenbytowncouncﬂ co.uk.
Meetings

Councils conduct their business through meetings which are formal events with a clear
purpose of making decisions following appropriate focused debate. As well as Full Council,
where all members are required to attend, the Council, have previously, at their annual
meetmg, appomted Councﬂlors to their mam comm1ttees

Followmg areview of ways of workmg, the Councﬂ have adopted changes to their operation
with less committees, less meetings and a greater focus on action groups delivering on the
decisions of Council. :

From May 2022, there were 3 committees.

e Personnel
¢ Planning
¢ Policy

The membership of committees will be determined by the AGM and where appropriate
members can also be appointed from outside of the group of Councillors in a non-voting

capacity.

In addition to the committees there will be a variety of subject and task specific action groups
that will take forward decisions of Council with the RFO. These groups may “meet” in
different ways to traditional meetings with use of new technology supported by equipping
Councillors required with skills and resources as part of future training needs plan.



All meetings of the Town Council are open to the public unless excluded by a resolution of
the meeting for a particular item which is of a confidential nature or prejudicial to public
interest. Full Council meeting is always available online and members and others can choose
to join remotely.

THE COUNCILLORS
Partnership Working

The Town Council aims to provide effective and efficient services that give value for money
and improve the quality of life for the residents of the town. The Town Council represents the
community it services at local, county and national levels to ensure that Tenby continues to
be a desirable place to live, work, shop and visit. To achieve this, the Council will encourage
and participate in partnership working with Pembrokeshire County Council, Pembrokeshire
Coast National Park community stakeholders and voluntary groups.

The Town Council strives to create a socially in¢lusive community and supports all voluntary
groups who seek to develop the same and aims to encourage a more sustainable, safe and
clean environment. The Council has a strong commitment to supporting community
engagement and community participation.

Elected Member Responsibilities as Individuals

A Councillor has an active interest in their local commumty and plays a vital role in
representing the interest of the community in ‘which they serve by improving the quality of
life and local environment. :

Councillors must act within the law and must sign a declaration to say they agree to work
within the Code of Conduct. They are able to suggest ideas, engage in constructive debate,
represent constituents and respond to the needs and views of the local community.

Councillors are the voice of their local community and can work to influence other tiers of
Local Government and help make collective decisions which form the policy of the Council.

Councillors contribute to the work of the Council by:
* Suggesting ideas

* Engaging in constructive debate

* Interacting with their electors

* Behaving in an ethical way

* Voting — cnabling the Council to make decisions

Councillors cannot make decisions/promises individually - not even the Mayor. This has to
be done by the Council as a corporate body. Councillors actively and constructively
contribute to good governance and encourage community participation and residents’
involvement in the work of the council.

Details on how to contact a Tenby Town Councillor can be found on the Council’s website:
www.tenbytowncouncil.co.uk

YOUR COUNCILLORS (2022-23)



NORTH WARD

Clir. Mrs. Sue Lane — Deputy Mayor
Contact: Via the Town Council number

No political affiliation

Cllr. Paul Rapi

Address: 1 Upper Frog Street, Tenby SA70 7]D
No political affiliation

Clir. Mrs. Tish Rossiter

Contact: Via the Town Council number

No political affiliation

Clir. Trevor Hallett

Address: 1 Cogmill Cottage, 22 The Green, Tenby
Contact Number: 01834 842759

Clir. Duncan Whitehurst

Address: 8 The Green, Tenby

Labour Party

Cllr, Laurence Blackhall

Address: 18 The Maudlins, Tenby

No political affiliation

SOUTH WARD

Cllr. Mrs Samantha Skyrme-Blackhall - Mayor

Address: 18 The Maudlins, Tenby

No political affiliation



(Also County Councillor the South Ward on Pembrokeshire County Council)
Clir, Matt Ronowitz

