TENBY TOWN COUNCIL
DE VALENCE PAVILION
UPPER FROG STREET
TENBY
26 October 2022

Dear Councilior

You are hereby summoned to attend the next Meeting of the Tenby Town
Council to be held on Tuesday 1%t November at 7.30 pm to transact the
business stated below.

This meeting will be held ‘in person’ at the De Valence Pavilion but access will
be provided for members wishing to join remotely from another location

Members of the public wishing to access the meeting remotely are asked to
contact the Town Clerk for details.

Yours faithfully

A.J. DAVIES
FINANCIAL OFFICER/CLERK TO THE COUNCIL
AGENDA
1. To receive Apologies.
2. To disclose any personal interests in items of business listed below.

Members are requested to identify the nature of the interest and
indicate whether it is personal or prejudicial

o Public Participation: an opportunity for members of the public to ask
questions and make representations about any item of business to be
transacted during tonight's meeting and which is open for public
discussion. Confidential items of business are excluded.

4. To agree Items of Correspondence and Committee Minutes, except
those marked private and confidential, be given to the members of
the Press present.

o To confirm the minutes of the meeting of Tenby Town Council held 4th
October 2022. '



10.

12.

13.

14.

15.

16.

17.

18.

To consider any Matters Arising from the minutes for information only.

To receive the minutes of the Planning Committee held 11% October
2022

To receive the minutes of the Policy Committee meeting held 17
October 2023

To receive the notes of the Tenby Christmas Festivities Working
Party held 6% October and 20t October and consider action on any
proposals therein.

To consider the following items of correspondence and agree action
in response to proposals:

a. Mr. and Mrs Kellar — North Beach Dog prohibition

To consider the following requests for grant aid and agree action in
response to proposals:

a. Friends of Greenhill — Outdoor gym equipment
D. The De Valence Trust — Annual grant

To receive any updates from Council representatives on Outside
Bodies

a. SEPCHN - Clir. Whitehurst
Brother Thomas’ Garden - Clir. Mrs. Rossiter

To update members on progress of enhancement works to The
Paragon Gardens — Clir. Mrs. Lane

Traffic on estates in Tenby — Clir. Ms Attewell

To consider establishing a Tenby Events commitiee involving the
Town Council and local organisations to improve liaison with
Pembrokeshire County Council on future events being staged in the
town - Clir. Ronowitz

Sewage spills from the Castle Beach Combined Sewage Overflow —
Clir. Whitehurst

To consider any Financial Officer/Clerk’s ltems and to agree action in
response to proposals.

a. Town Crier
b. Update on proposed visit of veterans of Belgium’'s Brigade
Piron, September 2023 (attached)



19.

20.

21.

22.

23.

24,

c. Annual General Meeting and Mavor Making 2023
d. Remembrance Sunday 13" November
e. To consider arrangements for Councillor training on the

Code of Conduct, Standing Orders, Role of Councit as an
empioyer and the role and responsibiiities of Counciliors and
Staff in line with the SLCC staffing repori. Further {0 ensure
that this is arranged at a time when all Councillors can
pariicipate.

Date and Time of Next Meeting

Planning committee — Tuesday 8" November 2022 at 7 pm

Finance meeting - Tuesday 6" December 2022 at 7.30 pm?

To propose any item for the next Agenda.

TO RESCLVE TO EXCLUDE THE PUBLIC FROM THE MEETING
DURING CONSIDERATION OF THE FOLLOWING ITEM(S) OF
BUSINESS UNDER THE “PUBLIC BODIES (ADMISSION TO
MEETINGS) ACT OF 1960".

To confirm the Private and Confidential Minutes of the Tenby Town
Council Meeting held 4" November 2022,

Matters arising for information only.

To receive the private and confidential minutes of the Policy
Committee meeting held 17t October 2023






TENBY TOWN COUNCIL
MINUTES OF THE TENBY TOWN COUNCIL MEETING HELD
4™ OCTOBER 2022

PRESENT: Cllr Mrs Sam Skyrme-Blackhall Mayor
Clir Mrs S Lane
Clir Mr L Blackhall
Clir Mr T Hallett
Clir Mr D Whitehurst
Clir Ms L Attewell
Clir Mr D Morgan
ClIr Mr P Rapi
Clir Mr C Dale

IN ATTENDANCE: Mr A Davies' Clerk
Mrs S Thompson Assistant to the Clerk

The Mayor welcomed councillors and thanked them for coming out in the awful weather. She
reminded members on protocol for debate.

110. TO RECEIVE APOLOGIES

Apologies received from Cllr Mrs Rossiter, Cllr Rossiter, Cllr Ronowitz and Clir
Brown.

111. TO_DISCLOSE 'ANY PERSONAL INTERESTS IN_ITEMS OF BUSINESS
LISTED BELOW

None

112.  PUBLIC PARTICIPATION

No members of the-bublic p‘féscx_lt.

113. TO AGREE ITEMS'OF CORRESPONDENCE AND COMMITTEE MINUTES
OTHER THAN THOSE MARKED NOT FOR PUBLICATION BEING GIVEN
TO MEMBERS OF THE PRESS PRESENT

Proposed by Clir Mr Hallett and seconded by Cllr Blackhall
RESOLVED

That items of Correspondence and Committee Minutes other than those items
marked Not for Publication be given to members of the Press present.

114. CONFIRMATION OF MINUTES

Resolved that the Minutes of the Tenby Town Council meeting held 6 September
2022 be confirmed and signed as accurate.
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115.

MATTERS ARISING FROM THE MINUTES FOR INFORMATION ONLY

a.

Page 55 Item 94d — Dog Restrictions on North Beach: Cllr Rapi referred to
the dog restrictions admiring Clir Whitehurst’s perseverance adding that it must

be very frustrating.

Cllr Rapi has watched the public walking their dogs on the beach since the early
summer and hopes that something comes from this, he will be backing him all
the way. Something needs to be done.

Cllr. Whitehurst suggested that perhaps a beach warden is needed, the problem
is not just with dogs but also with litter. With all this talk of tourism taxes, it
would be beneficial if tourism tax was spent in a transparent way.

Taxes could be paying towards a beach warden for our town to deal with dogs
and litter.

Now that the restrictions have beem lifted Clir Whltehurst said there appears to
be much more dog mess on the beach. It’s poo-magheddon, he said. 1t is far
worse than I thought it would be. This is where abeach warden could be useful.
Clir Rapi remarked that since the pandemlc he has seen so many more dogs and
felt restricting dogs is not good for tourism of town.

Cllr Mrs Lane referred to there bemg 1.5 dog wardens in Pembrokeshire asking
could we not incorporate funding a litter person “or warden via the EPF. They
could become seif ﬁnancmg through fines."

Clir Blackhall sa.1d the idea is definitely worth exploring but we would have to

... think about how they Would be managed in terms of legal powers? Let’s get
- together to talk about the idea and see if it’s worth including in an EPF bid.

