TENBY TOWN COUNCIL

DE VALENCE PAVILION
UPPER FROG STREET
TENBY

1t February 2023
Dear Councillor

You are hereby summoned to aftend the next Meeting of the Tenby Town

Council to be held on Tuesday 7' February at 7.00 pm to transact the
business stated below.

This meeting will be held ‘in person’ at the De Valence Pavilion but access will
be provided for members wishing to join remotely from another location

Members of the public wishing to access the meeting remotely are asked to
contact the Town Clerk for details.

Yours faithfully

A. J. DAVIES
FINANCIAL OFFICER/CLERK TO THE COUNCIL

AGENDA

1. To receive Apologies.
2. To disclose any personal interests in items of business listed below.

Members are requested to identify the nature of the interest and
indicate whether it is personal or prejudicial

3. Public Participation: an opportunity for members of the public to ask
questions and make representations about any item of business to be
transacted during tonight's meeting and which is open for public
discussion. Confidential items of business are excluded.

a Kelly Jordan Dwr Cymru
b. Superintendent Craiq Templeton, Dyfed-Powys Police
4, To agree Iltems of Correspondence and Committee Minutes, except

those marked private and confidential, be given to the members of
the Press present.



10.

1.

12.

13.

14,

15.

16.

17.

To confirm the minutes of the meeting of Tenby Town Council held 3™
January 2023.

To consider any Matters Arising from the minutes for information only.

To consider the following items of correspondence and agree action
in response to proposals:

a. Resident of Warren Street — Provision of rubbish bins

To receive the Accounts for December (including scheduled
payments, unpresented cheques, receipts, account balances, budget
monitoring to date and bank reconciliations) and consider any issues
arising.

To receive the Accounts for January (including scheduled payments,
unpresented cheques, receipts, account balances, budget monitoring
to date and bank reconciliations) and consider any issues arising.

To consider the following requests for grant aid and agree action in
response to proposals:

a. Clarby Warriors/Fishguard Thunderboits pan-disability
football teams
b. Ysgol Greenhill School Year Nine football team - UK

championships, Ireland
To receive nominations and elect a Mayor for 2023/24

To consider the Community Engagement Officer's suggestion to
establish a ‘Community Forum’ and agree action in response to
proposals.

To receive any updates from Council representatives on Outside
Bodies

To consider the installation of an external CCTV camera at the
Augustus Place Community Centre — Clir. Mrs Skyrme-Biackhall.

Annual Report and Future Plans — Clir. Blackhall

To consider any Financial Officer/Clerk’s ltems and to agree action in
response to proposals.

a. To consider the Town Council's Financial Risk Assessment
for 2023/24
b. Grit bins on estates

Date and Time of Next Meeting



18.

19,

20.

21,
22

23.

Planning committee — Tuesday 7% March 2023 at 7.00 pm
Full Council - Tuesday 7™ March 2023 at 7.30 pm

To propose any item for the next Agenda.

TO RESOLVE TO EXCLUDE THE PUBLIC FROM THE MEETING
DURING CONSIDERATION OF THE FOLLOWING ITEM(S) OF
BUSINESS UNDER THE “PUBLIC BODIES (ADMISSION TO

MEETINGS) ACT OF 1960".

To confirm the Private and Confidential Minutes of the Tenby Town
Coungcil Meeting held 3™ January 2023.

Matters arising for information only.

To receive the minutes of the Policy Committee held on 30™ January
2023

To receive and consider tenders for the Christmas Lighting contract
for 2023/24/25.






TENBY TOWN COUNCIL,
MINUTES OF THE TENBY TOWN COUNCIL MEETING HELD
3RD JANUARY 2023 '

PRESENT: Cllir Mrs S Skyrme-Blackhall Mayor
Clir Mrs S Lane
Clir Mrs T Rossiter
Clir C Dale
Clir T Brown
Cllr Ms L Attewell
Clir L Blackhall
Clir D Morgan
Clir D Whitchurst
Clir P Rapi

IN ATTENDANCE: Mr A Davies Clerk
Mrs S Thompson Assistant to the Clerk

The Mayor wished all a happy new year.

181. TO RECEIVE APOLOGIES

Apologies received from Cllr Ronowitz.

182. TO DISCLOSE ANY PERSONAL INTERESTS IN ITEMS OF BUSINESS
LISTED BELOW

MEMBERS ARE REQUESTED TO IDENTIFY THE NATURE OF THE
INTEREST _AND INDICATE WHETHER IT IS PERSONAL OR

PREJUDICIAL

Cllr Mrs Lane declared interest in item 13.

183. PUBLIC PARTICIPATION: AN OPPORTUNITY FOR MEMBERS OF THE
PUBLIC TO ASK QUESTIONS AND MAKE REPRESENTATIONS ABOUT
ANY ITEM OF BUSINESS TO BE TRANSACTED DURING TONIGHTS
MEETING AND WHICH IS OPEN FOR PUBLIC DISCUSSION.
CONFIDENTIAL ITEMS OF BUSINESS ARE EXCLUDED

No members of the public present.

184. TO AGREE ITEMS OF CORRESPONDENCE AND COMMITTEE MINUTES,
EXCEPT THOSE MARKED PRIVATE AND CONFIDENTIAL, BE GIVEN TO
THE MEMBERS OF THE PRESS PRESENT

Proposed by Cllr Mrs Rossiter and seconded by Cllr Mrs Lane.

RESOLVED
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185.

186.

187.

That items of Correspondence and Committee Minutes other than those items
marked Not for Publication be given to members of the Press present.

CONFIRMATION OF MINUTES

Resolved that the Minutes of the Tenby Town Council meeting held 6 December
2022 be confirmed and signed as accurate.

MATTERS ARISING FROM THE MINUTES FOR INFORMATION ONLY

Page 93 Ttem 162 - Sewage Spills from the Castle Beach overflow: The Clerk told
members that a representative of Welsh Water will be attending the next TTC meeting.

Page 96 Item 168 - Update on the Brynhir Development: The Clerk advised
councillors that PCC were awaiting updates from consultants and once these were
received, a meeting will be arranged with us.

Page 97 Item 169 — Traffic on Estates in Tenby: The Clerk advised members that
Mr Marc Owen had sent his enforcement officers to take a look and the situation is
currently being monitored. The Clerk had spoken with Mr Darren Thomas regarding
the possibility of a zebra crossing but this was a medium to long term option said Mr
Thomas. A crossing patrol officer on the Tudor Way junction is due to start next week
when the new school term commences.

Page 98 Item 170 — Consulting with the Community for Next EPF Bid — Clir
Blackhall hopes to get this rolled out next week. Cllr Mrs Lane will be away. The
Clerk informed councillors that Tenby’s Community Engagement Officer, Anne,
suggests a community forum encompassing representatives for all aspects of the
community. Meeting regularly this will enable people to be well informed about local
issues and provide feedback on policies, procedures and plans. All would be welcome
to get involved. This would enhance the consultation procedure. Clir Blackhall feels
that all forums are useful for evidence and that it would be helpful to have a fuller
discussion then return to next month’s meeting. All were happy for the item to go on
the next Agenda.

Page 99 Item 173 — Attendance of Police: Unfortunately, the Superintendent had been
unable to come to this meeting but will attend the next.

TO RECEIVE THE MINUTES OF THE PLANNING COMMITTEE HELD 13™
DECEMBER 2022

Although noted, it seems now to be a regular occurrence that the planning committee
is not quorate as only two or three members are regularly attending.

Clir Dale reminded councillors that we, as a council, had voted to try this approach and
perhaps not all are committed as they should be. He understands that the Clerk
struggles to get a response from councillors but we need to try and back our resolutions
as a council. TTC must move forward.
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CllIr Mrs Lane proposed reverting to dealing with planning within the main full council
meeting.

The Mayor felt the whole point of the new system was to reduce the workload of the
Clerk and the Deputy Clerk to allow them time to actually action council proposals.

Separate meetings were to make it easier. Councillors chose not to come but why put
yourself forward to serve on a committee if you’re not going to be present at meetings,
she asked.

Cllr Blackhall agrees it is proving difficult as numbers are not happening. May be this
was a good time to ask members on the planning committee if they wish to continue or
if others should be appointed.

There are times when councillors are unable to take part in debate and need to declare
their interest commented Cllr Mrs Lane in her defence. Arranging a meeting which
then doesn’t go ahead is an unnecessary use of Clerk’s time,

Cllr Dale suggested asking the Clerk for his thoughts.

The Clerk told councillors that the concept of separate meetings for things like planning
is undertaken by other town council. Some are not always regularly scheduled but held
on an adhoc basis. The original idea was that planning meetings were to be during the
day but due to various councillors’ commitments the meetings are held in the evening.

In effect we are still having two evening meetings a month but the timetabling means
that staff have more opportunity to take annual leave.

Cllr Rapi arrived.
The Clerk felt that if councillors wished to incorporate planning into full meetings, then
it could be added to a normal council agenda. Even though there was only one full

council meeting a month, they were not lengthy.

ClIr Blackhall suggested that a planning committee could be held on the same day as
full council but start earlier.

If there was an urgent plan that required discussion in between meetings there was
capacity to fit a meeting in at another time in the month or do by consuitation as we do
during the summer recess. Members could come in to the office or have a brief meeting
on line, and responses submitted under powers of delegation.

PCNPA delegate by email if councillors are unable to attend said the Mayor.

Cllr Mrs Lane said she could not see why we cannot incorporate into a full council
meeting saving time and effort.

With plans being available online for members to look at prior to the meeting we have
managed to get all debate down to 5 or 10 minutes, she added.
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188.

Clir Blackhall believes holding a planning meeting prior to a full council meeting was
worth a try. '

If it doesn’t fit with the timetable, if members aren’t able to attend planning meetings,
now is the time to step down, he said.

The Clerk added that, if the meeting was not quorate then there could be an opportunity
to discuss any plans in the subsequent full meeting.

Clir. Blackhall proposed that the council try holding planning committee meetings prior
to full council on the first Tuesday of the month. The Mayor seconded.

RESOLVED

That the council hold planning committee meetings prior to full council on the first
Tuesday of the month.

TO CONSIDER THE FOLLOWING ITEMS OF CORRESPONDENCE AND
AGREE ACTION IN RESPONSE TO PROPOSALS:

a. Kelly Morris, PCC — Change of waiting restrictions, Narberth Road, Tenby

The Mayor asked if councillors had any comments. Cllr Rapi said it was a shame
that the restrictions didn’t continue on the other side as he felt the parking would be
displaced to that side of the road

CllIr Blackhall agreed that this has been a problem for a while, and it is good that
the problem has been recognised. TTC should support the proposal by PCC.

RESOLVED

That the TTC support PCC’s proposal.

b. Lieutenant (SCC) William Elliott, Tenby Sea Cadets — Commanding Officer

Succession

It was proposed that TTC send a letter of thanks to Lieutenant Elliot for all his hard
work and wish him all the very best.

Lloyd will do a fantastic job as his replacement, I'm sure, said the Mayor.
RESOLVED

That TTC write a letter of thanks to Lieutenant (SCC) William Elliott.
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189.

TO CONFIRM_THE BUDGET FOR 2023/24 AND SET THE PRECEPT
FIGURE

The Clerk talked through his summary attached to the budget papers and outlined what
shortfall there would be to be met from reserves if members kept the potential rise in
the Band D rate to 6 % as previously agreed.

Cllr Mrs Lane feels that TTC needs reserves, we need to be very careful about using
them. In the past TTC had used reserves to help keep the precept down and ended up
with bigger rises in subsequent years.

ClIr Blackhall agreed that it is something TTC needs to watch closely but he felt we
had built reserves to such a point to have sufficient funds to cope with unforeseen
circumstances. We have to be realistic, some increase needed but does it need to
cover all proposed expenditure.

CliIr Mrs Lane suggested increasing the Band D equivalent by at least 1% more to 7%.

ClIr Blackhall said he was mindful that PCC may want TTC to take over services like
toilets in the future and suggested splitting the difference somewhere with an 8.5%
rise.

The Clerk said that this would mean a Band D rate of £75.89 an increase of £5.95 but
would still leave a £20,000 shortfall to be met from reserves.

CllIr Brown feels this is a tough time for everyone financially and was happy to
support the Clerk’s recommendation as we had more than enough reserves.