Address: White Leaf House, Penally, Tenby

No political affiliation

Cllr. Dai Morgan

Contact: Via the Town Council number

No political affiliation

Cllr. Charles Dale

Contact: Via the Town Council number

No political affiliation

Cllr, Tony Brown

Contact: Via the Town Council number

No political affiliation

Clir. Jason Rossiter

Contact: Via the Town Council number

No political affiliation

Cllr. Ms Lynn Attwell

Contact: Via the Town Council number

No political affiliation

Towards the end of the 2022/23 reporting year Mrs. Lane, Mrs. Rossiter, Ms Attewell,
Mr Brown and Mr Ronowitz resigned from council. Procedures were in place to fill
these vacancies at Year End.

ATTENDANCE

(Insert tablé) This will include attendance and show the percentage.



THE OFFICERS

Services provided by the Town Council are managed and delivered by a team of one full time
and three part-time employees, comprising Town Clerk, Deputy Town Clerk, Community
Engagement Officer and a Handyman,

This small team, based at The De Valence Pavilion, is led by the Town Clerk who ensures
that the correct procedures and policies are in place and followed in order to deliver services
to a high standard.

The Clerk and Responsible Financial Officer

The Clerk, Andrew Davies, is the Council’s Chief Officer employed under section 112 (1) of
the Local Government Act 1972,

As the Proper Officer of the council in law, the Cletk is answerable to the Council as a whole.
Individual members cannot give instructions to the Clerk. :

The Council must also appoint a Respons1ble Fmanclal Officer (RFO) to.manage its finances
and at Tenby Town Council the Clerk and RFO is the same person ‘

The role of the Clerk and RFO, althou-gh' not exhaustlve mcludes:

* Advising the Council on legal matters, mdependently and objectively whilst recognising
that the Council as a whole is responmble for its dec1310ns

* Organising the Council’s procedures : ool

* Gathering information to help the Council make an mformed decision

* Leading and supportmg the team to carry out the decisions of the Council
* Implementing the Council’s decisions

* Prowdmg administrative support

* Personnel management

* Project management ~

+ Health and safety management

* Management of Council’s finances

The Clerk can have delegated ﬁQWers of the Council to act on its behalf under the Local
Government Act 1972 Section 101 (Discharge of Functions).

Whilst it is good practice' for the Clerk to consult on the content of an agenda with the Chair,
the Clerk has the final say as Proper Officer and the legal signatory.

RESPONSIBILITIES
‘Who does what?

It can sometimes be difficult for members of the public to know which authority to contact
for various queries relating to Tenby.



The Town and County Council have different areas or responsibility which are highlighted
below. '

The Town Council is responsible for the management of:

Tenby New Cemetery

Commonwealth War Graves

The Augustus Place Community Centre

The Jubilee Play Area and Skate Park

As well as management of the above the Council is responsible for and/or provides:

¢ Certain Benches around the town (responsibility for some rests with various
departments of the County Council)
The South Parade Noticeboard £ o
Community grant funding to local bodies-and organisations
Making observations to the Pembrokeshlre Coast National Park on all planning
applications in the community . =

e The Annual Remembrance Day Parade

o Christmas trees and lighting displays (including the annual Christmas Light’s switch-
on event)

¢ Summer floral displays and watering

The Town Council also owns the De Valence Pavilion, a premier venue that is able to host a
wide variety of events, concerts, community activities and social occasions. This is managed
on a day-to-day basis by a commumty interest company, The De Valence Trust, to which the
town council appomts a representative. Through agreements and grant funding, the Council is
able to work in partnership with the DeValence to deliver certain activities and events.

The Council is also involved in organising and managing a variety of community events and
activities that support community partlc1pat10n and engagement. In addition, the Town
Council assists other organisations in obtaining grant funding for a range of their activities.