Clir Whltehurst feels that some dog owners are really good but there is some

‘way to go for them to earnthe right for a dog restriction relaxation. People need

to prove that, if they are allowed on the beaches for periods during the summer,
they can keep it clean, he said. It’s hard to make the argument for relaxing
restrictions when you see our morning swimmers coming off the beach with
bags of dog mess they have collected.

The Mayor noted that even if people did pick up, they usually left piles of bags
at the bottom of the steps instead of carrying them up to the bin at the top.

During Covid we had wardens who wore pink jackets so there was a presence
on the beaches to advise people of the rules.

PCC’s policy is not to enforce but to educate so we need a person to provide
that education.
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116.

The Clerk said he had contacted Cllr. Neil Prior, PCC Cabinet member, for an
update on the Authority’s take on Cllr. Whitehurst’s proposal to relax
restrictions.

Cllr. Prior said that, whilst he had received an opinion from PCC’s legal
department regarding the by-laws he has returned to them for clarity. The by-
laws relating to dog restrictions had been introduced on a countywide basis.
While a strategic review was needed, Legal seemed to imply that possibly
Tenby Town Council could individually amend the bylaws relating to Tenby
beaches. Clarification was being sought on this.

Something similar has been done in Cornwall, Cllr, Whitchurst said. Possibility
it was an amendment to a bylaw or it may have been through a PSPO (public
space protection order). Hopefully some progress will be made, he added.

Page 55 Item 94b - Traffic Ca_lming:' Meﬁéﬁ_r_e_g: The Clerk had contacted
Darren Thomas again as Mrs Rossiter had requested and read his reply to
councillors.

In line with PCC policy, traffic calming measures had to be prioritised based on
proven high speeds and poor accident records. Also, staff were currently at
capacity planning the introduction of Welsh Government’s new 20 mph speed
limits for September next year

Cllr Mrs Lane said 20 mph zones were all well and good but speed limits already
in place: outs1de schools are not bemg enforced How can Welsh Government
bring in more? s

Cllr Mrs Lane proposed wntlng back noting TTC’s disappointment as it seems
to her that they are waiting for an accident to happen before something is done.

Prevention is sufely better than remedy after event, she added.

RESOLVED

That the Clerk write to PCC noting the town council’s disappeintment.

Page 58 Item 97 — Aungustus Place Energy costs: The Clerk told members he
has researched the market and the offer from our current providers had seemed
the best deal available. However, when he contacted them to renew the contract,
he was informed that, due to the continued volatility in global energy markets
that offer was no longer available. They could only offer 80p per kwh for a six-
month term. This was the still the best option based on other quotes so he had
renewed until April when the position can be reviewed again.

TO RECEIVE MINUTES FROM PLANNING COMMITTEE HELD 27™
SEPTEMBER 2022

As the meeting was not quorate, these items have been held over to the planning
meeting to be held next week. It was requested that any member unable to attend the
meeting to please let the office know in good time.
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117.

118.

TO RECEIVE THE NOTES OF THE TENBY CHRISTMAS FESTIVITIES
WORKING PARTY HELD 22"? SEPTEMBER AND CONSIDER ACTION ON
ANY PROPOSALS THEREIN

This was a very productive meeting said the Mayor. The Clerk said that although the
funding for the Switch On had already been approved in the Promoting Tenby budget,
the actual funds had been spent on the Jubilee celebrations, which had not be budgeted
for.

He noted that the council had agreed to vire funds to this budget to help finance the
Jubilee, and asked if members were happy that this virement be repurposed to fund the
Switch On events.

All councillors were in agreement.

ClIr Dale asked if TTC have a friend who knows Santa, - The Clerk replied that the
RNLI Coxswain did. Cllr Mrs Lane said she will bring 1nfarmat10n to the meeting on
Thursday.

TO CONSIDER THE FOLLOWING ITEMS OF CORRESPONDENCE AND
AGREE ACTION IN RESPONSE TO PROPOSALS

a. Dr Steven Jones, PCC — Notlce of Nouon relatmg to Pets as Prizes

Any comments ‘asked the Mayor‘? Cllr Ms Attewell feels it’s time to end this,
adding that it has had its day. All were in agreement.

RESOLVED -

'That TTC support tlns notice of motion.

b. Mr Marc Owen, PCC - Ironman 2022

The Clerk told members that there had been very little feedback to the office. There
were a couple of things mentioned to him on the day of the race relating to local
staff unable to cross the closed roads to get to work and he had fed back to Ironman
and PCC at the time.

Clir Mrs Lane was surprised that there had been little feedback as she felt the feeling
around town is that enough is enough. It is hard to run a business, one or two days
‘okay but the majority suffered the week before and the week after she claimed.
People were not allowed through and were kept waiting for an hour and a half, If
you talk to businesses throughout the town, they feel enough is enough.

Clir Dale suggested that Ironman was viewed more favourably as there were none
of the problems Long Course Weekend appeared to create.

There were no barriers in the High Street, no loud music, no major disruption in
that respect, he said. However, there is massive unrest due to the timing of the next
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Ironman, he added. As we are coming to end of the contract is there a renewal in
process, he asked? Why is there no discussion with us and other towns in
Pembrokeshire about this? They sit in Haverfordwest and don’t seem to care. The
traders feel that business rates are paying for this as county sponsor this event. This
is not sustainable; businesses are uneasy and there is unrest. Many feel they have
had enough.

Cllr Blackhall confirmed that the Ironman contract is in place until 2026.

It was felt that next year’s event was on the agenda for discussion later, and this
would be the appropriate time to voice concerns.

Mr. Owen wants us to give feedback on Ironman 2022, similar to what we did after
Long Course Weekend. We have until 28™ October for this and the Clerk is happy
to collate views of councillots to pass on if they would like to submit them to him.

. Alison Jones — Copy of letter sent to PCC relating to litter bin in Warren Street

This is a problematic bin which has brought up by a previous councillor Mrs Brown
a number of times. '

PCC are taking bins away as people are filling bins with their household rubbish,
commented Cllr. Rapi. There are fewer and fewer bins left in Tenby which is
creating an ever-decreasing circle. It is not getting any easier. We all know there
have been cutbacks but bins used to be washed and the bins need updating. The
concept of two sides, one for Waste and one for recychng is farcical, two black bags
from each bm and no recychng :

The Mayor recalls askmg Mr Rlchard Brown for dog waste bins and being refused.

Cllr B1ack_hall agreed Wlth Cllr Rap1 Th1s needs looking at for the whole town. He
himself opens St Julian’s Church and has witnessed visitors from holiday lets
putting bottles in the adjacent bins, then the bins having just been emptied, are full
before the day has started. Residents are using street bins for their household waste.
There is still this issue with holiday properties where signage advises that visitors
take their rubbish te council bins.

He felt it was beholden to holiday letting companies to write to all clients including
Airbnb giving a clear statement that this is against the law,

Morale is low with rubbish collectors, added the Mayor. They suffer abuse from
holiday makers when they tell them that they cannot use street bins for domestic
waste and they get complaints when the bin is full. They cannot win.

Clir Dale asked if it would be possible to incorporate enforcement with a beach
warden role where litter could be traced and offenders fined.