The Clerk said he acknowledged Cllr. Mrs. Lane’s concern but the last two Wales
Audit audits had picked up on our large amounts in reserve and had suggested we
consider using some to reduce the precept.

Cllr Whitehurst agreed with Cllr Brown. He felt we should try and reduce the
financial burden on our community. We would still have a substantial reserve.

Cllr Rapi feels it is a difficult decision to make, an increase is needed as we need to be
careful that we do not fall behind increasing prices.

Cllr Rapi has been asked what TTC spending this money on. The people need to
know what their money is being spent on, we need to be more sympathetic to their
needs. This was very commendable said Cllr Mrs Lane but you’ll never please
everyone with spending plans.

Clir Blackhall said, at the last meeting, he had highlighted the declining Council Tax
base in terms of properties due to holiday lets. The situation may reverse with new
legislation proposed by Welsh Government and we should monitor this during the
next year. Perhaps we should look at our budget earlier for next year.

CliIr Mrs Lane is right to alert councillors to this.
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190.

Cllr Brown proposed accepting the Clerk’s recommendation and assessing the
situation next year. He was seconded by Cllr. Whitehurst.

RESOLVED

That the council accept the budget as proposed and utilise £25,778.24 of
unearmarked reserves to set the precept at £225,143.12.

TO RECEIVE ANY UPDATES FROM COUNCIL REPRESENTATIVES ON
OUTSIDE BODIES

SPRAG: Clir Whitchurst was waiting to hear when the next meeting was. He had
advised the group that Clir Ms Attewell would like to be involved.

Heating Fund: Clir Dale had spoken with Chris Hughes, Chair of the Tenby Charities,
and they were meeting tomorrow.

SEPCHN: Clir Whitehurst said that another meeting was being planned, possibly to
feature on aiding people on how to use Mysurgeryonline.

Cllr Blackhall feels this could be really helpful service. While not all will be able to
access the service, the more that do make use it can lessen the burden on administration
staff. Options now include online consultations, and emailing questions to the surgery
with the assurance that a doctor will respond within a couple of days. This is something
that may be useful.

St Teilos School: Clir Rapi is now a governor. There is still no Head but someone is
being put in place as a temporary measure while PCC look to resolve the situation.

Ysgol Hafan y Mor: ClIr Rapi is now chair of governors. The school is doing really
well and preparations are being put in place for their Estyn inspection.

De Valence: Clir Dale asked the reason for closure of the café. Clir Rapi asked that
this be discussed in private along with the Office accommodation item proposed by
Clir. Blackhall.

Greenhill School: The Mayor is on the governing body of Greenhill and praised Mr
Haynes for what has been achieved, the school is now out of special measures and is
going in the right direction at last. There are exciting time ahead.

Various Christmas Items: The Mayor had attended carol services and the Santa Drive
around had been fantastic. The drive had centred on estates and saw a lot more children
and families than in previous years. The Mayor thanked all those who helped make it
happen.

Boxing Day Swim: The Mayor said it was great to see this happen. Over 800 took
part and the event drew huge crowds.

New Year’s Eve Fireworks: The Mayor wished to congratulate Lesley Fisher and
team at the Tenby House. It was a fabulous display and commented on by many. Clir
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191.

192.

Blackhall asked if TTC had received a request for financial support towards the
insurance costs of the fireworks as we had done in previous years.

The Clerk said that no request had been received this year.

ClIr Mrs Lane proposed sending a letter congratulating Lesley and the Tenby House
team on the New Year’s Eve display adding that TTC would be delighted to support
them with their insurance costs.

TO REQUEST AN UPDATE ON THE REDEVELOPMENT OF THE FORMER
POST OFFICE BUILDING, WARREN STREET — CLLR MRS ROSSITER

Clir Mrs Rossiter feels we owe it to the residents of Tenby to find out what is going
on with this site as it looks shabby. The Clerk had approached PCNPA to see if they
had any answers. Ms Kate Attrill; Team Leader Development Management said that
a report to the Development Management team on the site was expected eatly in the
New Year.

There were ongoing discussions on viability, which the Clerk speculated related to the
affordable housing element.

Cllr Mrs Rossiter asked if it was possible to relay this information to Tenby residents?

Cllr Blackhall feels that the reality is that the developers are trying to get planning
permission with minimal or no affordable housing. TTC supports Ateb and PCC in
seeking to develop that land to provide more affordable housing for the people of the
town.

If PCNPA do the right thing and refuse the application in its current form then a
discussion can take place, he said.

ClIr Mrs Lane asked if PCC could threaten with a compulsory purchase order due to
the state of the site. Clir Blackhall feels it is really difficult to do as there are so many
barriers to overcome.

TO REQUEST AN UPDATE ON THE REDEVELOPMENT OF THE FORMER
PATROL STATION SITE. DEER PARK — CLLR DALE

The Clerk reminded members that this is part of a 5-phase development which included
the Royal Gate House, the Playhouse. The Delphi, Deer Park and the Royal Lion Hotel.

The first three phases (Gate House, Playhouse and Delphi) have been completed but
that the others have not.

Ms Attrill said that the Lion element has lapsed as no work has been done.
In relation to the Deer Park site, which was to demolish the petrol station and associated

buildings and build 9 houses, there was a presumption that the discharge of conditions
in relation to the demolition works meant that a material start has been made on the site.
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193.

194.

However, she had asked Mr Scourfield to confirm this.
ClIr Dale asked if it would be possible to this follow up.

He was also concerned about the condition of windows at the Lion, particularly as any
future development no longer had planning permission. He felt they were a danger to
the public.

The Clerk said that a Section 78 notice was served on the current Leascholders of the
hotel just prior to Christmas and some remedial work had been carried out.. The
Leaseholders are working with the Conservation Officer on applying for CADW grants
to upgrade the windows and listed building consent is in the process of being applied
for.

TO QUERY THE POSITION OF WHETHER PROVISION OF TABLES AND
CHAIRS WITHIN THE GREGGS PREMISES IN TUDOR SQUARE

REQUIRES CHANGE OQF USE TO A3 — CLLR DALE

Ms Attrill had asked her enforcement officer to investigate but they were on leave and
had been unlikely to get the information to us in time for this evening’s meeting. Clir
Dale asked that the request be put in again.

PROVISION OF GRIT BINS ON TENBY ESTATES — CLLR ROSSITER

ClIr Mrs Rossiter feels the weather is getting more extreme. The recent severe frost
prevented carers getting to patients in Upper Hill Park and residents were unable to get
out of the estate. PCC were unable to grit estates. A grit bin was provided to Seascape
some time ago and Cllr Mrs Rossiter asked if we could, as a council, look at placing
more grit bins around the main estates.

The Clerk told members that PCC had not supplied grit bins since 2010. Town and
community councils had to purchase them at a cost of £180 plus vat and make
arrangements for spreading of the salt. PCC will refill the salt bins as necessary.

TTC have previously purchased two bins, one situated in Lamack Vale and one situated
in Seascape. However, the bin at Seascape had been so little used that the grit salt had
solidified.

Cllr Dale told members that he had had a conversation with the landlords of The
Evergreen who have said that if a bin was placed on the pavement at the bottom of St
John’s Hill, then they would be happy to spread the grit salt as needed on the pedestrian
footpath from The Glebe.

The Mayor told members that on 13" December she had contacted PCC about the
problems on estates in her capacity as a county councillor as she was aware that carers
couldn’t access their patients.

She felt that the teams were doing a very hard job in difficult circumstances and has

asked TTC’s community engagement officer, Anne, to look into possible grant funding’
for purchasing more grit bins for the main estates.
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195.

196.

197.

198,

199.

If we do provide the bins this is where the community aspect comes in, she added
because each bin will require a responsible resident with a key for the bin.

Clir Blackhall supported asking Anne if grants are available in the short term and felt
the town council look at strategic locations for the placement of bins.

He felt at least 8 were needed but some of the larger estates may need more than one.

Cllr Mrs Lane asked that any review also consider sheltered housing estates like
Augustus Place.

ClIr Blackhall proposed identify initial budget of £2,000 to invest in bins.

Cllr Dale had heard that the pavements of Haverfordwest were gritted. Can we ask
Pembrokeshire County Council if there is any truth in this?

DECISIONS OF COUNCIL TRACKER UPDATE — CLLR BLACKHALL
Cllr Blackhall advised members that the tracker will be deferred to the next Agenda.

TO CONSIDER ANY FINANCIAL OFFICER/CLERK’S ITEMS AND TO
AGREE ACTION IN RESPONSE TO PROPOSALS

The Clerk advised members that TTC had received a letter from Mr Ed Spence,
chairman of Tenby Round Table thanking TTC and others for supporting the Senior
Citizen’s Christmas dinner.

Clir Mrs Lane proposed writing back to the Tenby Round Table thanking them for their

kind words and that TTC look forward to next year. Apologies were given from the
Trust, the heating was broken and unfortunately it was an exceptionally cold spell.

DATE AND TIME OF NEXT MEETING

Full council meeting Tuesday, 7% February 2023 at 7pm to allow for guest speakers.
This will be preceded by a Planning Committee meeting at 6.30pm.

RESOLVED

That the next planning meeting will take place on Tuesday, 7" February 2023 at
6.30pm followed by full council meeting at 7pm.

TO PROPOSE ANY ITEM FOR THE NEXT AGENDA

None proposed at this time.

TO RESOLVE TO EXCLUDE THE PUBLIC FROM THE MEETING DURING

CONSIDERATION OF THE FOLLOWING ITEM(S) OF BUSINESS UNDER
THE “PUBLIC BODIES (ADMISSION TO MEETINGS) ACT OF 1960”

Proposed Clir Brown and seconded by Cllr Blackhall.
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Hello Andrew - belated Happy New Year to you.
Over the New Year we "acquired™" a new Cocker Spaniel puppy.
Now he's had his final vaccine jabs he's safe to walk the pavements.

Imagine my dismay and absolute horror to find that the waste bin positioned at the
entrance to the Railway Station car park has been removed? Why? Where am I
supposed to drop filled doggie poop bags now?

I understand from some of the locals and other dog walkers that the bin has been
removed for some time by PCC due to people depositing household rubbish in the
bin? God forbid!!

It's probably tourists and holiday makers or 2nd home owners who don't understand
the foibles of the PCC refuse collection system!

It also appears and please be aware that despite the lack of the waste bin, plastic
bags and sacks of household rubbish including uneaten food are still being left by the
station entrance, despite the lack of a bin. The seagulls when they return to breed
will have a whale of a time opening the bags and pulling the rubbish ail over the
road. What a wonderful sight for visitors coming off the train to witness?

I've also been told that rats have been spotted running across the station car park,
no doupt encouraged by rotting, uneaten food. In itself a heaith hazard.

Can I ask, therefore, via the mechanics of TCC Council Meeting, that the issue of the
provision of rubbish bins not just at the station car park but across all of Tenby Town
be discussed and appropriate lamentations be urgently made to our Masters in
Haverfordwest?

Tenby the Jewel in the Pembrokeshire Crown? I think no longer.