The Town Council also assists Pembrokeshire County Council in:

* Supply of PCC seaguﬂ prdof sacks; food waste recycling bags; replacement food caddies
(indoor and outdoor) and replacement kerbside glass recycling boxes

* Supply of PCC trade waste sacks (trade waste customer must have already contacted PCC
to arrange for payment prior to collection)

Pembrokeshire County Council has responsibility for:
¢ Education

o Highways
¢ Footpaths



Libraries

Social Services

Bus Passes

Street Lighting

Recycling and rubbish collection
Trading Standards

Street cleaning

Housing

Environmental Health

Licensing

Car Parks

Council tax and benefits

Playgrounds (other than the Jubilee Play area)
Furniture and large household collections
Fly tipping

Public Gardens

Pembrokeshire Coast National Park Authority has responsibility for:

¢ Planning and enforcement T

FINANCE

Tenby Town Council is funded by a precept which is an additioﬁai amount added to the
Council Tax for Pcmbrokeshlre County Council based on the requirements of the Town
Council.

In December the council calculates the money it needs to raise in order to provide for its
services and fund any projects planned. It then deducts any income that it expects to receive
leaving a net amount known as the precept.

The precept for 2022/23 is £1'97_',746.2'_9" costing the average Band D council tax payer £69.95.

The Accounts and Audit (Wales) Regulations 2014 require town and community councils to
have adequate and effective arrangements in place for an internal audit of their accounting
records and their systems of internal control. This is carried out on a yearly basis by an
independent internal auditor.

The internal auditor is an independent and competent person appointed by the Council to
carry out checks on its systems of control. The auditor carries out tests focussing on area of
risk to public money, reports to the Council and signs a report on the annual return fo confirm
that the Council’s systems of controls are in place and operating.

Members and officers are responsible for the spending of public money and are subject to the
Council’s Financial Regulations and are conscious of its responsibility towards maintaining
services and ensuring best value for its precept payers.



Accountability and transparency are key to members and officers for the spending of public
money. Being financially responsible as a public body is essential and the Town Council is
governed by rules set out by Government to ensure that it takes no unacceptable risks.

The Council has established a robust risk management scheme which highlights every
significant risk in terms of its activities and makes clear how such risks will be managed.

Any further information detailing this, including the annual accounts can be found at
www.tenbytowncouncil.co.uk.

A rongh breakdown of areas of main spending for 2022/23is as follows:

¢ 44% on administration which includes staffing costs, national insurance, pension
contributions, answering public enquiries, managing and facilitating the Council projects and
resources, responding to consultations, servicing and administering of Council Meetings,
training, insurance, member remuneration, office costs, HR and H&S services. It should be
noted that this is a very broad heading. The majority of this relates to staffing costs. The
nature of the staff roles is that time is split between supporting the functionality of Council
and its meeting schedule and more outward facing service delivery. Consideration will be
given in the coming year to see how this may be reported on to give a clearer distinction in
the future. It should also be noted that the proposals for ckangmg the ways of working for the
Council will also reduce the amount of time spent on the process and free staff up for other
more service delivery related functions.
¢ 3% on Civic Events and Mayoralty
¢ 1% on net premise running and maintenance costs for Augustus Place Community Centre
inc. heating, water & water & business rates '
¢ 13% on Cornmumty Grants incl. The De Valence Pavﬂlon
¢ 17% on servicing and mamtalmng the Jubilee Play Area, Summer Floral displays etc.
¢ 10% on Christmas nghtmg
¢+ 11% on tourism and regeneratlon

¢ 1% on Tenby New Cemetery and maintenance of Commonwealth War Graves.

'WELL-BEING

WELL-BEING PLAN FOR PEMBROKESHIRE

One of the key statutory functions of the Pembrokeshire Public Service Board (PSB) under
the Well-being of Future Generations Act is to produce a Well-being plan.

The Well-being Plan sets out how the PSB will work together to improve the well-being of
people and communities in Pembrokeshire, now and in the future.

The Well-being Plan represents the additional value that can be delivered through working
innovatively and collaboratively as partners.