Cllr Dale also went on to ask what the position is with various recycling items as

all his have been stolen. Upon asking at the library and the leisure centre he had
been told they have not got any in stock.
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Might I suggest local residents have no way to fulfil recycling duties as they have
no containers for doing it, which is why they use the litter bins, he said. He takes
his items to the tip but not everyone can do this.

The Mayor said that she had an idea to have seagull proof bags issued to everyone
in town but had been told by PCC that if they give to Tenby they have to give to
everyone in the county.

Clir Rapi said it is possible to order replacement recycling items from the PCC
website as he does so himself regularly.

He wished to highlight an incident where he witnessed tourists with white waste
bags heading to Paragon Steps bin, where they had been advised to dispose of their
rubbish. They had been staying in flats in Lower Frog Street.

Cllr. Rapi said he had advised that this is illegal, and suggested leaving bags in the
flat. He had personally written to the holiday firm subsequently to ask why they
are letting this happen. Nothing seems to be being done about it and PCC need to
put a stop to it.

Clir Whitehurst suggested this was a symptom of success due to the spectacular
marketing of Pembrokeshire. . We see a huge influx of visitors. Waste removal is
under pressure, it is one of the services rationalised as PCC seek to make budget
savings. These are hard times but PCC gets lots of revenue through car parks, toilets
and busmess rates from this town Whai are we gettmg back?

Clir Mrs Lane said 1t’s not just down to PCC, property owners are making a lot of
money and they should be responsible for taking their rubbish away, cleaners should
be drsposmg of it. It is lazy and greedy. All they seem to do is pile it back on PCC

16 sort out, they are making money from this and they need to do it properly with
proper trade waste agreements

Cih‘ Morgan feels '-1t is not just holiday makers but also eating establishments and
businesses who aré also using the public bins to dispose of their rubbish.

Cllr Rapi has travelled round Pembrokeshire and noted that there are few towns that
charge for toilets and parking. Whilst paying up to 40p in Tenby, Fishguard and
Newport have no charges. Fishguard looks beautiful, Tenby is not getting our
monies worth.

The Mayor agreed that Pembrokeshire need to understand that things are different
in the south of the county to the north. We do not have a ‘season’ in the town
anymore and we have visitors all year round.

Contrary to what some may think, Tenby is not paved with gold and sometimes, as

one of the town’s county councillors, I feel like I am wading through treacle getting
people to acknowledge this at county hall, she said.
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Clir Blackhall felt we should write back to Mrs. Jones saying that her letter has been
noted and that we support her. We should also stress that this bin must not be taken
away. PCC cannot keep doing this as people will just put the rubbish where the bin
was.

Clir Rapi proposed TTC write to Mrs Jones to let her know that we are behind her
and that we will write to PCC to try and resolve the matter.

Clir Blackhall seconded.
RESOLVED

That TTC write to Mrs. Jones supporting her and to PCC to look as ways of
resolving the problem.

Mr Marc Owen — Installation of Broaclliéhd é;bm et, South Parade

Mr Owen was seeking views of opﬁﬁéillors on a request by Open Reach to site a
broadband cabinet adjacent to the war memorial gardens on South Parade.

Cllr Rapi feels that it cannot be located whﬁre siuggested and suggested another
location should be sought i

Cllr Ms Attewell said she knows df a number of businesses in the location where
broadband does not work where the cabmet is curfﬁntly situated. A solution was
needed but th1s locatlon was mappropnate

Clir Mrs Lane noted that there was a motorblke pa:rked in the ‘mock-up’ photograph
and suggested the cabinet could go where this was as it was far less obtrusive.

Clir Blackhall observed that the i_inock—uj) is not accurate as the proposed cabinet is
actually taller that it implied.

Clir Rapi secorided Clir. Mrs Lane’s suggestion.
RESOLVED
That the Clerk write to Mr. Owen indicating that the proposed location was

unsuitable and suggest that consideration be given to the area near to where
the memorial bench at the side of the gardens is located

Archdeacon John Harvey - Banners on Railings

Clir Mrs Lane said banners are illegal but in the past we have tended to turn a blind
eye if for charity as long as not kept up for too long.

We need to keep an eye on the situation though, she added, suggesting TTC write

and tell Archdeacon Harvey that hopefully we can endeavour to enforce the
situation a bit better.
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119.

120.

The Clerk says he does try and monitor the situation based on what PCC have
advised. Some leniency is given to charities and town events but any commercial
posters are taken down immediately.

In addition to the letter on the table, the Clerk had also received numerous phone
calls from another resident of Paxton Court about the banners.

He said Marc Owen agreed there had been some leniency in the past and it may be
time to look elsewhere for positioning banners but this is the most prominent
position in town.

ClIr Blackhall remarked that the size of banners now appears far bigger.

ClIr Rapi said he was guilty of putting banners there when advertising school
orchestra concerts as it was a prominent position. However, he did feel that some
events seemed to be publicised very far in advance. "

It was agreed to liaise further w1th Mr Owen and advise Archdeacon Harvey of this.

TO RECEIVE THE ACCOUNTS FOR _SEPTEMBER _(INCLUDING
SCHEDULED PAYMENTS, UNPRESENT@_ID CHEQUES.: RECEIPTS,
ACCOUNT BALANCES, BUDGET MONITORING TO DATE AND BANK

RECONCILIATIONS) AND CONSIDER ANY ISSUES ARISING

Cllr Mrs Lane queried the floral monies asking 1f 1t would be possible to put these
monies elsewhere but the Clerk advised that the watering bill had not yet been received.
Cllr Mrs Lane proposed accepting the accounts and Clir Hallett seconded. The Mayor
thanked the Clerk and the Assistant Town Clerk.

RESOLVED

That the accounts for September (mcludmg scheduled payments, unpresented
cheques, receipts, account balances, budget monitoring to date and bank
reconciliations) be approved.

TO RECEIVE THE EXTERNAL AUDITOR’S AUDIT CERTIFICATE AND
OPINION ON TENBY TOWN COUNCIL ACCOUNTS FOR THE YEARS
ENDING 315T MARCH 2021 AND 315T MARCH 2022 AND AGREE ACTION
ON ANY RECOMMENDATIONS THEREIN

Wales Audit have now caught up and signed off on not only 2021/22 but the outstanding
Audit from 2022/21. No matters have come to their attention that would result in a
‘qualified’ statement. However, they have flagged the amount held in reserves, and
recommend that we take “underspends’ into consideration when setting our precept.

Clir. Blackhall noted the comments but added that Financial Regulations also stated
that it was good practice to ensure that reserves were adequate enough to meet at least
six months expenditure. He felt Wales Audit advice was at odds with this advice and
felt we should continue to maintain a sensible approach. Clir. Mrs. Lane seconded.
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121.

RESOLVED

That the Audited Annual Returns for 2020/21 and 2021/22 be received.