Thank you for your consideration

Best regards
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Tenby Town Council

10 January 2023 (2022-2023)

Prepared by: Date:
Name and Role (Cleri/RFQ stc)
Approved by: Date:
Name and Roie {RFC/Chair of Finance els}
Bank Reconciliation at 10/01/2023
Cash in Hand 01/04/2022 253,886.58
ADD
Receipts 01/04/2022 - 10/01/2023 285,631.71
539,518.29
SUBTRACT
Payments 01/04/2022 - 10/01/2023 231,597.41
Cash in Hand 10/01/2023 307,920.88
(per Cash Book}
Cash in hand per Bank Statements
Petty Cash 30M1M2/2022 133.18
Barclays - Current 30/12/2022 1,840.58
Barclays - Premium 30/12/2022 253,357.54
Barclays - Reserve 30/12/2022 79,738.09
Barclays - Bond 30/12/2022 G.00
335,069.40
Less unpresented payments 27,217.02
307,852.38
Plus unpresented receipts 68.50
Adjusied Bank Balance 307,920.88
A= B Chacks sut OK

Created by []:j] Scribea



10 January 2023 (2022-2023}

Page
Tenby Town Council
Uncashed payments\transfers out (All banks)
{Upto 10/0/2023)
Voucher Date Cheque No. Description Total Bank
177 04/11/2022 712851 De Valence grant 2,160.00 Barclays - Current
178 04/11/2022 712851 Office rental §95.00 Barclays - Current
218 15/12/2022 712859 De Valence grant 2,160.00 Barclays - Current
219 15M12/2022 712859 Office rent December 895.00 Barclays - Current
227 03/01/2023 PAYE Month 8 2022-23 1,560.51 Barclays - Premium
228 03/01/2023 Pension 3rd Quarter 2022-23 3,727.03 Barclays - Premium
229 03/01/2023 Office stationary 6244 Barclays - Premium
230 03/01/2023 712860 Council Tax Augustus place 68.40 Barclays - Current
231 03/01/2023 712860 Council Tax Council office 155.20 Barclays - Current
232 03/01/2023 712861 De Valence grant 2,160.00 Barclays - Current
233 03/01/2023 712861 Office rental 895.00 Barclays - Current
234 09/01/2023 Christmas lighting contract - Erection 6,806.44 Barclays - Premium
235 09/01/2023 Christmas lighting contract - electrics 5,672.00 Barclays - Premium

Total—e——e—— 27,217.02

Created by [ m Scribe



Page | 10 January 2023 {2022-2023)

Tenby Town Council
Uncashed receipts\transfers in {All banks)

(Upto 10/01/2523)

Voucher Date Cheque No. Description Totai Bank
119  04/01/2023 Bottle bin labels 68.50 Barclays - Current
Total--— 68.50

Created by [ m Scribe



Tenby Town Council

Summary of Receipts and Payments

Summary - Cost Centres Only

10 January 2023 (2022-2023)

Cost Centre Roeceipts Payments Net Posltion

Budgeted Actual Variance Budgeted Actual Variance +/- Underfover spand
Administration 100.00 316.71 216.71 (216%) 33,277.90 20,825.48 12,452.42 (3T%) 12,669.13
Advetlising and Publicity 0,00 {MA) 400.00 60.00 340.00 (85%) 340.00
Augustus Place 1,500.00 2,557 50 1,057.50 (70%) 8,262.25 1,33613  4,917.12 (78%) 597462
Capital Spending (Asset Purchase) 123,008.00 23,851.54 -99,086.48 (-80%) 150,281.63 40,293,563 109,888.00 {73%) 10,931.54
Christmas Lighting 0.00 {MA} 22,180.00 11,935.20 10,244.80 (45%) 10,244.80
Civic 0.00 {~FA) 9,440.00 585889  3,580.31 {37%) 3,580.31
Contra/l oans 1,637.99 1,537.99 {15379 1,530.57 -1,530.57 {-1530f 107.42
De Valence Pavilion 0.00 (MIA) 26,000.00 24,044.00  1,958.00 (7%) 1,856.00
Interest on investments and Accour 30.00 274 69 244,69 (815%) 0.00 (N/A) 244,69
New Cemetery 3,920.00 7,732.50 3,812.50 (87%) 3,580.00 75000  2,830.00 {79%) 6,642.50
Old Cemetery 204.00 204.00 0.00 (N/A) 204.00 204.00 £.00 (N/A) 0.50
Precept 224,098.81 224,098.81 0.00 {N/A) 0.00 (N/A) 0.00
Provislon for Doubtful Debts 0.00 (N/A) 0.00 (N/A} 0.00
£137 Payments 0.060 (N/A) 3,000.00 3,000.00 0.00 (N/A) 0.0
Tenancies (Councit as Terant) 0.00 (N/A) 10,740,00 8,950.00 1,790.00 {16%) 1,760.00
Tourism/Regeneration 14,283.70 14,283.70 (142837 35,269.07 14,021.74 21,247.33 (60%) 35,531.03
Town Maintenance 1,664.28 1,664.28 (166428 28,800.00 12,264.61 16,335.49 (57%) 17,999.77
VAT recovered 0.00 {N/A) 0.00 (N/A) 0.00
Wages, PAYE, NI, Pansion, Expens 26,044.00 -26,044.00 {-100%) 102,799.92 75,085.36 27,714.57 (26%) 1,670.57
NET TOTAL 376,904.81 278,721.72 -102,183.09 (-26%) 432,024 67 220,159.20 211,865.47 (49%) 109,652.38
Total for ALL Cost Centres 276,721.72 220,159.20
VAT, §,909.99 11,438.21
GROSS TOTAL 285,631.71 231,597.41
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Summary of Receipts and Payments

Tenby Town Council

All Cost Centres and Codes

10 January 2023 {2022-2023)

Administration

Code

LT R L S A

[ I I e
= g o N =

100

Title

Admin - Audit fees

Admin - Photocopying charges
Admin - CoursefTraining

Admin - Office Equipment
Admin - Equipment maintenance
Admin - Insurance

Admin - Phoneffax and broadbar
Admin - Postage

Admin - Stationary

Admin - Subscriptions

Admin - Travel expenses

Admin - Councit tax

Admin - Councllor remuneration
Admin - Election fees

SUB TOTAL

Advertising and Publicity

Code

21

Title

Civic - Publicity

SUB TCTAL

Augustus Place

Code

22
24
25
26
98
98
104

Capital Spending (Asset Purct

Code

20
102

Title

Augustus Piace - Maintenancs
Augustus Place - Tools and equi
Augustus Place - Utilities
Augustus Place - Letling Income
Augustus Place ~ Council tax
Augustus Place - Water rates
Augustus Place - Building Conir

SUB TOTAL

Title

Jubilee Play Park
Tenby Spaces and Placas

SUB TOTAL

Receipis Payments Met Position
Budgeted Actual Variance Budgeted Actual Variance +/- Linderfover spend
2,400.00 2,275.00 125.00 125.00 (5%)
100.00 140.00 40.00 300.00 147.32 162.68 192.68 (48%)
1,000.00 1,000.00 1,000.00 (100%)
1,500.00 1,500.00 1,500.00 (100%)
300.00 403.15 -103.15 -103.15 (-34%)
160.07 160.07 5,500.00 5,051.84 448.06 808.13 {(11%)
340.00 318.84 21.18 21.18 (6%}
350.00 275,00 75.00 75.00 (21%}
200.00 304.21 -104.21 ~-104.21 (-52%})
16.64 16.64 1,318.80 1,189.88 130.02 146.65 {(11%)
150.00 82.85 6715 $7.15 (44%)
1,600.00 1,5651.50 48.50 48.50 (3%}
5,786.00 6,786.00 6,786.00 (100%)
11,532.00 9,225.79 2,306.21 2,306.21 (20%)
160,24 316.71 216.71 33,277.90 20,825.48 12,452.42 12,569,13 (37%)
Receipts Payments Net Position
Budgeted Actual Yariance Budgeted Actual Variance +/- Linder/over spend
400.00 80.00 340.00 340.00 (85%)
400.00 60.00 340.00 340.00 (85%)
Recelpts Payments Net Position
Budgeted Actual Variance Budgeted Actual Varlance +/- Underfover spend
250.00 250.00 250.00 (100%}
100.00 17.08 B2.92 82.92 (82%)
950.00 501.77 448.23 448.23 (47%)
1,500.00 2,557.50 1,057.50 4,057.50 (70%}
808.25 684.28 123.97 123.97 {15%)
144 .00 132.00 12.00 12.00 (8%}
4,000.00 4,000.00 4,000.00 (100%)
1,500.00 2,557.50 1,057.50 6,252.25 4,335.13 491712 5,974.62 {71%}
Receipis Payments Net Position
Budgeted Actual Variance Budgeted Actual Varianca +i- Underfover spend
29,183.00 5,448 54 -23,734.46 33,000.00 10,926.27 22,073.73 ~1,660.73 (-2%)
93,825.00 18,503.00 -75,322.00 117,281.53 29,367.26 87,914.27 12,592.27 (5%)
123,008.00 23,951.54 -90,056.46 150,281.53 40,293.53 109,988.00 10,831.54 (4%}
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Tenby Town Council

Summary of Receipts and Payments

All Cost Centres and Codes

10 January 2023 (2022-2023)

Christmas Lightin g Raceipts Payments Net Poslition
Code Title Budgeted Actual Yarlance Budgeted Actual Variance +/- Underfaver spend
27 Christrnas Lighting - Maintenanc 12.480.00 11,344.00 1.136.00 1,136.00 (9%)
23 Christmas Lighting - Elecirictty 51 200.00 200.00 200.00 {100%)
29 Christmas Lighting - Tools and E 9,500.00 591.20 8,808.80 8,908,80 {93%)
SUB TOTAL 22,180.00 11,935.20 10,244.80 10,244.80 {46%)
Civic Recsipts Payments Net Position
Code Title Budgeted Actual Variance Budgeted Actual Varlance +/- Underfover spend
44 Civic - Coursesfconferencesftray 600.00 £00.90 £30.00 (100%)
45 Civic - Entertainment 3,000.00 3,127.70 =127.70 12770 (~4%)
46 Civic - Grants 2,000.00 2,600.00 1963
47 Civic - Honoraria 150.00 110.00 40.00 40,00 {28%)
43 Civic - Mayor's Reimbursement | 3,500.00 §02.00 2,808.00 2,288.00 (32%)
5% Civic - Regalia maintenance 160.00 19.99 130.04 420.01 (86%)
52 Civic - Subscriptions 40.00 40.00 40.00 (100%)
81 Civic - Plaques {N/A)
84 Civic - Maintenance of Historic A {MN/A)
SUB TOTAL 9,440.00 5,859.59 3,580.31 3,580.31 (37%}
Contra/l_oans Receipis Payments Net Position
Code Title Budgeted Actual Variance Budgeted Actual Variance *+- Under/aver spand
70 Contra 1,637.99 1,637.99 $,930.57 -1,630.57 107.42 (N/A)
SUB TOTAL 1,637.89 1,637.99 1,530.57 -1,530.57 107.42 (N/A)
De Valence Pavilion Receipts Payments Net Position
Code Title Butdigeted Actual Varlance Budgeted Actual Variance /- Underfover spend
76 DVP - Grant to DVP {Tenby} Tru: 26,000.00 24,044.00 1,956.00 1,956.00 (7%)
SUB TOTAL 256,000.00 24,044.00 1,956.00 1,856.00 (7%)
Interest on Investments and A Recelpts Payments Net Position
Code Title Budgeted Actual Variance Budgeted Actual Variance +/- Underfover spend
40 Interest 3000 274 69 244 69 24469 (815%)
SUB TOTAL 30.00 274.6% 244.69 244 69 (B15%}
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Ten by Town Council 10 January 2023 (2022-2023)

Summary of Receipts and Payments
All Cost Centres and Cedes

New Cemetery Receipts Payments Net Position
Code Title Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend
32 New Cemetery - Grounds Mainte 3,500.00 750.00 2,750.00 2,750.00 (78%)
33 New Cemetery - Water charges £0.00 80.00 80.0C {100%)
34 New Cemetery - Grant of Rights 1,400,00 4,290.00 2,880.00 2,880.00 (206%)
35 New Cemelery - Maintenance fe 1,820.00 2,222.50 402 .50 402.50 (22%)
36 New Cemetery - Memosial fees 700.00 1,220.00 52000 520.00 (74%)
SUB TOTAL 3,820.00 7,732.50 3.812.50 3,580.00 750.00 2,830.00 6,842.50 (88%)
Oid cemetery Recelpts Paymants Nat Posltion
Code Title Budgeted Actual Variance Budgeted Actual Vatlance +/- Under/over spend
39 Old Cemetery - War Graves 204.00 204.00 204.00 204.00 {0%)
SUB TOTAL 204 .00 204.00 204.00 204.00 {0%)
Prece pt Racelpts Payments Not Posltion
Code Title Budgeted Actual Variance Budgeted Actual Variance +/= Under/over spend
37 Pracept 224,098.81 224,098_31 (D%}
SUB TOTAL 224,098.81 224,098.81 (0%}
Provision for Doubtful Debts Receipts Payments Net Position
Code Title Budgeted Actual Variance Budgeted Actual Varlance +i- Under/ovar spand
73 Wiitten off debis (NIA)
SUB TOTAL {N/A}
§$137 Payme nts Receipts Payments Net Position
Code Title Budgeted Actual Variance Budgeted Actual Varfance +/- Underlover spend
18 Civic - 5137 3,000.00 3,0¢0.00 (0%;
SUB TOTAL 3,000.00 3,000,00 {0%)
Tenancies (Council as Tenant) Recelpts Payments Net Poskion
Code Title Budgeted Actual Variance Budgeted Actual Variance +/= Under/over spend
7 Office Rent 10,740.00 8,350.00 1,790.00 1,790.00 (16%)
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Summary of Receipts and Payments