The PSB has identified two overarching well-being objectives as the framework for the Plan.
These are:

Who we are; We want to help our people, communities and organisations so that we can
support ourselves and each other



Where we live: We want to protect and enhance our natural assets whilst optimising
economic prospects, accessibility and health for all

Applying the Five Ways of Working
LONG TERM

(The importance of balancing short-term needs with the need to safeguard the ability to also
meet long-term needs)

The Well-being plan is a live document updated regularly to reftect changing long and short-
term needs.

PREVENTION

(How acting to prevent problems occurring or getting worse may help public bodies meet
their objectives)

Mitigating risk and advising other public bodies of any matters that arise.

INTERGRATION

(Considering how the well-being objectives may impact upon each of the well-being goals, on
their other objectives or on the objectives of other public bodies)

Tenby Town Council utilise expertise of other local bodies to ensure that objectives are met
locally and regionally.

COLLABORATION

(Acting on collaboration with any other person — or different parts of the body itself- that
could help to meet its well-being objectives)

Tenby Town Council is committed to working with partners to ensure that well-being
objectives are continually identified and met.

INVOLVEMENT

(The importance of involving people with an interest in achieving the well-being goals, and
ensuring that those people reflect the diversity of the area which the body serves)

Tenby Town Council is committed to ensuring that consultation and engagement is
undertaken with local people to ensure maximum involvement for residents in the decision-
making process.

OBJECTIVES

HELP OQUR PEQPLE, COMMUNITIES AND ORGANISATIONS SO THAT WE CAN
SUPPORT OURSELVES AND EACH OTHER

PROTECT AND ENHANCE OUR NATURAL ASSETS WHILST OPTIMISING
ECONOMIC PROSPECTS, ACCESSIBILITY AND HEALTH FOR ALL

NATIONAL WELL BEING GOALS
A PROSPEROUS WALES



An innovative, productive and low carbon society which recognises the limits of the Global
environment and therefore uses resources efficiently and proportionately, and which develops
a skilled and well-educated population in an economy which generates wealth and provides
employment opportunities, allowing people to take advantage of the wealth generated
through securing decent work.

Tenby Town Council allocates a specific proportion of its annual budget to well-being
and activities range from provision of access to open spaces and play equipment
through to support for local groups and organisations, including provision of facilities
for meetings.

Tenby Town Council is committed to working actively with partners to encourage and
promote the town.

Tenby Town Council has developed a website and set up a Facebook page. The
website provides key contact information and responsibilities of the Council. Social
media is used to promote the activities of local voluntary groups and organisations
while also being used to inform and communicate with local residents, publicise
meeting information and events and signpost to other service providers.

The Town Council financially supports a number of events and activities within the
town through grants and as part of an agreed budget. These include the De Valence
Pavilion, Ironman, Christmas Lighting and visit of Father Christmas, youth groups,
Senior Citizens Christmas dinner, Civic ceremony, Remembrance Day Parade.

Town Council grants are available for local groups and organisations.

Tenby Town Council makes budgetary provision for community improvement
schemes

A RESILIENT WALES

A nation which maintains and enhances a blodwerse natural environment with healthy
functioning ecosystems that support social, economic and ecological resilience and the
capac1ty to adapt to change.-

Tenby Town Council is committed to ensuring that the town remains a pleasant clean
and safe environment. The Town Council is not responsible for any highways or street
cleaning, but has developed excellent working relationships with the responsible
authority, Pembrokeshire County Council. |

Street Cleaning, litter collection, refuse and recycling are the responsibility of
Pembrokeshire County Council, However, in supporting these services and engaging
with colleagues at the County Council, the Town Council can assist in addressing
areas of concern

Works around gardens support these aims and the Old Cemetery as part of a God’s
Acre’ project to preserve the flora and fauna in one of Pembrokeshire’s last remaining
hay meadows.