TO CONSIDER THE FOLLOWING REQUESTS FOR GRANT ASSISTANCE
AND AGREE ACTION IN RESPONSE TO PROPOSALS:

a. Tenby Round Table — Senior Citizens Christmas Dinner

TTC have supported Round Table staging this event all through Covid. Their
fundraising has been hampered for the last few years. Are we in a position to
donate the same amount as last year asked Cllr Mrs Lane?

Cllr Morgan agreed with Cllr Mrs Lane. He said that although meals were
delivered door to door during Covid, it was nice to see plans to hold the event
at the De Valence again. With the Cost-of-Living Crisis, this sadly may be the
only hot meal and company some of our senior citizens may have this year. He
supported TTC making a donation and volunteered his help on the evening.

The Clerk advised that last year we donated £3000 but the grants budget is only
£2,000. While none of this had been spent yet, did councillors feel we should
keep a bit back to deal W1th any other grant 'requests that may come in?

Cllr Rapi believes that most oommu;mty counclls pay for these events
themselves. It is good that Tenby Round Table is willing to do so much.
Personally, he feels TTC should be footing the whole bill and if we can find a
way of prov1d1ng the same amount as last year we should do.

Cllr. Mrs Lane askcd the Clerk if there was a way of doing this is there
anywhere else we could get money from? Hereplied that last year funding came
from reserves.

Clir. Blackhall pointed out that during Covid, the council had agreed to utilise
reserves to assist local groups whose funding opportunities had been reduced.
Although Round Table had been able to fundraise this year, they still faced
shortfalls and he could see no reason why we could not use reserves again to
offer the same level of support this year.

Clir. Mrs. Lane felt it was important that all know that, as a town council we are
fully supportive of this event.

RESOLVED
That under Section 137 of the LGA 1972, 2 donation of £3000 be made to
Tenby Round Table to assist with the staging of the annual Senior Citizens

Christmas dinner. Further that sufficient funding be vired from reserves
to meet this commitment.
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122.

123.

124.

125.

TO REQUEST THAT PEMBROKESHIRE COUNTY COUNCIL AGAIN
LOOK AT WAYS OF RESOLVING PARKING ISSUES ON SLIPPERY BACK

— CLLR MRS LANE

Clir Mrs Lane feels that this really is something that needs addressing. Parking is
horrific and restricts access to the cemetery. Does anyone have any ideas?

ClIr Morgan asked why double yellow lines cannot be introduced. The Clerk explained
that this, while formerly the main road into Tenby, had been reclassified as a bridleway
by Dyfed County Council in the 1990s.

You cannot introduce double yellow lines on a bridleway as it is not ‘highway’ and
technically no vehicles are allowed to use it without permission.

Cllr Mrs Lane believes that if that’s the case then cars should not be parked there.
Visitors to the cemetery would have de facto permission to use the road.

She suggested that PCC be asked to con31der reclass1fy1ng the road to what it was and
then install double yellow lines. Cllr Morgan suggested putting ‘bollards on the verges
to prevent parking. Clir Dale wondered if we could have an Aé¢cess Only sign from
PCC. This would act as a deterrent mdwatmg that only people who need to use the road
should do so. X :

If bollards were expensive {o mstall boulders could be another option, suggested ClIr.
Whitehurst. 1 N :

e

RESOLVED e

To ask PCC to look at the parkmg s1tuat10n on Slippery Back, and consider the
1deas suggested by members as poss1ble solutmns

‘QROTHER THOMAS GARDENS CLLR MRS ROSSITER

As Clir. Mrs. Rossner was absent it was agreed to hold this item over until the next
meeting,

TO REVIEW PARKING IN TENBY AND AGREE ACTION IN RESPONSE TO
PROPOSALS — CLLR MRS SKYRME-BLACKHALL

The Mayor asked members to think about things throughout the town and what may
work. She suggested we form a small group to work on suggestions and ideas after
talking to residents. This would be discussed further at the next meeting.

IRONMAN 2023

The Mayor read the following statement:

As you are aware, the announcement has been made about the dates for Ironman
2023 — namely 3" September — the day before children go back to School. I am not
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happy about these dates and feel that there needs to be more consultation with Town
and Community Councils relating to Ironman in the future.

Understandably, there are concerns about the date being earlier than usual. Given
that, I thought it might be useful to provide Council with an update

Along with the Town Clerk, I found out the date when it was announced at the
Ironman presentations. I too was surprised and unhappy that it was earlier than
normal.

Following the announcement, I have had meetings with various interested parties and
had discussions with various organisations and individuals who expressed their
views.

Subsequently, whilst away on holiday, I had a discussion with the Chief Executive of
Pembrokeshire County Council. Following our discussion, he held talks with Ironman
UK to see if there was a possibility to move the date backwards.

The outcome of those discussions regrettably conﬁrmed that the options were limited
for the following reasons:

The tide is not suitable on 10" September and tkere is anather Ironman event on 17"
September in Weymouth. Any later than that, there would be issues regarding sunrise
and there being sufficient light.

The Chief Executive confirmed that the error regarding the date was Ironman’s. In
response to a request for an assurance that this doesn’t happen again, he has
confirmed that PCC and Ironman are now reviewing all future dates to ensure that
they match the appropriate tzde times and that they are placed in mid-September
where possible and as a minimum the Sunday after the schools go back.

PCC will be looking at how businesses can be supported and promoted to Ironman
competitors and their families. Further dzscusszons and meetzngs are going to be set
up with busmesses Ironman and PCC. 5

Obviously, we will need to be keep a close. eye on wkat is happenmg and we will make
sure that Councillors are kept up to date with information as we get it. There must be
more consultatzon and we have to maximise beneﬁts and minimise disruption.

Cllr Rap1 beheves the ﬁrst couple of days of the new term will be the Inset days, visitors
will be here with. thelr ch11dren -

Cllr Mrs Lane believes it used to be Saturday and Sunday before the event for set up.
This year Ironman start setting up on the Monday with a juggernaut lorry causing
obstruction to traffic outside the Five Arches car park for three days.

Two car parks will be lost for the week before and half a week after, it is a long time
with two car parks unavailable in a week that the schools are still off and starts with a
Bank Holiday. We need assurance that there will be no set up until Thursday.

Clir Blackhall feels it had clearly been a big mistake, but felt there is the leverage to get
commitments from Ironman; to make sure roads are properly accessible, wardens are
properly trained and businesses are consulted and promoted.

We need to be saying to Ironman, get families spending money in our shops. There is
an opportunity to promote our business and Ironman need to show how they are going
to support us. There is a balance between what it brings to the town and the disturbance
caused and the town needs to be consulted with more
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126.

Clir. Dale said some are massive fans, but there are a lot that are not. There are many
who gain more. We should be receiving money from them, he said. There are people
who feel, having hosted for 10 years that we’ve done our bit. We are the hosts and
communication needs to be better. The Mayor said ‘what is Ironman going to do for
Tenby?” They need to meet all members of the communities, not just here but
elsewhere that the event affects, to tell us.

Clir. Mrs Lane commented that unfortunately Ironman and PCC think that they are
doing Tenby a favour. Not all the residents and businesses feel the same and they need
to know this.