Tenby Town Council

All Cost Centres and Codes

10 January 2023 (2022-2023)

5UB TOTAL 10,740.00 8,950.00 1,730.00 1,790.00 (16%)
Tourism/Regeneration T Payments Net Position
Code Title Budgetad Actual Variance Budgeted Actual Varlance *+/- Underfover spand
30 Tourism - Promoting Tenby 1,000.00 1,458.04 -456.04 -456.04 (-45%)
84 Park and Ride provision 1,006.00 1,000.00 (0%)
88 Special Projects within the comn 10,833.70 10,233.70 24,268.07 5,035.70 18,253.37 30,167.07 {124%)
89 Ironman 6,000.00 5,000.00 1,000.00 1,000.00 (16%;)
85 Consuitancy fees and specialist | 3,000.00 1,630.00 1,470.C0 1,470.00 (49%}
103 Warm Rooms funding 3,350.00 3,350.00 3,350.00 {NfA)
SUB TOTAL 14,283.70 14,283.70 35,269.07 14,021.74 21,247.33 35,531.03 (100%)
Town Maintenance Receipis Payments Net Position
Code Title Budgetad Actual Variance Budgeted Actual Variance +/- Under/over spend
55 Town maintenance - Floral disple 500.00 500.00 15,500.00 9,913.15 §,586.85 7.086.85 (42%)
58 Town maintenance - Play area 23.090 23,50 1,500.00 525.00 §75.00 598.00 (86%)
57 Tawn maintenence - Tools and & 91.28 91.23 800.0C 315.38 283.64 374,82 (62%)
86 Town maintenance - Specialist 1,050.00 1,050.00 13,000.00 1,510.00 _8,490.00 9,540.00 (95%)
SUB TOTAL 1,664.28 1,664.28 23,600.00 12,264.51 16,335.49 17,999.77 (62%)
VAT recovered Receipts Payments Net Position
Code Title Budgeted Actual Varlance Budgeted Actual Variance - Underfover epend
8% VAT - Recovered Ty
SUB TOTAL (NFAY
Wages, PAYE, NI, Pension, Ex; Receipts Payments Net Positien
Code Title Budgetad Actual Varlance Budgeted Actual Varlance +- Underfover spend
14 Admin - Wages 26,044.00 -26,044.00 92,379.44 66,905.25 26 474.19 -569.81 (-0%)
15 Augustus Place - wages 3,368.94 2.638.10 730.84 T30.84 {21%)
16 Town maintenance - wages 7,051.54 5,542.00 1,5098.54 1,509.54 {21%)
SUB TOTAL 26,044.00 -26,044.00 402,799 82 75,085.35 27,714 57 1,670.57 (1%}
Summary
NET TOTAL 378,904.81 Z78,721.72 -102,183.09 432,024.67 220,159.20 211,865.47 109,682.38 {13%)
V.AT. 8,808.89 11,438.21
GROSE TOTAL 285,631.711 231,597.41
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Tenby Town Council

31 January 2023 (2022-2023)

Prepared by: Date:
Name and Role (Clerk/iRFO efc)
Approved by: Date:
Name and Role (RFO/Chalr of Finance etc)
Bank Reconciliation at 31/01/2023
Cash in Hand 01/04/2022 253,886.58
ADD
Receipts 01/04/2022 - 31/01/2023 316,64343
570,530.01
SUBTRACT
Payments 01/04/2022 - 31/01/2023 240,388.58
Cash in Hand 31/01/2023 330,141.43
{per Cash Book)
Cash in hand per Bank Statements
Petty Cash 31/01/2023 170.68
Barclays - Current 31/01/2023 1,999.49
Barclays - Premium 31/01/2023 249,958.00
Barclays - Reserve 31/01/2023 79,738.09
Barclays - Bond 31/01/2023 0.00
331,866.26
Less unpresented payments 1,724.83
330,141.43
Plus unprasanted recaipis
Adjustad Bank Balanz2 330,141.43
A =B Checks out OK
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Page 1 31 January 2023 (2022-2023)
Tenhy Town Council
Uncashed payments\transfers out (All banks)
{Upto 31/01/2023)
Voucher Date Cheque No. Description Total Bank
241 10/01/2023 New ipad 369.00 Barclays - Current
242 10/01/2023 Smarty PAYG sim 1.00 Barclays - Current
243 10/01/2023 IPad case 11.89 Barclays - Current
246 16/01/2023 712862 Warm rooms funding 650.00 Barclays - Current
247 16/01/2023 712863 Warm rooms funding 650.00 Barclays - Current
248  16/01/2023 Wood and paint supplies 42,94 Barclays - Current
Total 1,724.83

Created by [ m scribe



31 January 2023 (2022-2023)

Page 1
Tenby Town Council
Uncashed receiptsitransfers in (All banks)
{Upto 31/01/2023)
Voucher Date Cheque No. Description Total Bank

Total-mmemmm——
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Tenby Town Council

Summary of Receipts and Payments

Summary - Cost Centres Only

3 January 2023 (2022-2023)

Cost Centra Recgipts Payments Nat Position

Budgeted Actual Variance Budgeted Actual Variance +- Underfover spend
Administration 100.00 316.71 216.71 (216%} 33,277.80 20,380.22 12,387.58 (37%) 12,604.39
Adverlising and Publicity 0.00 {N/A) 400.00 132.00 268.00 (87%) 268.00
Augusius Place 1,500.00 3,187.60 1,687 .50 (112%) §,252.25 1,46513  4,787.12 (76%) 6,484.62
Capital Spending {Asset Purchase) 123,008.00 39,126,54 -83,382.46 (-68%) 150,281.53 40,293,53 109,988.00 (75%) 26,105.54
Chrizimas Lighting 0.00 (N/A) 22,180.00 H,8935.20 10,244.80 (46%) 10,244 80
Clvie 0.00 (N/AY 9,440.00 5,859.69  3,580.31 (37%) 3,580.31
Cortrailoans 1,637.89 1,637.90 {16378¢ 1,5315.57 -1,530.57 (-1530% 107 .42
De Vatence Pavilion 0.00 (N/A) 28,000,00 24.044.00  1,956.00 (7%} 1,856.00
Interast on Investments and Accour 30.00 274 69 244 69 {815%) 0.00 (N/A} 244 69
Mew Cemetery 3,920.00 7,732.80 3,812,50 (87%) 3,580.00 76000 2,830.00 (79%) 6,642 50
Oid Camalary 204.00 204.00 0.00 (M/A} 204.00 204.00 0.00 (N/A) 0.00
Pracept 224,008.81 224,098 81 0.00 (N/A) 2.00 (MA) 0.00
Provision for Doubtful Debts 0.00 {N/A) .50 {(N/A) 0.00
$137 Payments 0.00 {M/A) 3,060.00 3,000.00 Q.00 {N/A) 0.00
Tenancles (Councll as Tenant) .00 (NA) 10,746.00 295000  1,780,00 {168%} 1,780.00
Tourism/Regeneration 14,283.70  14,283.70 (142837 35,260.07 16,968.40 18,200.67 {51%) 32,584.37
Town Maintenance 1,674.33 1,674.33 (167432 28,500.00 12,201.22 16,298.78 (56%) 17,973.11
VAT recoverad 0.00 (NIA) 0.00 (N/A) 0.00
Wages, PAYE, NI, Pension, Expens 26,044.00 11,740.73  -14,303.22 (-B4%) 102,799.92 80,513.70 22,288.22 (21%) 7,983.00
NET TOTAL 378,904.81 304,278.55 -74,623.28 {~19%} A32,024.67 228,827.56 203,197.01 {47%) 128,560.75
Total for ALL Cost Centres 304,276.55 228,827 56
VAT, 12,366.88 11,560.92
GROSS TOTAL 316,643.43 240,388.58
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Tenby Town Council
Summary of Receipts and Payments

All Cost Centres and Codes

31 January 2023 (2022-2023)

Administration

Code

(O~ T - R 5 B S /- I N T

a2

100

Title

Admir - Audit fees

Admin - Photocopying charges
Admin - Course/Training

Admin - Office Equipment
Admin - Equipment maintenance
Admin - Insurance

Admin - Phone/fax and broadbar
Admin - Postage

Admin - Stationary

Admin - Subscriptions

Admin - Travel expenses

Admin - Gouncil tax

Admin - Councilor remuneration
Admin - Election fees

SUB TOTAL

Advertising and Publicity

Code
21

Title

Civic - Publicity

SUBE TOTAL

Augustus Place

Code

22
24
5
26
o8
99
Ll

Capital Spending (Asset Purcl

Code

Title

Augusius Place - Maintenance
Augustus Flace - Tools and equi
Augustus Place - Utilities
Augustus Place - Letting Income
Augustus Place - Councit tax
Augustus Place - Water rates
Augustus Place ~ Building Contir

SUB TOTAL

Title

20 Jubilee Play Park
102 Tenby Spaces and Places

SUB TOTAL

Recelpts Payments Net Position
Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend
2,400.00 2,275.00 125.00 125.00 (5%)
100.00 140.00 40.00 3060.00 147.32 152.68 192.68 (48%)
1,000.00 1,000.00 1,000.00 {100%)
1,500.00 1,500.00 1,500.00 {100%)
300.00 403.15 -183.15 -103.15 {-34%])
160.07 160.07 5,500.00 5,051.94 448.06 508.13 {11%}
340.00 383.58 -43.58 -43.58 {-12%)
350.00 276.00 75.00 75.00 (21%)
200.00 304.21 -104.21 -104.21 (-52%)
16.64 16.64 1,319.90 1,189.88 130.02 146.86 {11%)
150.00 82.85 67.15 67.15 (44%}
1,600.00 1,551.50 48.50 48,50 (3%}
§,786.00 6,786.00 6,786.00 {100%)
11,532.00 9,225.79 2,306.21 2,306.21 {20%)
100.9¢ 367 216.71 33,277.30 20,890.22 12,387.58 12,604.39 (37%)
Recaipts Paymants Mst Position
Budgeted Aztual Varlance Budgeted Actual Varlance +- Under/over spend
400.00 132.00 268.00 268.00 (67%)
400.00 132.00 258.00 268.00 {87%)
Receipts Payments Net Position
Budgeted Actual Varlance Budgeted Actual Varlance +/- Underfover spend
250.00 10000 150.00 150.00 {80%)
100.00 417.08 82.92 82.92 (82%)
950.00 501.77 448.23 448.23 (47%)
1,500.00 3,187.50 1,687.50 1,337.50 {112%)
80825 824.28 123.97 123.97 {15%)
144,00 152.00 -8.00 -8.00 (-5%)
4,000.00 4,000,600 4,000.00 {100%}
1,500.00 3,187.50 1,687.50 6,252.25 1,455.13 4,797.12 6,484.62 (83%)
Receipts Payments Net Posltion
Budgeted Actual Harianca Budgeted Actual Variance +/- Underfover spand
29,983.00 5,448 54 -23,734.46 33,00D.00 10,926.27 22,073.73 -1,660.73 (-2%)
93,825.00 33,877.00 ~80,148.00 117,281.53 29,367.26 87,914.27 27.766.27 (13%)
123,008.00 39,125.54 -83,8682.46 450,281.53 40,293.53 109,988.00 26,105.54 (9%}
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Tenby Town Council

Summary of Receipts and Payments

Ail Cost Centres and Codes

31 January 2023 (2022-2023)

Christmas Lighting

Code

27
23
29

Title

Christmas Lighting - Maintenanc
Thristmas Lighting - Electricity st
Christmas Lighting - Toois and E

SUB TOTAL

Title

Civic - Coursesfconferences/trav
Clvic - Entertainment

Civic - Grants

Civic - Honoraria

Civic - Mayoer's Reimbursement !
Civic - Regalia maintenance
Civic - Subscriptions