A HEALTHIER WALES

A society in which people’s physical and mental well-being is maximised and in which
choices and behaviours that benefit future health and understanding



e The Town Council actively supports well-being through the use of town council
buildings for groups and organisations within the community such as AA, Over 50s
Friendship Group, U3A, MenShed, Hafal, The Tenby Project (which works with
adults with learning difficulties and the wider community), Macular Society, Mother
and Toddler Yoga.

¢ The Town Council actively supports various public participation sporting events e.g.,
Ironman, IronKids, Long Course Weekend, CARTEN which encourage physical well-
being.

¢ Management of the Jubilee Park which includes a children’s play area and a skate
park facility.

A MORE EQUAL WALES

A society that enables people to fulfil their potentlal 1o ma’cter what their background or
circumstances. -

¢ The Council offices are on the ground ﬂoor of a centrally loeated building within the
town to ensure that services are accessible.

e The Council makes its buildings available, and provides grants, to groups and
organisations which enable a wide range of people to enhance their skills and fulfil
their potential through taking part in activities. -

¢ The Council has set access1b111ty as one of thelr alms as part of the Accessible Tenby
Project

A WALES QOF COHESIVE_ COMI(?IUNITIES
Attractive, viable, safe and well-connected cormnumtles

* To continue to work with Dyfed-Powys Pohce in providing a safe town
To continue to work with the Parochial Church Council on provision of CCTV
.overlooking the Jubilee Park

e The Town Council manages Tenby New Cemetery and works with local funeral
directors to provide a considerate and respectable service to residents.

e To continue to work with partners to create an attractive, viable, safe and well-
connected community.

¢ To establish more routes in which the community can engage with the council e.g.
hybrid community forums.

A WALES OF VIBRANT CULTURE AND WELSH LANGUAGE

Where we have lots of opportunities to do different things and where lots of people can speak
Welsh.

¢ The Town Council supports a number of events throughout the town during the year
which ensure vibrant surroundings.



¢ Tenby Town Council annually supplies the Christmas Lights for the town and
organises and financially supports the Christmas Lights switch-on and arrival of
Father Christmas.

A GLOBALLY RESPONSIBLE WALES
Where we look after the environment and think about other people around the world

» To continue the close links with Plastic Free Tenby and our support and promotion of
the Edible Tenby Community Garden, Fairtrade Tenby and Community Fridge
initiatives.

s Support the ‘God’s Acre’ project at Tenby Old Cemetery to preserve the flora and
fauna in one of Pembrokeshire’s last remaining hay meadows

¢ To continue to think of alternative ways in which to go about our business and
ensuring that energy is not unnecessarily used.

WHAT HAS THE COUNCIL DONE IN 2022-23
¢ Community Support and the Cost-of-Living Crisis

The Council has continued with providing suppfof"t to peéple with particular needs
following the pandemic and the continued cost-of-living crisis. Staff have continued to
work with volunteers to get support direct to those that need it.

Our newly appomted Community Engagement Ofﬁcer has secured funding to provide

‘warm-room’ facilities at various locations throughout the town five days a week; has
established, working in partnership with-a local business, a Tenby Weekly To Your Door
initiative to deliver a hot meal to once a week to vulnerable people; has secured grant aid
to provide cheaper cooking equipment , e.g. air fryers, to those in acute need and
demonstrations on how to.use them and continues to provide support for the Community
Fridge facility at the Old Chapel, Lower Frog Street. In addition, she is also working
towards establishing a Hygiene Bank, and a Community Forum.