She felt there should be an open meeting with Ironman and PCC so that opinions can
be voiced. There is huge unrest in the town, she elaime‘d.

My problem is not with Ironman but with PCC, commented Cllr. Dale. Ironman is a
multimillion-pound company. We are being ridden roughshod over by PCC agreeing
to all they ask without consulting w1th not just us, but all villages and communities
impacted.

Clir Morgan agreed with Cllr Dale tha"t' PCC appea;;ed to have ie?i the town down this
time. . '

Clir. Blackhall felt there was stlli alot of local support and Ironman and Long Course
Weekend had had a massive posmve 1mpact on the health of the local community.

However, creatmg the right balance needs te be addressed In terms of consultation
with us, the ofﬁce doesn’t always get information until the last minute. This needs to
be improved.™

I am not a rabble rouser, 'ebﬁﬁnen_ted the Mayor but I will say how it is about speaking
to the right people at the right time, listening and understanding grievances. We should
have been consulted so that they could understand why this date could be a problem.

Clir Dale asked that tile Mayof,-" in her capacity as county councillor continue to liaise
with councillors and keep them updated as to possible meetings.

Cllr Ms Attewell said-'that, if there was an open meeting, our agricultural community
should be invited. The Mayor said that she believed Ironman did not envisage an open
meeting but smaller meetings with various areas of the community.

Cilr Rapi asked how many events Tenby now hosts as there seemed to be a large
number.

UPDATE ON THE IMPACT OF CLIMATE CHANGE, WATER SHORTAGES
AND THE COST-OF-LIVING CRISIS

Cllr Blackhall has a couple of ideas and will progress further then come back. A
meeting has been arranged with the De Valence next week to discuss energy costs and
also ways in which TTC may be able to assist. Any other ideas please pass on to Cllr
Blackhall.
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127.

128.

The Clerk said that Anne Draper, Community Engagement Officer, has secured funding
for a second day in Augustus Place as a “warm room’ facility.

Anne has also met with a solar panel provider regarding the DVP and Augustus Place.

Plans to change the floral beds in the Rotary Gardens to reservoir planters will save in
excess of 2400 litres of water a week.

Cllr Dale asked how we advance the idea from Mr and Mrs Beynon. The Clerk believes
that the town could set up a charity trust. He will look into the possibility in more detail.

Regarding ‘warm spaces’, the Mayor suggested Church House and Cllr Dale feels this
is exactly the type of place that could benefit from Mr and Mrs Beynon’s idea.

Cllr Whitehurst reminded members that the next meeting of SEPCHN will be held on
Thursday, 13 October, at 6 pm. i

Representatives from Hywel Dda ineluding the head of GP practices and the county
director as well as Saundersfoot and Tenby Surgery Managers will hopefully be present
to tell the public about GP Services availdble.  There will be opportunities to ask
questions in a positive, ﬁ'lendly and constructive environment.

-.-’\,-

Cllr Dale asked if this meetmg could bc added to the llst of little reminders of meetings
for members. ik ; »

TO CONSMR ANY FINAN C AL OFFICEPJCLERK’S ITEMS AND TO

AGREE ACTION IN RESPONSE TQ PROPOSAL

 Visit _of Bel sian Vetera 2 23 Col Le Hardy and some of the Belgian party

- were coming over for scoping exercise in two weeks’ time. A meeting had been
arranged for 18% Oct at 1pm. Councillors were welcome to attend and Col Le
Hardy hoped i:hat the Mayor would also be available.

b. Tenbx Branch Royal Brltlsh Legion are celebrating their 100® Anniversary
with a short service and tree planting at the War Memorial on Sunday at 11am.
All councillors would be welcome. Please meet at 10.40 am on South Parade
opposite the War Memorial. Cllr. Mrs. Lane asked if there was a specific dress
code, but the Clerk said nothing specific had been mentioned by the Legion.

DATE AND TIME OF NEXT MEETING
Resolved that
The next Planning Meeting will take place on Tuesday 11* October 2022 at 7pm

and that the next meeting of full Council will take place on Tuesday, 1* November
2022 at 7.30pm.
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129.

130.

TO PROPOSE ANY ITEM FOR THE NEXT AGENDA

Cllr Rapi felt it would be useful if our local county councillors gave updates on matters
affecting Tenby being discussed at County Hall. He also felt updates from school
govemnors would be useful.

The Clerk recalled that this used to be on the TTC Agenda as Representatives on
Outside Bodies. This was the opportunity for members who were on various outside
organisations to update Council as to what was going on. He would put it on future
agendas.

TO RESOLVE TQ EXCLUDE THE PUBLIC FROM THE MEETING DURING
CONSIDERATION OF THE FOLLOWING ITEM(S) OF BUSINESS UNDER

THE “PUBLIC BODIES (ADMISSION TO MEETINGS) ACT OF 1960”
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TENBY TOWN COUNCIL,
MINUTES OF THE PLANNING COMMITTEE HELD
11" October 2022

PRESENT: Cllr P Rapi

Clir Mrs T Rossiter
Cllr C Dale
Cllr D Morgan

IN ATTENDANCE: Mr A Davies Clerk

Mrs S Thompson Assistant to the Clerk

Clir Morgan proposed that Cllr Rapi take the Chair in Cllr Mrs Lane’s absence. Cllr Mrs Rossiter
seconded. All in favour.

1.

TO RECEIVE APOLOGIES

Apologies received from Cllr Mrs L;ine

TO DISCLOSE ANY PERSONAL INTERESTS IN ITEMS OF BUSINESS
LISTED BELOW iC

No items declared.

PUBLIC_PARTICI ATION an opportumty for members of the public to ask
questions and ake representaﬁons about any item of business to be transacted during
tonight’s meeting and which is open’ for public discussion. Confidential items of
busmess are cxciuded '

The reSIdents of Bndge House wete in attendance They live adjacent to the property

. ‘subject to apphcatlons NP/22/0563/FUL ‘and NP/22/0564/LBA and wished to address
‘ members at to their v1ews

They have been in support, in prmc:lple, of the apphcant regenerating the area and the
endeavours to date but they pointed out that no prior consultation had been undertaken
with neighbouring residents by the applicant.

This lack of consultation is a concern to them. This is a retrospective planning
application. They felt the applicant is fully aware of the Town and Country Planning
Act and granting permission to this applicant may establish precedents whereby others
may not adhere to legislation and undertake development to suit themselves.

They felt that, TTC as a planning authority consultee and PCNPA need to send a strong
message that due process must be followed. A retrospective application suggests a
rather significant presumption that planning will follow.

The neighbours were surprised to note a ‘relaxed attitude’ that this business abuts a
public highway and uses it as integral part of the premises. The reality is, as a public
highway, it means motor cars can traverse Sergeant’s Lane which raises considerable



concerns over safety. There no such thing as an urban lane, as they claim, the residents
said.

There are also concerns from a number of residents that, in the past there has been
considerable noise generated by associated developments within the lane. Extending
the A3 premises could exacerbate this.