Civic - Plaques

Civic - Maintenance of Historic A

SUB TOTAL

Contra/Loans

Code Title

70

Contra

SUB TOTAL

De Valence Pavilion

Code Title

76

Interest on Investments and A

Code
40

DVP - Grant to DVP (Tenby) Tru:

SUB TOTAL

Title

Interest

SUB TOTAL

Raceipts Payrments Net Positlon
Budgetad Actual Variance Budgeted Actual Varianca +- Underiover spend
12,480.00 14,344.00 1,136.00 1,136.00 (9%)
20000 200.00 200.00 (100%)
9,500.00 591.20 8,808.80 8,908.80 (93%)
22,180.00 11,935.20 10,244.80 10,244,350 (46%)
Racalots Payments Net Position
Budgetad Actual Varlance Budgeted Actual Variance +- Underfover spand
€00.00 600.00 600.00 {100%)
3,000.00 3,127.70 -127.70 -127.70 (-4%)
2,000.00 2,000.00 {0%)
150.00 110.00 40,00 4000 (26%)
3,500.00 602.00 2,888.00 2,898.00 (B2%)
150.00 19.99 130,01 13001 (86%)
40.00 40.00 40.00 {100%)
{N/A)
(N/A)
9,440.00 5,859.69 3,580.31 3,580.31 (37%)
Receipts Payments Net Posttion
Budgeted Agctual Varlance Budgeted Actual Varlance /- Undsrfover spand
1,537.88 1,837.493 1,930.57 -1,530.57 107.42 (N/A)
1,637.99 1,637.99 1,530.57 +1,530.57 107.42 (N/A)
Receipts Payments Net Position
Budgeted Actual Variance Budgeted Artual Yarianse +- Under/over spend
26,000.00 24,044.00 1,956.00 1,956.00 (7%)
26,000.00 24,044.00 1,956.00 1,956.00 (7%)
Recelpts Payments Net Position
Budgeted Actual Variance Budgeted Actual Varlance +- Under/over spend
30.00 274,69 244 69 24469 (815%)
30.00 274.69 244,69 244,69 (815%)
Created by | ]1] Scribe PageNo. 2



Tenby Town Council
Summary of Receipts and Payments

All Cost Centres and Codes

31 January 2023 {2022-2023)

New Cemetery

Code Title

32 New Cemetery - Graunds Mainte
33 New Cematery - Water charges
34 New Cemetery - Grant of Rights
35 New Cemetary - Maintenance f2
36 New Cemetery - Memorial fees

SUB TOTAL

Old Cemetery

Code Title

39 Old Cemetery - War Graves

SUB TOTAL

Precept

Code Title

37 Precept

SUB TOTAL

Provision for Doubtful Debts

Code Title

73 Written off debts

SUE TOTAL

$137 Payments

Code Title

18 Civic - 5137

SUB TOTAL

Tenancies (Council as Tenant)

Code Title

7 Office Rent

Receipts Payments Net Position
Budgeted Actual Varlance Budgeted Actual Variance +/- Underfover spend
3,500.00 750.00 2,750.00 2,750.00 (78%)
80.00 80.00 80.00 {100%)
1,400,00 4,280.00 2,890.00 2,890.00 {206%)
1,820.06 2,222.50 402.50 402.50 {22%)
700.00 1,220.00 520.00 520.00 {74%)
3,920.00 7,732.50 3,812.50 3,580.00 750.00 2,830.00 $,642.50 {88%}
Recaipis Payments Net Position
Budgeted Actual Varlance Budgeted Actual Variance +- Undetfover spend
204.00 204.00 204.00 204.00 {0%)
204.00 204.00 204.00 204.00 {6%)
Recelpts Payments Nat Position
Budgeted Actual Varlance Budgeted Actual Vararce +- Underfover spend
224,088.81 224,098.81 {0%)
224,098.81 224,083 81 {9%)
Racelpts Payments Net Position
Budgeted Actual Varianze Budgeted Actual Varance +/- Under/over spand
{N/A)
{N/A)
Recelpts Payments Net Position
Budgeted Actual Yariance Budgeted Actual Varlance +- Under/over spend
3,000.00 3,000.00 {0%)
3,000.00 3,000.00 (0%)
Receipis Payments Net Position
Budgeted Actual Veriance Budgeted Actual Variance +/= Under/ovar spend
10,740.00 8,950.00 1,750.00 1,790.00 (16%)
Cregred by []j] Scribe Page No. 2



Summary of Receipts and Payments

Tenby Town Council

All Cost Centres and Codes

31 January 2023 (2022-2023)

SUB TOTAL 10,740.00 8,950.00 1,790.00 1,790.00 {16%;}
Tourism/Regeneration Recelpts Payments Net Pasition
Code Title Budgetad Actuai Variance Budgeted Actual Variance *+/- Under/over spend
30 Tourism - Promoting Tenby 1.000.00 1,484.29 -484 29 -184.29 (-43%)
84 Park and Ride provision 1,000.00 1,600.00 {0%)
88 Special Projects within the comn 8,525.70 8,525.70 24,269.07 5,854.11 18,814.96 2744066 (113%)
88 ironman 6,000.00 5,000.00 1,000.00 1,000.00 (16%})
95 Consultancy fees and specialist | 3,000.00 1,530.00 1,470.00 1,470.00 (49%}
103 Warm Rooms funding 5,758.00 5,758.00 2,800.00 «2,500.00 3,158.00 (N/A)
SUB TOTAL 14,283.70 14,283.70 35,269.07 16,868.40 18,300.67 32,584.37 (92%)
Town Maintenance Recelpts Payments Net Position
Code Title Budgeted Actual Variance Budgeted Actual Varlance +/- Under/ovar spend
55 Town maintenance - Floral disple 500.00 500.00 16,500.00 9,913.15 6,586.85 7.086.85 (42%)
56 Town maintenance - Play area 23.00 23.00 1,500.00 525.00 975.00 998.00 (66%)
57 Town maintenance - Tools and e 101.33 104.32 60000 353.07 246.93 348.26 {58%)
96 Town maintenance - Specialist v 1,050.00 1,050,006 10,00G.00 1,510.00 8,490.00 9,540.00 (95%)
SUB TOTAL 1,674,33 1,674.33 28,600.00 12,301.22 16,298.78 17,873.11 {62%)
VAT recovered Recelpts Payments Net Position
Code Title Budgeted Actual Varlance Budgeted Actual Variance +f- Undar/over spend
69 VAT - Recovered (N/A}
SUB TOTAL (NiA)
Wages, PAYE! NL Pension, EXI Receipts Paymanis Net Position
Code Title Budgeted Actual Varianca Budgetad Actual Varianca +- Wnderfover spand
14 Admin - Wages 26,044.00 11,740.78 ~14,303.22 32,375.44 71,423.58 20,955.38 6,652.56 (5%)
15 Augustus Place - wages 3,383.84 2,538.10 430,84 430.84 (12%)
16 Town maintenance - wages 7,031.54 £,152,04 899.50 352.50 {12%)
SUB TOTAL 26,044.00 11,740.78 -14,303.22 102,789.92 80,513.70 22,286.22 7.983.00 {(8%)
Summarv
NET TOTAL 378,904,587 304,276.55 -74,628.26 432,024 67 228,827.66 203,197.01 128,568.75 (15%)
V.AT. 12,366.33 11,560.92
GROSS TOTAL 318,843.43 240,388.58
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Clarby Warriors Fishguard Thunderbolts

¢/o lan Eynon,
138 Haven Road,
Haverfordwest.
Sa61 1dp
5.1.23
To Clir Mrs Samantha Skyrme- Blackhall,
Tenby Town Council,
De Valance, Upper Frog St,
Tenby,
SA70 7JD,
Dear Chairperson clir Mrs Skyrme- Blackhall,
We write to you as managers of 2 pan disability football teams based in Pembrokeshire.

Ciarby Warriors, part of registered charity Clarbeston Road AFC, have been going for
nearly 20 years and have over 30 players, both male and female, with ages ranging from
13 to 56!

Fishguard Thunderbolts have been going 5 years and have 25 players both male and
female, with ages ranging from 7 to 45.

We both play in the West Wales league which comprises 5 other clubs, Aberystwyth,
Ammanford, Llanelli, Swansea and Bridgend and our players are drawn from all over
Pembrokeshire.

We all organise at least 1 home tournament per season plus attend FAW organised

events. We play 5, 6 or 7 aside 15 minutes round robin matches against each other in 2
ability bands. Our aim is to facilitate participation, enjoyment, scoring goals and winning
our share of matches! This is the only form of physical exercise many of our players get.

Unfortunately, when we fravel most players travel with carers, which doubles the number
of people travelling the large distances between clubs.






We share transport to away tournaments and charge each player £10 per trip. But
unfortunately, this now only covers about half the cost of the bus. The bus to our last
tournament cost £475, while pre pandemic this would have been £250. The players
£10 fee totalled £250.

We are now looking 1o take part in 6, monthly tournaments as follows;
February; Cardiff City indoor air dome.
March; Lianelli
April; FAW event at Dragon Park, Newport.
May: Aberystwyth
June: Swansea
July, Bridgend.

The bus costs to these tournaments is likely to exceed £3,000. As such we would be
very grateful if you and your members could find a way to help us with these costs.

If you need any further information, please do not hesitate to contact either of us.

Clarby Warriors Fishguard Thunderbolts

lan Eynon Brian Millard.
07849528444 07791930864
lan_eynon@hetmail.com brianmillard4@hotmail.com

PS. The FAW filmed the Clarby Warriors home tournament is September, as part of
the Wales Red Wall+ coverage for the World Cup. The podcast link below shows
many of the disability players taking part in the tournament.

https:/fredwaliplus. wales/movie-details/3691

With sincere thanks to you in advance.

Regards

é/ Biutln)
-I‘ Brian Millard

an Eynon






Andrew,

please find aftached clarbeston road afc financial statements to April 2022.

Please note that these accounts relate to the whole club.

The club has 4 operational sites, 19 teams and 360 players to cover from the
operational account with a typical turnover of approximately £30K per annum. Our
balances include a £20,000 project fund that has been built up to provide match
funding for a forthcoming application for new changing rooms and a separate project
budget of approximately £10,000 to cover other smaller planned projects.

the pan disabilities team faces additional travel costs that all mainstream clubs in
Pembrokeshire do not face, due to the fact that our nearest and only opposition club in
pembrokeshire is Fishguard Thunderbolts, with other clubs we play against being;
Aberystwyth, Ammanford, Llanelli, Swansea, and Bridgend.

to save costs we share transport to away matches with Fishguard.

I hope this information is helpful to you, but please let me know if you require any
additional information.

thanking you in anticipation of a positive reply.
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REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 30 APRIL 2022

The trustees present their report with the financial statements of the charity for the year ended
30 April 2022. The trustees have adopted the provisions of Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts In accordance with
the Finandial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective t
January 2019).

OBJECTIVES AND ACTIVITIES

Objectives and aims

The objects of Clarbeston Road Association Football Club CIO is the promotion of community
participation in healthy recreation, in particular by the provision of facilities for the playing of association
football.

Significant activities

The primary activities of the charity throughout the year have been to continue to provide the
opportunity for members of the community to participate in football, as players, spectators and as
volunteers.

Despite the need for additional safeuuards arising from the Covid-19 pandemic and many members
having to isolate due to iliness or close contacts at different times, the club was able to complete full
fixture programmes for ail teams for the 2021-2022 season. In June, the club Chairman participated in
a Expo'r Wal Goch discussion session with the FAW Trust and 2 other clubs to cover how clubs kept
engaged with their communities during the Covid-19 pandemic.

The trustees have continued to progress projects and funding bids to enable the master plan for
improvements to the dub facilities to be implemented. During the year, the following projects were
developed/progressed:

- On 4th May we were awarded £500 from the Local Giving Magic Lite Grants scheme to fund
instaltation of hot water hand washing facilities in the toilet block at Knock Fiald

- A new tractor garage and store was completed at a cost of £18,570 part funded by a grant of £7,250
from the Pembrokeshire County Council Enhancing Pembrokeshire scheme. This enabied the removal
and disposza! of a redundant tractor shed. Electrical instaliation and fitting of shelving was subsequently
completed from the dub’s own project funds.