This year the Council has again provided financial support to organisations who continue
to have been restricted in their ability to generate income during the pandemic. This has
enabled the Council to support the Tenby\Round Table Senior Citizens Christmas dinner
together with the help of local businesses.

e De Valence
The De Valence was inevitably affected by the restrictions imposed during the pandemic.
Council support has continued and ensured that the De Valence has been able to re-open

post-pandemic and, with various refurbishments completed, is in a position to thrive and
continue with its excellent programme of events and activities.

e Gardens

Investment in our wonderful gardens has continued. The gardens of Tenby offer a rich
variety of settings for residents and visitors alike. Support continues for the “edible-



garden” and related project activity. In addition, another 2 gardens have been “taken-on”
by members of the public who are caring and maintaining the sites.

Through Enhancing Pembrokeshire funding, Pembrokeshire Coast National Park
Authority support and its own resources, the town council has also looked to adapt certain
gardens to make them easier to maintain while also introducing pollinator plants in key
areas.

® Supporting Communities

Through grants, provision of buildings and working with organisations and through
sending representatives to be part of groups, the Town Council supports a range of
community-based activities. Future plans to allow greater involvement in Council Action
Groups is part of a plan to widen participation and to support community involvement.

The Accessible Tenby project is about recognising that both physically, as a medieval
town, and operationally as with all places, there are barriers created for people with
seen and unseen disabilities. There are also barriers created for people with young
children. There are many ways in which: access1b1hty is restricted. The Council has
also supported the development of Dementia Fnendly Tenby. The aim of the project
is to support all aspects of access to services and places

Environment and plastic ﬁ'ee 41

The Council has reaffirmed its support of Plastic Free Tenby, continued to assist local
groups mshmg to undertake litter picks and has made progress in increasing
biodiversity when con51dermg planting projects in public gardens. The Council has
committed to sustainable plantmg and is upgrading some of the gardens to reduce the
amount of water that is used and to prowde a more sustainable approach whilst still
creating v1brant dlsplays *

.Secunng fundmg for proj jects

The Council secured over £100,000 towards a £130,000 project to carry out essential
repairs to railings, benches and gardens around the town. The funding will also
support a community connectivity project, garden refurbishments, and play area
improvements. Much of this work is underway and further work will be continuing in
the year ahead.

o Christmas Celebrations
The traditional Christmas Tree light switch-on and town decorations continued.
There was also a repeat of the popular Santa-Drive-Thru (“Santa Cruise™) with the
Mayor and Father Christmas visiting every street in the town.

¢ Housing Crisis

Since the pandemic Tenby has seen an explosion in house prices and has seen
property bought very quickly when it has gone on the market. Some property owners



have switched to holiday lettings and air b&b operations because of the lucrative
reward as compared to private rental market. The Council has recognised the scale of
the crisis as is continuing to work with Pembrokeshire County Council and National
Parks to highlight these issues. Further work around this features in the Council’s
business plan for the coming year.

PLANS FOR THE FUTURE
Tenby Town Council has 3 strategic areas of focus and these are listed according to priority.

e To meet the needs of residents living full time in the town, which is its primary focus.

¢ Supporting our excellent businesses and those who are employed in Tenby.

* Providing a welcome to visitors and ensuring that the Town supports our vibrant
tourist economy.

Within the context of the Wellbeing Act, the community cohesion, healthiness, and
prosperity of the town is intrinsically linked to thes;e three areas of focus.

The Council has plans for the coming year mcludmg the maintenance and development of
existing areas of work, together with extension of semces that contribute to its overall aims.

The Council will maintain its Office base, advice and lnformatlon outreach and provision of
guidance to individual residents, orgamsatmns, businesses and visitors. Maintenance and
development of website and social media act1V1ty will complement the front facing “office’.
The Council is keen to continue its progress in being more outward facing and in meeting the
needs of the local community: As part of this plan, the Council is planning to makes its own
offices more accessible by relocating with the existing building and creating a welcoming
community hub. The Council has also been workmg on plans to develop the Mayor’s Parlour
area to ensure greater use of the a area

The ongoing mvestm_ent in the Dc Valence Pavilion will continue. As previously stated, the
Council is rightly proud of the service that this provides and in partnership with the De
Valence, the Council will continue to see how investment can help meet shared aims,
Similarly, our investment in Augustus Place will continue and we have added new wi-fi and
associated technology to that building and the Mayor’s Parlour, which will be useable as a
tech-enabled meeting space.