In terms of this year’s operation, the resident had been ‘pleasantly surprised’ as it had
not caused them a problem. They added that the applicant does try to ensure that the
business is not disruptive or cause nuisance to permanent residents.

The residents noted several noise issues relating to businesses operating not in keeping
with the original consents, for example office space be;ng used as a bar and karaoke in
the stable area which was part of the retrospecuv%e apphcatlon on the table

Rubbish generated by the business was: aléo a greﬁt concern with th amount of
cardboard stalled out a potential fire hazard. Vans assoc igted with the business also
parked in front of their premises block hght They had had nine years of disruption
and it would have been nice if the apphcam had had a discussion with them, particularly
as their garden will border the new dcveiopment andthere were potentlal overlooking
issues. o

They reiterated they supportr egeneratlon of the town but want due process to be
followed. They would like any consents granted : 'adhered to so we can all live
harmoniously 'thout undue mtruswn o Sy

B
They noted- tha‘t there w_as a focus is on second home owners pushing ouf the local
residents but they feel in ﬂ:us case, it xs a busmess man pushing out the locals.

TO DISCUSS THE FOLI@WING PLANN ING APPLICATIONS AND TO

AGREE ACTION IN@SPONSE TO PROPOSALS

Counc1110rs then agreed to take the two apphcatmns relating to the previous discussion
first. They also agreed to conmder two letters received from neighbours in relation to
these apphcat:lons

:',,‘,

e. NP/22/0563lFUL Retrospective change of use of southern building and

stable yard; alterations to roofs including insertion of roof lights — Stable
Building and stable vard, Sergeants L.ane, Tenby

d. NP/22/0564/LBA - Alterations of roofs and wall plates and reinstatement
of slated finish; insertion of roof lights; alterations and restoration of

glazing and doors — Stables Building and stable yard. Sergeants Lane,
Tenby

Clir Rapi asked for members’ comments please. Cllr Dale thanked the attendees
for outlining their position. He then went on to mention the applicant always
does a good job, welcoming visitors and locals alike. However, he was
somewhat guilty of making umpteen retrospective planning applications.



He knows the rules but still we see retrospective applications, said Cllr. Dale.
There does not seem to have been enough consultation with neighbours on these
plans and, I find it slightly problematic if, as we have heard, original consents
were not being adhered to, he said.

The applicant was a county councillor and spent 15 years on PCNPA dealing
with planning, commented Cllr. Rapi. He knows the rules and I cannot
understand why he keeps flaunting them.

He does produce a good product but this is a residential area. There are
residential flats at the top of the lane, at bottom and to the side. It would have
been courteous to discuss the plans with neighbours and submit the plans at the
proper time, before any work was undertaken’ not after.

TTC have discussed retrospective applicaﬁoﬁé in the past and agreed that they
will not be accepting planning that is retrospective. It makes a mockery of the
system when we are asked to oomment on developments when they have been
completed. e & i

The Clerk reminded members that it bemg retrospectlve was not sufficient
grounds to refuse an appllcat:lon : - e

In this case, the person makmg the retrospeehve planning application knows the
system better than anyone and I-would like PCNPA to know that we do not
accept and application from a previous member of councﬂ that determined other
people 8 planmng for 15 years said'Clir. Rapl -

Cllr Dale finds 1t extraordmary, that the apphcant put himself in this position.
He does step up and put things. nght when requested but it would make life
SImpler he’ sald

1 accept that the fact that a retmspectlve planning application alone is not
enough grounds for refusal but if planmng permission then being flouted, then
surely it is areason to not give permission for something which will extend
development to areas where it is not meant to be, he added.

Cllr Rapl proposed TTC write to PCNPA stating we are unhappy with another
retrospective application where no prior consultation has been undertaken. Clir.
Mrs. Rossiter seconded.

RECOMMEND
Members declined to determine this application. They are unhappy with

another retrospective application which has been undertaken without
prior consultation with neighbouring residents.

NP/22/0504/FUL — Two front dormers, rear box dormer, associated with

alterations — 7 Marsh Road., Tenby




Members discussed various aspects of the application including the rear outlook
of the property. There had been no comments from neighbours. Clir Mrs
Rossiter proposed accepting the application and Cllr Rapi seconded.

RECOMMEND

Approval, Considered against the relevant policies within the LDP,
members can support this application as it will have no effect on the
amenity of neighbouring properties.

NP/22/0537/LBA - Removal of existing mobile crame structure and

replacement with new fixed hydraulic crang structure erected on pile set
into_harbour sand and including fixed stays to existing pier structure —

North end of pier (adjacent to the stqg), Tenbx Harbour., Tenby

Discussion took place about various aspects of *’the apphcatwn including the
location of the column, ; -

Members felt that the oolu:mi was very close to the stepsand could impact boat
operations within a working hai‘bour The Clerk said that he was aware the
Harbour Users had ¢ essed concern but we had received nothng from them.

Further discussion took place on the posmon of the column as different plans
appeared to site it in shggtly different locat:lons

Clir. Dale felt that this dld not cld f’y’as to whether it would or would not
mte:rfere with boat‘operatlons He felt that views of the Harbour Users were

.. The Clerk n.oted that PCNPA had received observations from NRW and the

4 Chvic Society but nothing from the Harbour Users Association. NRW feels that

the mfennatlon prowded is inadequate.

Cllr Dale sa;d what has been provided appeared to be too vague to make a

decision. We would like more clarification on the position of the crane column
as 1t appears to be too close to the steps. Cllr Morgan seconded.

RECOMMEND

Members felt unable to determine this application at the present time as
they consider more information is required as to the impact of the location
of the proposed crane structure on boat operations around this area of the
pier.

NP/22/0531/FUL — Proposed extension and alterations — 16 St David’s
Close, Tenby

Members discussed the location of the premises within St David’s Close. No
comments had been received from neighbouring properties. Clir Morgan
proposed accepting, Clir Rapi seconded.



RECOMMEND

Approval. Considered against the relevant policies within the LDP,
members can support this application as it will have no effect on the
amenity of neighbouring properties.

f. NP/22/0546/FUL - Conversion of garage to provide annexed
accommodation for family member — Southside, Picton Road, Tenby

Members are aware of the location of the property and feel there is a genuine
reason for the application. There is no way of knowing if, in future, it would be
an Airbnb but the proposal was certainly an improvement on what was currently
in situ. Cllr Mrs Rossiter proposed acceptmg the application and Cllr Rapi
seconded. ;

RECOMMEND

Approval. Considered against the relevant pohcles within the LDP,
members can support this application as it will improve the ‘appearance of
the building Whlle havmg no effect on the amenity of _neighbouring
properties. ; s

TO CONSIDER THE FOLLOWING 1 NEMS ‘OF CORRESPONDENCE AND
AGREE ACTION IN RESPON(_‘ E TO PR POSALS'_

5.

Geoffrey "Piannm Applications NP/22/0482/FUL _snd
NP/22/0483/FUL

Prev10usly TTC had sa;ld they have no obJectlons to either of these applications
so long as they do not affect the amenity of the neighbours. Mr. Downes, a
nelghbour who would be affected, had sent correspondence outlining these
effects on his amemty, asking if councillors were prepared to change their
recommendatlon to refusal.