- On 18th February we were awarded £1,000 by the Community Changemakers Fund Award, of the
South West Wales Community Rail Partnership. This, together with a Community Fund Award of £250
provided in September 2021 by RWE Pembroke Power Station . helped towards the cost (£2,074) of new
flooring in our Portakabin Club Room

- In December 2021 ground levels were raised around the Portakabin to provide better accessibility and
an outside meeting/picnic area. This work was funded from the club's own project respurces and with
practical support from a sponsor, Gary Thomas Plant Hire.

Public benefit

Trustees are aware of the public benefit requirements for the activities of the charity and have been
provided with links to the relevant guidance issued by the Charity Commission so that they are fully
conversant with these reguirements,

Investments
The charity has no investments apart frem the land and equipment in its ownership,

Grantmaking
The charity does not make grants.

YVolunteers
All the activities undertaken by the charity are supported by voluntary effort and there are no paid
employees.
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ACHIEVEMENT AND PERFORMANCE
Charitable activities
Support to other charities and organisations

The club was unable to run its annual toumament and charity fundraiser owing to Covid restrictions. It is
planned to resume this in 2022,

In June 2021 we supported Spittal VC School, by marking out their football pitch and running lanes for
their school sports.

In September 2021 we attended a Pembrokeshire Leisure "Be Active” event at Scolton Manor to
promote the club’s disability football opportunities. Also in February 2022 our Disability coaches
attended the Winter of Wellbeing Mini Insport Series

In December 2021 we hosted the start of the YFC Illuminated Tractor Run to raise funds for other
chartties.

Communications with members and the local community

The dub has maintained a web site, an official Facebook page and a Twitter feed. These social media
tools considerably assist communications with club members and the Jocal community. The Facebook
page in particular is an important route for initial contacts from new members. The club has continued
direct, electronic mailing of newsletters and bulletins to registered club members and this has been
particularly important in sharing the FAW Protocols and club reguirements for safe retum to football
activities during the pandemic,

The dub trustees have continued to meet each month using video conference technology and the AGM
was 2iso held through this medium. A volunteers Whatsapp group has been set up and this has very
successfully supported improved communications with volunteers,

A club trustee has continued to sit on Clarbeston Road Memorial Hall Committee to ensure good
communication between the 2 organisations and to avoid any potential duplication of fzcilities in the
developments being progressed by the dub.

Link agreements remain in place between the cub and 3 local primary schools {Spittal VC School, Ysgol
Maenciochog and St Aidans School, Wiston). However, coaching support for a weekly after school
football activity at St Aidans school has not yet resumed foilowing the Covid restrictions.

The club maintains a comprehensive Welcome Pack for members on the club web site. This is updated at
least annually.

Football achievements

During June and July four free Fun Footbalt sessions were held for children aged 5-11 years not currently
playing regular football. The sessions were well attended with 37 different children taking part overthe 4
weeks and a number of new registrations following. Also in June the FAW released a video featuring
children from the club to celebrate the return to football and the Euro2020 competition.

The club once again achieved Platinum accreditation from the FAW (for 2021-22}, the highest level.

Membership levels substantially increased above pre-Covid levels once restrictions were relaxed with
increasing interest in mini and girls footbalt in particular. The playing membership increased to 415 for
the 2021-22 season. This increase ied to the establishment of new teams for Under Bs, Under 10s Girls
and Women.

The club continued to participate in the FAW More than a Club programme, now evolved into Club
Cymru. Under this scheme the dub has shared and imported some good practices from elsewhere.
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On the field, the Under 14s Girls won their Division title and the Senior men’s 2nd Team won their
Division Cup.

Fundraising activities

The club’s normal events and fundraising programme was suspended throughout the year owing to the
pandemic, with the only exception being a "Dribblathon” challenge that took place in December 2021 to
raise funds to install a defibrillator and % carry out other facifities improvements. This was very
sucressful and raised £3,729.12 enabling planning t proceed for the proposed work early in 2022-23.

A figure of £536.25 {excluding Localgiving charges) was raised in June from 2n on-line fundraising
campaign linked to Small Charities Week,

In November 2021, £5,000 was regeived from the Richard Willlams Trust Fund towards Juture
developments at the club.

The club was fortunate to qualify for the Weish Government Non-Domestic Grant scheme, delivered
through Pembrokeshire County Council to support businesses during the pandemic and received &
further £4,000 in January and February 2022. This helped offset the reduction in income experienced
from cancelled fundraising events and the extra costs incurred in pandemic measures.

During March 2022, sur Under 10 Girds and Women's teams were provided with new sets of training
equipment, funded by the Sport Wales Be Active (Progress) fund. The award included provision for
volunteer training and totalled £2,643.

During the year we received sponsorship for new playing kits for the Under 7s team from Paul Griffiths
Plumbing, for the Under 14s from Puffin Potatoes and for the Under 10s Girls sponsored by Martin Jones
of Jengra Engineering

FINANCIAL REVIEW

Principal funding sources

The charity Is largely dependent on training subs, sponsorship and fundraising events for delivery of its
objects. There is generally 2 regular and predictable income against which expenditure is carefuliy
batanced, alongside which specific fundraising events are held. Any surplus above an upper limit set out
in the Reserves Policy is used to support improvements in the facilities and equipment for delivery of
footbal activities. The suspension of fundraising events during the vear reduced normal fundraising
income sireams. The business grants provided by Welsh Government through Pembrokeshire County
Council and the support from the Sport Wales Be Active Fund have helped offset this and the club
remains in a strong finandal position. The trustees have followed the dub's business continuity plan
during 2021-22 to ensure ongoing finanaal viability.

Details of fundraising and expenditure are provided in the accounts. All funds raised are wsed for
supporting the key objectives of the charity.

The charity's financial procedures were reviewed and endorsed by the trustees at the February 2022
meeting.

Reserves policy

The charity has @ Reserves poiicy. This has been updated and the reserves limit raised to reflect the
increased risks to income presented by the pandemic. The Reserves policy is referred to regulary by the
trustees throughout the year to ensure approprizte financial management. Details may be accessed
through the following link:

htto: //www.clarbestonroadafc.co.uk/financial-reserves-policy. html
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FUTURE PLANS

The club continues to make progress in delivery of its strategic pian for improvement of facilities and to
provide more support to enable improved actess from the wider community, particulady for female
participation and disabifity foctbali. The completion of the new tractor garage and store at Knock Field
has enabled redevelopment of the area around the Portakabin Club Room and provision of improved
access. The installation of a hot water system to the toilet block has provided much improved welfare
facilities for all site users. It is planned to progress funding applications for Stage 2 of the Ground
Development Plan, covering the development of new changing rooms and a dubroom during 2022. It is
also planned to complete the refurbishment of the Portakabin and to instell 2 broadband system to
improve communications. Negotiations have commenced to provide additional playing areas at the
Graham Roberts Playing Field and these negotiations will be progressed with a view to progressing work
during 2022.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Govemning document

The charity is controfled by its goveming document, a constitution. The charity is constituted &s 2
Charitable Incorporated Organisation.

Recruitment and appointment of new trustees

Trustees are appointed at Annutal General Meetings in accordance with the appointment provisions set
out in the constitution. At each AGM one thind of the trustees retire in rotation. Thess retirees are
eligible for re-2ppointment by the members alongside any other persons who are nominated.

Organisational structure
The trustees form the Management Committee for the charity and meet on a monthly basis. Govemance
is 8 standing agenda item to ensure compliance with regulatory requirements and good practice.

The charity has a vision and strategy for future direction and development that was last reviewed in
February 2022, It has adopted a range of policies which are regularly reviewed and which are published
on the charity web site. Policies adopted or reviewed during the year indude the following:

- Anti-corruption and Bribery Policy

- Anti-money laundering Policy and Procedure

- Conflicts of Interest Policy

- Data Protection Policy

- Distiplinary Policy

- BEqual Opportunities Policy

- Environment Policy

- Financial Reserves Policy

- Health and Safety Policy and risk assessments
- Membership Pelicy

- Risk Management Policy and charity risk matrix
- Soctal Media Policy

- Travel Policy

- Volunteers Policy

- Welsh Language Policy

The charity has also adopted the FAW and Disahility Sport Wales (sport govemning bodies) policies for
Safeguarding.

The charity financial procedures were last reviewed on 10th March 2022 in relation to Charity
Commission and Sport Wales guidance and have been endorsed by the trustees.

REFERENCE AND ADMINISTRATIVE DETARILS
Registered Charity number
1163455
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
CLARBESTON ROAD ASSOCIATION FOOTBALL
CLUB

Independent examiner's report to the trustees of Clarbeston Road Association Football Club
I report to the charity trustees on my examination of the accounts of Clarbeston Road Assoclation
Football Club (the Trust) for the year ended 30 April 2022.

Responsibilities and basis of report
As the charity trustees of the Trust you are responsible for the preparation of the accounts in accordance
with the requirements of the Charities Act 2011 ('the Act").

1 report in respect of my examination of the Trust's accounts carried out under section 145 of the Act
and in carrying out my examination I have followed all applicabie Directions given by the Charity
Commission under section 145{5}(b) of the Act.

Independent examiner's statement
1 have completed my examination. I confirm that no material matters have come to my attention in
connection with the examination glving me cause to believe that In any materlal respect:

1. accounting records were not kept in respect of the Trust as required by section 130 of the Act: or

2. the accounts do not accord with those records; or

Z the accounts do not comply with the applicable requirements concerning the form and content of
accounts set out in the Charities (Accounts and Reports) Regulations 2008 gther than zny
requirement that the accounts give a true and fair view which is not @ matter considered as part
of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

el

C R John FCA FCCA
Llewelyn Davies
Chartered Accountants
Yelverton House

St John Street
Whitland
Carmarthenstiire
SA34 0AW

Date: ....... \c\\i“%\l@l.l.
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2022 2021
Unrestricted  Restricted Total Total
fund funds funds funds
Notes £ £ £ i
INCOME AND ENDOWMENTS FROM
Donations and fegacies 6,577 - 6,577 4,436
Charitable activities 4
General 29,343 E 29,343 51,513
Grants - Restricted - 11,543 11,643 28,030
Other trading activities 2 14,943 - 14,943 9,191
Investment income 3 2 - 2 7
Total 50,865 11,643 62,508 93,177
EXPENDITURE ON
Raising funds 2,081 8,081 3,232
Charitable activities
General 27 477 4,393 31,870 29,276
Grants - Restricted . 14,254 14,254 1,157
Total 35,558 18,647 54,205 33,665
NET INCOME/{EXPENDITURE) 15,307 (7,004} 8,203 59,512
RECONCILIATION OF FIINDS
Total funds brought forward 44 755 387,270 432,025 372,513
TOTAL FLINDS CARRIED FORWARD 60,062 380,266 440,328 432,025

The notes form part of these financial statements

-7-
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2022 2021
Urnirestricted  Rastricted Total Total
fund funds funds funds
Notes £ £ £ £
FIXED ASSETS
Tangible assets 7 15,569 380,266 395,835 387,270
CURRENT ASSETS
Cash at bank and in hand 44,493 - 44,493 45,349
CREDITORS
Amounts falling due within one year 8 - - - {594)
NET CURRENT ASSETS 44 493 . 44 493 44,755
TOTAL ASSETS LESS CURRENT
LIABILITIES 60,062 380,266 440,328 432,025
NET ASSETS 60,062 330,265 440,328 432,025
FUNDS 9
Unrestricted funds 60,062 44 755
Restricted funds 380,266 387,270
TOTAL FUNDS 440,328

The financial statements were approved by the Board of Trustees and authorised
............................................. and were signed on its behalf by:

The notes form part of these financial statemants

432,025

for issue on

B
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 APRIL 2022

1.