The Council has a long-term investment in our Gardens and our existing work in partnership
with Pembrokeshire County Council and Tenby in Bloom will continue. With the support of
grant funding and additional investment from the Council, we were able to expand this work
further over the year with refurbishment and enhancement of key gardens. This is part of a
long-term plan to enhance all of our key gardens. Coupled with this is the aim of getting more
local people and groups involved with the gardens and the Council will continue to bring
people together to develop longer term plans for all of the gardens in the Town, regardless of
ownership or management. The Council is supporting the development of the Gardens of
Tenby Group that will bring together all of the individuals and organisations that have an
interest in our gardens.

The Council will also look at ways they can increase bio-diversity and sustainability within
the public gardens with the introduction of pollinator and perennial plants.



The Council will continue to work with the County Council to address litter issues within the
town.

Additional and replacement play equipment was fitted in the main Jubilee Play Area as part
of an Enhancing Pembrokeshire fund financed project. The Council, in parinership with PCC,
will also look to review other play areas in the town and to develop a long-term plan for their
management and upgrade where required.

The Town Council is committed to a project called Accessible Tenby, that seeks to improve
accessibility to Tenby in a variety of ways. Beach wheelchairs and Wheelchair friendly
benches and tables have already been provided and work is continuing to become a Dementia
Friendly Town. The work on improving access for both seen and unseen disabilities will
continue. =

Future bids for funding will look at walkways and routes around the Town with the aim of
improving access. In particular, plans to improve the walkway along St. Florence Parade and
creating a better pedestrian link to the Esplanadc are being developed to hopefully be further
developed in 2023/24. TN =N

The Council is open to Community Asset transfefé that Will'jjfotect services f‘or tocal people
and support employment. However, the Council is als6 -determined not to take on long term
liabilities and any asset transfer has to be cost neutral. Further work will happen on a case-by-
case basis as opportunity arises. The Council beheves that lacal management of services is
beneficial and will wo k 'th Pembrokesim-e Coun Councﬂ as partners where appropriate.

The Council will examme the mg needs of Councﬂlors and its Staff and will produce an
annual training plan. As a matter of course, all Councillors will receive training relating to the
Code of Conduct as they have tlus year. Training on planning issues will also be offered to all
Councﬂlors

We W111 continue to support local o:rgamsanons in particular those who assist with health and
welfare related matters, and therefore improve health and well-being.

We appomted a Community E_ngagement Officer in June 2022 who plays a key role engaging
with local community groups and in developing and delivering on-going and new projects
and this support will continue for 2023/24. This is a vital part of the Council’s ongoing plan
to be more community focused and to place the needs of the people living in the town as our
greatest priority. '

The Council is committed to influencing housing initiatives within the local community to
ensure local people’s needs are maintained, The Council is committed to supporting the
development of housing at Brynhir and contributing constructively to Pembrokeshire County
Council’s ongoing consultation process. This commitment is on the basis of the amount of
social housing being created and conditional on a strict and tight local allocations policy that
also allows people to return who have been moved out as a result of the current housing
crisis.



We will work in partnership with local transportation groups to ensure local community
benefits around the train station and bus services. We hope to help local train user groups
build on the successful work that they have done over the last year.

Two councillors, Clir. Blackhall and Cllr. Whitehurst were among those actively instrumental
in re-establishing the South East Pembrokeshire Community Health Network which had not
been operational since the start of the pandemic. This group provides valuable liaison with
the Hywel Dda University Health Board on local health issues.

The Council is committed to its new approach to having less meetings and more activity-
based action groups with the aim of a greater focus on delivery. The Council will monitor its
effectiveness and encourage the use of technology and other means as part of this.