Members felt that PCNPA will come and look at site lines to see how light will
be affected from neighbouring properties. Certain criteria have to be fulfilled,
and our previous recommendation reflected that. As long as didn’t affect
amenity of neighbours, we are happy if PCNPA is. PCNPA will ultimately
decide if it does affect the amenity and the landscape. Our position is still the
same.

Cllr Dale proposed that our recommendation stand.

TTC are basically in the hands of PCNPA who will determine what is correct
and we have faith in their ability to do their job.

RESOLVED



That the previous recommendation was sufficient and did not require
altering.

6. TO_CONSIDER ANY FINANCIAL OFFICER/CLERK’S ITEMS AND TO
AGREE ACTION IN RESPONSE TO PROPOSALS

None.

DATE AND TIME OF NEXT MEETING

Resolved that the next meeting will take place on Tuesday, 8 November 2022 at
7 pm.

Mayor

Town Clerk

Date

" REIE




Policy Committee
17th November 2022

Present Clir Mrs Sam Skyrme Blackhall

Clir Laurence Blackhall
Cllr Mrs Sue Lane
Clir Ms Lyn Attewell

In attendance Mr Andrew Davies

1.

Mrs Sharon Thompson
APOLOGIES
Apologies received from Clir Trevor Hallett and Clir Duncan Whitehurst.
TO REVIEW THE DRAFT INDEPENDENT REMUNERATION PANEL FOR

WALES ANNUAL REPORT AND ITS IMPLICATIONS TO THE TOWN
COUNCIL AND CONSIDER ACTIONS IN RESPONSE

The Clerk explained that usually a draft report is sent out in October for comments
before they publish full report and recommendations for implementation in February.

While most of the proposals centre around unitary authorities and national parks,
there are some elements affecting town and community councils which would require
policy decisions from the town council.

This is our opportunity to comment on proposals before they are confirmed.

Clir Blackhall believes this is not hugely different from the previous
recommendations.

However, the new proposal is that a mandatory payment of £156 (£3 per week) be
paid to councillors to cover ‘working from home’ expenses. While last year there was
a mandatory payment of £150 for this, councillors had the option of declining the
payment. This was no longer the case.

The Clerk said he is trying to establish whether the payment taxable as the £150 was
as this would have payroll cost implications for the council.

The Panel were also mandating either £52 a year payment to members for
consumables or the reimbursement to members for consumables purchased. This is
the element that would require a policy decision from members as to which approach
we would take (although it was unclear if the maximum members could be
reimbursed for consumables was £52 in any one year).

Clir Mrs Lane clarified that this would mean that, taking into account the cost of
consumables, £208 per year has to be paid to each member.



She suggested that councillors claim the cost of consumables for reimbursement
rather than pay a set amount, Some may not claim which would be a saving to the
council.

It was felt that the £156 payment should still be optional as before, or else be non-
taxable.

Paying the Mayor, deputy mayor and senior chairs a wage, were still optional as was
payment of attendance allowance and reimbursement of travel costs to members.
Reimbursement of care costs on receipt of invoice to allow members to atiend
meetings was still mandatory.

These determinations did not affect the Mayor’s reimbursement budget, which was
payable on receipt of invoices for costs incurred in fulfilling the Civic duties of the
mayor.

Cllr. Blackhall commented tﬂat the council policy last year was that no ‘wage’ be paid
to the Mayor, deputy mayor and senior chairs, and that no attendance allowance be
paid. He proposed that these remain the policies of the council.

He felt that if a mandatory allowance should eb paid then so be it but he proposed that
our response to the draft proposals should suggest that councillors should still have
the option of refusing this payment.

RESOLVED

That TTC respond to the draft consultation suggesting that councillors still be
given the opportunity to refuse the mandatory payment of £156. IRPW also
needed to clarify the tax position of this payment with HMRC.

Further that reimbursement for consumables be paid on receipt of invoices
rather than as a one-off lump sum.

Further that the council’s determinations on all other reimbursements be the
same as 2022.

TO RESOLVE TO EXCLUDE THE PUBLIC FROM THE MEETING DURING
CONSIDERATION OF THE FOLLOWING ITEM(S) OF BUSINESS UNDER
THE “PUBLIC BODIES (ADMISSION TO MEETINGS) ACT OF 1960”




CHRISTMAS FESTIVITIES WORKING PARTY

6'" October 2022

Present: Dai Morgan ¢

Sam Skyrme-Blackhall TTC

Sue Lane TTC

Laurence Blackhall T7C

Lynn Attewell TTC

Duncan Whitehurst TTC

Tony Brown TTC

Andrew Davies TTC

Dave Jones DVP

Rhys Thomas Fire Brigade

Sharon Thompson TTC

Steve Briers

Dean Deakin {Snr) Showman'’s Guild

Dean Deakin {Inr) Showman’s Guild

i Apologies received from Matt Ronowitz (TTC) and Phil John {Tenby RNLI}.

2. Road Closures
AD had made the application for the Road Closure for the event from 12 noon to 6 pm.
He had also spoken with Green Light Traffic Management. The cost was up on previous years
at £430 but this would not only provide signage and traffic light control but two TMOs for
the duration of the closure period to provide back up and ensure there was no repeat of last

year.

3. Father Christmas Parade

DM asked DJ how plans for the lantern workshop were coming along. DI toid those present
that he had a quote for £500 from a workshop company. He had researched materials, and
for around £100 the DVP would be able to hold the workshop with the help of AD (Anne
Draper) and ST.

DJ had asked if funding would be available and whether this would be a chargeable activity,
a donations activity or a free activity for the community.

It was agreed by all that this should be a free activity and SL suggested that, as DJ had only
budgeted to make 50 lanterns, we ask the council to autharise provision of £200 from the
Events budget. Any materials not used could be kept for next year.

She also suggested that perhaps Anne could also inquiry with national chains, like Tesco and
Wilkos, who had community funds to help with this sort of thing.

It was confirmed that the workshop would take place in De Valence between 2 pm and 4 pm
and a starting point for the Lantern Parade with Santa would be advertised on the posters.
LB said he would be happy to help with the workshop.



PJ had confirmed that the lifeboat would be launched at 4.30 pm to ensure Santa would
arrive in the Square by 5 pm.

AD had heard nothing back from Greenhill regarding help on the day. DJ said the Sea Cadets
had indicated that they would be available to help, we just needed to confirm timings.

SL believed that the sweets would be kindly donated by Tenby House again this year and
that it may snow.

SB had asked how Santa was getting to the Square and all agreed from the previous meeting
that it would be a walking parade.

RT confirmed that the Fire Brigade were happy to take Santa from the Square as in previous
years so long as they do not have an emergency to deal with.

AD said that in previous years HM Coastguard had also been in attendance. Should we ask
them again?