ACCOUNTING POLICIES

Basis of preparing the finandal statements

The financial statements of the charity, which is a public benefit entity under FRS 102, have bsen
prepared in accordance with the Charities SORP (FRS 102) ‘Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Repubiic of Yreland
(FRS 102) {effective 1 January 2019}, Financial Reporting Standard 102 The Financial Reporting
Standard applicable in the UK and Republic of Ireland’ and the Charities Act 2011. The finandai
statements have been prepared under the historical cost convention.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement
to the funds, it is probable that the income will be received and the amount can be measured
retiably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation
committing the charity to that expenditure, it is probable that a transfer of economic benefits  will
be required in settlement and the amount of the obligation can be measured relishly. Expenditure
is accounted for on an accruals basis amd has been dassified under headings that aggregate all
cost related to the category. Where costs cannot be directly stiributed to particular headings they
have been allocated to activities on a basis consistent with the use of resources,

Tangible fixed assets
Depreciation is provided at the following annuail rates in order to write off each asset over its
estimated useful life.

Freehold property - 2% on cost
Plant and machinery - 10% on cost
Taxation

The charity is exempt from tax on its charitable activities.

Furid accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of
the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the
charity. Restrictions arise when specified by the donor or when funds are raised for particular
restricted purposes.

Further explanaticn of the nature and purpose of each fund IS Included In the notes to the
financial statements.

Grant income

Grant income Is recognised in the Statement of Financial Activities {SoFA) when the charity is fully
entitied to this income. Where funding has been specifically provided for fixed assets, then the
income is shown in the SoFA on receipt.
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NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 30 APRIL 2022

2.

OTHER TRADING ACTIVITIES

Funciraising evenis
Shop income
Sponsorships
Match Day Raffles
Bonus Bait

INVESTMENT INCOMIZ

Deposit account interest

INCOME FROM CHARITABLE ACTIVITIES

Activity
Training/Astroturf Gengral
Kit General
Pembrokeshire League General
Equipment income Generaj
Trips Generg!
Comet Registrations Genaral
Covid grants/Local
authority General
Grants Grants - Restricted

Grants received, included in the above, are as follows:

Pembrokeshire County Council - Enhancing Pembrokeshire
Football Association of Wales

Sports Wales - Be Active Wales Fund

Local Giving Magic Little Grants Scheme

Community Changemakers / RWE Pembroke Power Station

2022 2021
£ £
4,263 30
1,354 5
2,376 2,400
209 -
6,741 6,756
14,943 9,191
2022 2021
£ :
2 7
2022 2021
£ £
14,600 2,907
7,070 975
236 80
200 145
1,987 -
1,250 1,406
4,000 46,000
11,643 28,030
40,986 79,543
2022 2021
£ £
7,250 7,211
: 15,000
2,643 5,819
500 :
1,250 -
11,643 28,030

-10-
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NOTES TO THE FINANCIAL STATEMENTS - continued
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5. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees’ remuneration or other benefits for the year ended 30 Apri] 2022 nor for
the year ended 30 April 2021.

Trustees' expenses

There were no trustees’ expenses paid for the year ended 30 April 2022 nar for the year ended
30 April 2021.

6. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted  Restricted Total

fund funds funds
E £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 4,436 - 4,436
Charitable activities
General 51,513 = 51,513
Grants - Restricted - 28,030 28,030
Other trading activities 9,191 = 5,191
Investrment Income 7 - 7
Total 65,147 28,030 93,177
EXPENDITURE ON
Raising funds 3,232 # 3,232
Charitable activities
Generai 15,167 14,5109 28,276
Grants - Restricted - 1,157 1,157
Total 18,399 15,266 33,665
NET INCOME 46,748 12,764 59,512
Transfers between funds {12,673} 12,673
Net movement in funds 34,075 25,437 59,512
RECONCILIATION OF FUNDS
Total funds brought forwand 10,680 361,833 372,513

TOTAL FUNDS CARRIED FORWARD 44,755 387,270 432,025

14~



CLARBESTON ROAD ASSOCIATION FOOTBALL
CLUB

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 30 APRIL 2022

7. TANGIBLE FIXED ASSETS

COST

At 1 May 2021
Additions

At 30 April 2022
DEPRECIATION
At 1 May 2021
Charge for year
At 30 Aprit 2022

NET BOOK VALUE
At 30 April 2022

At 30 April 2021

Other creditors

2. MOVEMENT IN FUNDS

Unrestricted funds
General fund

Restricted funds
Project Knock Fieild
Project 2
Restricted fund

TOTAL FUNDS

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

432,025

Freehold Plant and

proparty machinery Totals

£ £ £
450,678 49,147 508,825
22,602 485 23,177
482,370 49,632 532,002
105,933 15,622 121,555
9,649 4,963 14,612
115,582 20,585 136,167
366,788 29,047 355,835
353,745 33,525 387,270

2022 2021

£ £

594
Net
movement At

At 1.5.21 in funds 30.4.22

£ £ £
44,755 15,307 60,062
222,250 {827) 221,423
10,305 (221) 10,084
154,715 {5,956) 148,759
387,270 {7,004) 380,266
8,303 440,323
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9. MOVEMENT IN FUNDS - continued

Net movement in funds, induded in the above are as follows:

Incoming Resources  Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 50,865 (35,558) 15,307
Restricted funds
Project Knock Feld 7.250 {8,077} (827)
Project 2 . (221) (221}
Restricted fund 4,393 (10,349} {5,956
11,643 {18,647) {7,004)
TOTAL FUNDS 62,508 (54,205) 8,303
Comparatives for movement in funiis
Net Transfers
movement between At
At 1.5.20 in funds funds 30.4.21
£ £ £ £
Unrestricted funds
General fund 10,680 46,748 112,673) 44,755
Restricted funds
Project Knock Field 176,367 18,541 26,942 222,250
CTF 14,269 - {14,2659) -
Project 2 10,526 {221) - 10,305
Restricted fund 160,671 {5,956) - 154,715
361,833 12,764 12,673 387,270
TOTEL FUNDS 372,513 59,512 - 432,025
Comparative net movemant in funds, included in the above are as follows:
Incoming Respurces  Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 65,147 {18,399) 46,748
Reastricted funds
Project Knock Fleld 26,873 {7,932) 18,541
Project 2 - {221) {221}
Restricted fund 1,157 (7,113) (5,956)
28,030 {15,266) 12,764
TOTAL FUNDS 03,177 (33,665) 59,512

S
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5. MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined position is as follows:

Net Transfers
movement between At
At 1.5.20 in funds funds 30.4.22
£ £ £ £

Unrestricted funds
General fund 10,680 62,055 {12,673) 50,062
Restricted funds
Project Knock Field 176,367 18,114 26,942 221,423
CTF 14,269 - (14,269} -
Project 2 10,526 (442) - 10,084
Restricted fund 160,671 (11,912) - 148,759

361,833 5,760 12,673 380,266

TOTAL FUNDS 372,513 67,815 = 440,328

A current year 12 months and prior year 12 months combined net movement in funds, included in

the above are as follows:
Incorning Resources  Movement
reésources expended in funds
£ £ £
Unrestricted funds
General fund 116,012 (53,957) 62,055
Restricted funds
Project Knock Field 34,123 (16,009) 18,114
Project 2 - {442) {442)
Restricted fund 5,550 {(17,462) {11,512)
39,673 {33,013) 5,760
TOTAL FUNDS 155,685 {87,870) 67,815

10. RELAYTED PARTY DISCLOSURES

During the year £Nil (2021 - £648) was paid to close family members or trustees of the club. All
amounts were approved by the clubs trustees and were at normal arms length,
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INCOME AND ENDOWMENTS

Donations and legacies
Gifts

Donations

Gift aid

Other trading activities
Fundraising evenis

Shop income
Sponsorships

Match Day Raffles

Bonus Ball

Investment income
Deposit account interest

Charitable activities
Training/ Astroturf

Kit

Pembrokeshire League
Grants

Equipment income

Trips

Comet Registrations

Covid grants/iocal authority

Total incoming resources

EXPENDITURE

Other trading activities
Fundraising expenses
onus ball expenses
Annual dinner/presentation
Tuck shop expenses

Trips

Charitable activities
Insurance
Traintng/Astroturf expenses
Carried forward

2022 2021
£ £

1 -
6,576 4,002
i 434
6,577 4,436
4,263 20
1,354 5
2,376 2,400
209 -
6,741 6,756
14,943 9,101
2 7
14,600 2,907
7,070 975
236 80
11,643 28,030
200 145
1,987 -
1,250 1,406
4,000 46,000
40,986 79,543
62,508 93,177
1,090 -
2,725 2,800
40 42
554 -
3,672 390
8,081 3,232
1,364 1,054
6,753 565
£,117 1,619

This page does not form part of the statutory financial statements

-15-
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Charitz ble activities

Brought forward

Kit expenses

Pembrokeshire League/Match fee
Rent of pitches

Course feas

Fleld costs/sand/mowing
Changing room costs/elec/water
Machinery/football equipment
Comet Registration

Donations made

Freehold property

Plant and machinery

Support costs
Management
Postage and statipnery

Governance costs
Accountancy and legal fees

Total resources expended

Net income

2022

8,117
5,050
1,208
1,200
2,117
5,538
2,932
2,530
1,435

9,648
4,963

45,738

290

This page doss not form part of the statutory finandial statements

202
£

1,619
2,013
1,595
1,100
1,227
1,551
3,064
1,274

2,000
9,194
4,916

29,553

208

33,665

59,512

-16-



CLERK TO THE COUNCIL/RFO

GRANT REQUEST

I received the following email from Mr Elliot Scotcher, of Ysgol Greenhill School

I am contacting from Greenhill School about the possibility of some
sponsorship/funding for our Year 9 football team. Last year our team were able to
win the Welsh Schools cup, becoming national champions which was a huge
achievement for both the boys and the school! As a result, we will now be travelling to
Athlone, Ireland to represent Wales against the National Champions of the other
Home nations teams.

This is a huge opportunity for the boys, representing the school and Wales on the
national stage. We are at the stage now where we are looking into arrangements, and

any potential sponsorship/funding opportunities that will help us support the trip. If
this is something you are able to potentially support with, and could get back to me on
this that would be fantastic.

I subsequently replied to Mr Scotcher asking if he could give an indication of the
likely cost of the trip. His response is as follows:

It is very difficult for us to be able to give you a figure of how much it will cost exactly
at this time. We have been told that the trip will cost us around £4000 for the few days
in Ireland, but we also need to sort out transport to and from the tournament. The trip
will be self-funded, but at this stage we are looking for any possible donations to help
with kit and training kit, and to lower the cost of the trip for each pupil to make it
more accessible to all.

As this is a ‘one-off’ event, there are no supporting accounts to accompany the
request.

As the funding would not be for educational purposes, the council would have the
power to support the visit, if they so wished, under Section 137 of the LGA 1972.

The council has supported similar visits by school groups historically
RECOMMENDATION

Members views are requested.






Tenby Town Council Community Forum

This is intended to give local residents a way of discussing and raising issues that they have ideas and
suggestions for, where an informal discussion can be held about any issues that people who attend
wish to discuss.

It would take place every other month and would be open for anyone to attend. Hopefully, it will be
held in Augustus Place Community Hall and there might be funding to enable it to be accessible
remotely as well, so that people could attend who weren’t able to physically come to Augustus Place
Hall.

It is not intended that the community forum make any decisions, just comment on things that the
town council have discussed and put forward suggestions for the town council to discuss. This would
hopefully enable people to feel as if they were able to influence local decision making without
actually having a particular issue that they wished to speak to the council about —a more informal
setting where only the action points and suggestions were recorded rather than detailed minutes.

Also, people could find out whether an area of concern is part of the Town Council remit or the
County Council, and they could find out where to contact the County Council as well as it being
passed on by the town to the county, and therefore would hopefully build up a better idea of where
the different responsibilities lie.

It could also be a place where possible community projects could be suggested and discussed, to get
a general feel for the support or otherwise for them in the community, although this would only be
one place among other channels used for this -such as the newspaper, the blog, and generally just
chatting to people!

It could also be a place where people who feel strongly about an issue, are actually able to organise
a small group and do something about it, ie organise regular litter picks, or look after a bit of park, or
whatever...






AGENDA ITEM 15: CLLR. BLACKHALL
ANNUAL REPORT AND ANNUAL PLAN

As part of the requirements of Section 52 of the Local Government and Elections
(Wales) Act 2021, Tenby Town Council is now required to produce and publish an
Annual Report detailing its activities, performance and the operation of Council over
the last 12 months.

The first of these reports was produced last year covering the Council year 2021/22.
In addition to the Annual Report, new guidance recommends that Council’s produce a
plan detailing the work that they will be undertaking in the coming year.

In order to assist the Town Clerk in the preparation of the Annual Report, members
are asked to suggest items of Council activity over the last 12 months for inclusion in
the annual report. The Clerk will then produce a report that will be submitted to
Council for approval in April prior to publication.

In order to prepare a Council Plan for the coming year, members are asked to propose
any specific items that they would like to see included for the coming year 2023/24.
Items should include a brief description of the planned activity, any costs, when it is
to be done by and who is responsible for it.

It is proposed that all items proposed for inclusion should be sent to the Town Clerk
by the March meeting of Council so that a draft plan can be produced by the Town
Clerk and the Policy Committee and brought to the April meeting.
RECOMMENDATION

That the proposed actions be noted and agreed.






Risk Management Assessment

Introduction

The Council is expected to carry out an annual assessment of the financial and other
risks it is exposed to and identify any actions it considers necessary to minimise those

risks,

The following table attempts to identify the risks involved and recommends the
necessary action. The list has been complied by the Town Clerk, having sought advice
from many sources, but is not exhaustive and Council may wish to consider other

risks not identified.
Area Risk Controls and recommendations
Assets Protection of physical Augustus Place insured by. Tenby Town
assets Council. De Valence insured by Tenby DVP
Trust
Security of buildings, Entry alarm on De Valence Pavilion and

equipment etc

"CCTYV in place. Offices always locked when

no officer in attendance.

Maintenance of Buildings currently maintained on an ad hoc
buildings etc basis by the Tenby Town Council/Tenby
DVP Trust. Planned programme of electrical
and safety equipment checks in place for De
Valence and Augustus Place
Finance Banking Three accounts held with Barclays bank, a

current account, a premium account and a
reserve account. There is an automatic
nightly ‘sweep’ to ensure the current account
has sufficient funds to meet required

payments.

Financial loss due to

Monthly bank reconciliations and balancing

banking error of accounts.

Risk of consequential Insurance cover for loss of non-negotiable

loss of income money. Important documents backed-up onto
memory sticks.

Loss of cash through No substantial amounts of cash handled by

theft or dishonesty staff. All money banked on day of receipt

where possible and on every Friday if not (no
money kept in offices over the weekend).
Receipts needed for all transactions, petty
cash expenditure authorised by issuing of
voucher and reconciled monthly.




All transactions authorised by two
councillors against invoices and approved by
Council.

Financial controls and
records

Monthly reconciliation prepared by Clerk.
Accounts subject to monthly Council, and
annual Internal and External Auditor,
scrutiny.

Comply with Customs Use help line when necessary. VAT

and Excise Regulations | payments and claims calculated by and
checked by Clerk. Internal and external
auditor to provide double check.

Sound budgeting to Council receives detailed accounts, including

underlie annual precept

expenditure against budget details monthly.
Precept derived indirectly from this under
incremental budgeting procedure.

Complying with No new borrowing likely at present
borrowing restrictions
Agency advice Continue with membership of SLCC
Payroll Loss of data on PC due | Continue to back up data on a weekly basis
to system fault and continue maintenance agreement with
provider. Continue to obtain up to date
versions of the program.
Loss of services of Immediately advertise vacancy (if loss is
employee permanent) and request help from remaining
employees to cover temporary loss. Consider
employment of a Locum Clerk if Clerk is on
long-term sickness leave.
Liability Risk to third party, Insurance in place. Open spaces under Town
property or individuals Council control checked regularly.
Any town council event e.g Christmas Lights
switch on, is provided with its individual risk
assessment
Legal liability as Insurance in place. Daily inspections carried

consequence of asset
ownership

out of Augustus Place by caretaker and
defects reported to Clerk for remedial action.
Jubilee Play area insured by County Council.
Weekly inspection of equipment by TTC
staff, quarterly and annual inspection by
PCC. Unsafe equipment taken out of service
until repairs carried out.




Action against the
Council for Libel or
slander

Risk covered by Council’s insurances.
Member awareness via the Code of Conduct;
proper conduct at meetings by Chair and
professional advice of Clerk.

Failure to represent Council recognised by other agencies for
community interest consultation and information.
adequately in relation to | Membership of SLCC
matters likely to impact
significantly on the
Town e.g. reduction of
facilities and/or quality
of life
Fmployer Comply with Membership of various national and regional
Liability Employment Law bodies and checked weekly for updates.
Comply with Inland Advice from IR where necessary. Internal
Revenue requirements | and external auditors carry out annual checks.
Safety of Staff and Regular risk assessment checks of the De
visitors Valance and Augustus Place. Staff trained in
safe manual handling and working at height.
Compensation claim by | Potential liabilities, including cost covered by
employee (or contracted | insurances (£10 million)
person) in respect of
injury sustained in the
cause of
employment/engagement
Legal Ensuring activities are Clerk to clarify legal position on any new
Liability within legal powers proposal. Legal advice to be sought where

necessary.

Coungcil processes not in
place or reviewed

Regular review of all policies introduced

regularly

Proper and timely Council meets regularly and always receives
reporting via the and approves Minutes of meetings held in
Minutes interim, Minutes made available to press and

public at the De Valence, the Library and on
the council website.

Proper document control

Leases and legal documents in safe in
Council Office.

Staff Security and Well
being

Council Policies aim to promote Staff well
being.

Lock on office door.

Fire evacuation procedures in place.




All staff have received training in safe
manual handling and working at height.

Councillors’ | Registers of Interests Register of gifts and hospitality in place.
Propriety and gifts and hospitality | Under the new Code of Conduct adopted in
in place 2008, (the revision of which being adopted in

2016) the Town Council opted out of the
need to provide a Register of Interests.
Interests published on website. All Interests
notified as and when they occur.

Cemetery Loss of service

contractor

.| Advertise vacancy immediately

Loss of adequate space

Becoming an issue in relation to the Garden
of Remembrance — cemetery management
committee to review

Memorial safety Continue with existing policy to approve all
new applications to ensure all installers are
registered with a nationally recognised body
e.g. BAMM.

Increase in net Cemetery management committee to review

expenditure fees. Any annual excess income over

expenditure to be earmarked in reserves for
cemetery use only.

Contracts

Ensure continued value
for money and
continuity of work

Continue to seek tenders for cemetery and
Jubilee maintenance and Christmas lights
every three years by advertising in local press
and issuing specifications and tender
documents to contractors expressing interest.
Tenders to be opened by Clerk and Chair in
front of next available council meeting.

If only existing contractor expresses an
interest, to negotiate best terms.

Works by contractors

Council insured public liability (£10 million})
Contractors to also have own insurance




REPORT OF THE CLERK TO THE COUNCIL/FINANCIAL OFFICER

GRIT BINS ON ESTATES

At the last meeting members agreed to look into the possible provision of Grit Bins on
town estates to aid access during period of extreme frost.

As explained at the meeting, since 2010, the provision of salt (grit) bins has been
delegated by Pembrokeshire County Council to Town and Community Councils.

The Town or Community Council will pay for the supply and installation of the bin
{currently £180 + VAT) and will arrange for the spreading of salt.

The County Council will arrange for the initial filling of the bin and for stocks to be
replenished when advised by the Town or Community Council.

There is however, no guarantee that, if the bin is emptied in one night, they will be
replenished by the county council for use the following evening — particularly over
weekends.

It must also be remembered that grit does not aid grip. It is designed to encourage ice
not to form (therefore should be spread when extreme ice or snow is forecast) or to
melt quicker and should be used sparingly.

Members were informed that since that policy was introduced, Tenby Town Council
has been responsible for the provision of two such bins — one in Lamack Vale and one
in Seascape.

At the meeting on 3™ January, members agreed to look at a provisional budget of
£2000 to provide grit bins on main estates — this would allow for the provision of 11
bins (an additional budgét allocation of £160 would allow for 12 as VAT would be
reclaimable).

Members tasked the Clerk to look at the town’s estates to consider areas where grit
bins would be of benefit. The Clerk is mindful that four estates, Oakridge Acres,
Upper Hill Park, Knowling Mead and Augustus Place were initially identified by
members at the meeting.

In addition to primary roads, the B4318 (Heywood Lane) is also gritted by PCC as a
‘secondary’ road.

REVIEW OF ESTATES

As will be appreciated there are numerous estates in Tenby. This desktop review
looks at those estates taking account of where the strategic placement of grit bins may
be of assistance to residents i.e., where road/pedestrian access/egress is inclined and
likely to be more difficult to maintain vehicle traction or where pedestrian access to
properties is provided via steps/slopes.



Starting at Clicketts Lane, The Clicketts estate itself is relatively flat but there is an
inclined access road; Churchill Close has flat access but Knowling Mead, as already
identified, has sloped access and stepped pathways to properties as does Newell Hill.
Queensfield is a private access road.

Leachway is relatively flat but has stepped pathways to properties. Heywood Court,
St. David’s Close and Tudor Way have fairly flat access roads onto Heywood Lane.
Rosemount Gardens has a slightly inclined access road while access to St Mary’s Hill
is via a private road. Access difficulties at Oakridge Acres have already been
identified.

Serpentine Road is not a secondary gritting route and, while it is fairly flat, ] am
aware there were issues along here during the last big freeze.

It is assumed that Lamack Vale and Scotsborough View are already served by the grit
bin previously provided.

The Paddock and Glenview Crescent have inclined access.

Lady Park, Upper Hill Park and Seascape are all accessed via steep inclines. Given
the capacity of the grit/salt bins, one covering these three estates would be
insufficient. The existing bin in Seascape is at the foot of the sloped estate road.

Haytor Gardens, Hill Park, Southlands and Mayfield Drive are all accessed via an
incline of varying degrees. Access to The Glebe is flat but roads within the estate are
inclined. The pedestrian footpath running from The Glebe/Green Crescent to St
John’s Hill is also inclined.

Merlin’s Gardens/Court area is also accessed via an incline.
Access to properties on The Croft is flat but the road inclines sharply to North Cliff.

Augustus Place has a slightly inclined access road and also has stepped and ramped
pedestrian access points for residents onto Upper Park Road.

The remit of this report does not take into account roads and footpaths in the town
centre and residential areas to the south of the town walls.

I am aware that there were issues with the road leading to the South Beach which
could have implications for residents of The Burrows (although The Burrows is a
private road, the only access to it is via a public road. A suitable location for a bin to
grit the public road would be difficult in relation to who would be responsible for
spreading).

FACTORS TO CONSIDER

Keyholders

Grit/salt provided in council grit bins is for the general community to use to treat public
roads and pavements. Council supplied grit bins are not allowed to be used to clear



private roads, including driveways or garden paths and this use can be considered to be
theft.

To overcome this, padlocks are usually provided with at least two designated keyholders,
known to other residents, who are able to unlock the grit bin when required.

Spreading of grit

As stated, the bins are provided for the community to use to treat public roads and
pavements. Therefore, there will have to be a person, or group of people, at each
identified estate prepared to spread the grit/salt when required. The town council
would not have the staffing capacity to do this.

Liability

Council grit bits are specifically supplied for the general community to use, provided
you are using the grit to treat public roads and pavements.

Anyone can clear snow and ice from the pavement outside their home or public
spaces to prevent slips and falls.

People should not be put off clearing paths because they are afraid someone will get
injured, as people walking on snow and ice have a responsibility to be careful
themselves.

The previous position of the town couscil

When the issuc of grit bins was last discussed following the introduction of PCC’s
policy members resolved to not unilaterally install bins, but to await individual
requests from estates. This allowed for the questions over keyholders and
responsibility for spreading the grit to be addressed by those residents making the
request.

SUMMARY

As can be seen, | have identified at least 17 areas where grit/salt bins could be
beneficial (with more than one bin required in some locations).

The provision of the bins can be undertaken by the town council but there is a
question on the estates where they are to be sited as to how they will be managed and
used effectively. (I am aware that other areas within the county benefit from Residents
Associations who undertake this function)

RECOMMENDATION

Tkat the town council sets aside £2160 from its Special Projects in the
Community budget to purchase up to 12 grit/salt bins from Pembrokeshire
County Council to enable it to respond to specific requests from estates that give
details of how the bins will be managed (including identified keyholders).