It was agreed that they should be asked if they would like to take part. SB commented that
their ‘blue light’ was very beneficial to him in heralding the approach of Santa up St Julian
Street.

DI said he would ask the Coastguard.

Entertainment on the Day

It was agreed that the entertainment would start at 1 pm.

SB has already asked Kelly Williams School of Dance but this is always dependant on the
weather. He also commented that he was finding it harder to get willing acts to perform for
free at such a busy time of year.

SL then suggested that her daughter-in-law Emma could do a saxophone performance and
possibly be joined by Charlotte Martin on vocals. Following a quick phone call, SL confirmed
that Emma was willing to do 2 half hour slots.

DJ confirmed that Vision Arts were keen to perform extracts from their upcoming show
‘Frozen Junior’.

SB and DJ will collaborate on finalising a time for Vision Arts once SB has sorted the rest of
the running order.

AD was still to get hold of Salvation Army and the Friendship Club singers. He would do this
by the next meeting.

SB asked if a PA systerh could be made available for artists as his equipment is not always
suitable. DW offered the use of Films4Tenby’s PA system which he and DJ will sort out on
the day.

SB said he would confirm the running order of acts in due course.



He noted TB’s comment at the last meeting about ‘festive’ music. He tried to play music that
would create a ‘party’ atmosphere, and not all the acts performing would have festive tunes
in their repertoire. He would however, make the last 45 minutes very ‘Christmassy’.

AD said that although he was not present, MR had told him that, while he would ask again,
local traders had previously not been keen to bring their business on to the street due to
extra costs, staffing and weather.

SL said that she would really like rides around town but DD (Snr) said that there had been a
lot of ‘red tape’ the last time they had tried to bring rides into the Square. it was a lot of
work for just six hours or so.

st offered the services of Anne, Community Engagement Officer, to see if she could help
them to resolve issues for the day. DD said he would also speak to Marc Owen of PCC next
week regarding what can be achieved. DD suggested a teacup ride, bungee trampolines and
a candyfloss stall. They pointed out that Helter Skelters are in big demand during this period
and as far as they are aware there are none in the area.

RT also pointed out that, when the Fire Brigade had sought permission for a ride near the
Five Arches for their carnival they had been turned down as this was an access into the town
for people with mobility issues and had to be kept clear.

DD and DD left the meeting.
St Mary’s Christmas Trees and Town Tree

RT had asked Hean Castle Estate and although they were really wanting to assist, due to the
way they grow their trees, they would not have a tree that would be suitable in size or
shape.

AD confirmed that RT had already informed him of this, so a tree was on order from our
previous supplier and that he was awaiting information on tree costings and haulage. AD
pointed out that the haulage company are worth paying as they drop the tree in the hole,
saving time and trouble!

In regards to an artificial tree, TB had contacted Paul at LITE and they had an 8 m ready lit
tree, discounted as no longer needed, at a reduced price of £19,000. A picture of the tree
was shown but others felt that the tree on offer was not in keeping with current town
decorations.

AD commented that he had also done some research on pre-lit artificial trees, with one
quote for an 8 m tree coming back at £43,000. He did not feel this was cost effective as it
was only guaranteed for two years!

TB said a plan B would be potentially to get additional lights for this year’s real tree although
Paul at LITE had said that this would be difficult this close to the event.

However, RT confirmed that there were plenty of lights. Last year they had only used half
the stock as there were not enough branches to put them on.



He added that how to build an artificial tree in situ also needed to be considered as access to
the area was difficult due to the pavement bollards which prevented a cherry picker getting

close enough.

He also added that some means of sealing the tops of the big baubies for the main tree
needed to be looked at as, last year, they filled with rainwater, which caused them to fal off.

All felt it was important to get the main tree right as it was the focal point of the whole
event. However, as a tree had been booked for this year, SSB suggested that we do the best
we can for 2022 and that this be looked at again in early 2023 to get a head start for the next
Christmas switch on.

It was agreed that the next meeting would be on Thursday 20* October at 7 pm.



Meeting of Festivities Committee
20th October 2022

Present Cllr Morgan Chair -
Clir Mrs Lane
Clir Ronowitz
Cllr Mrs Skyrme-Blackhall
Cllr Whitehurst
CllIr Blackhall
Cllr Attewell

In attendance Andrew Davies
Sharon Thompson

i. Apologies received from Steve Briers, Dave Jones, Phil John and Rhys Thomas
2. Finalising timings
Road closure

Road closures from 12 noon to 6 pm have been applied for and are now going through
the process. Agreed Green Light Traffic Management attendance on day together
with a back-up plan.

Father Christmas Parade

SL asked if the £200 funding had been agreed for the materials for the lantern making
workshop. AD said it had not been confirmed by TTC yet.

SL noted that there were seven town councillors around the table all in agreement that
the workshop go ahead. TTC had already agreed to provide financial support for the
day’s event. '

She felt that, under financial regulations, the Mayor and Clerk could sanction the
expenditure,

SL proposed that this be the approach, seconded by MR. All in favour.
AD said that DJ had confirmed that HM Coastguard will be in attendance.

SL confirmed that Lesley and Eric would supply sweets and snow (weather
permitting). SL will confirm with AD when the sweets will be available.

PJ had confirmed a 4.30 pm lifeboat launch to allow for a walk-up through to the
Square by 5 pm. The parade would be led by HM Coastguard and the lantern parade.

Entertainment on the day



The Clerk confirmed that the plan was to start set up at 11 am. SB was coming at
around 12 noon to be ready to start at 1 pm. The road will be closed from 12 noon so,
if SB and everything else was ready, the event could possible start a bit earlier..

In liaison with SB the entertainment plan devised is:

1-1.40 Kelly Williams School of Dance

1.40-2.00  Steve to fill

2-2.30 Emma Sax

2.30-3.30 Salvation Army and Community Choir

3.30-4.00 Vision Arts Frozen Junior cast

4.00-4.30 Emma Sax

4.30-5.00 Steve building up for the arrival of Father Christmas.

After the lights switch-on the Fire Brigade will transport the Mayor and Father
Christmas to the De Valence where there will be a grotto for the children.

AD had spoken to David Haynes, Greenhill School Headteacher.

There had been no mention of volunteers on the day. However, the school is planning
a production in February 2023 and he feels it may be a good idea to showcase a few
songs for publicity.

He was just awaiting feedback from the Performing Arts department.

it was felt that if Greenhill did wish to attend, there was some scope in the
programme.

DW asked if Emma will need a PA but MR/SL confirmed that Emma has her own
kit. She will bring her own kit and will set it up herself.

DW felt that PA backup would be needed for Vision Arts and the carollers. 4
microphone channels. He would ensure a suitable system would be in place.

SL spoke with Dean Deakin who said another showman was interested in bringing in
a teacup ride, a marshmallow pit and a sweet van to the Square.

As there is a road closure already in place, Dean said PCC had informed him that they
shouldn't have to have special permission.

After discussion, it was felt that the teacup ride and marshmallow pit would be
attractions. However, there was concern about the sweet van. The idea was to attract
people to the town to spend in shops and there were a number of sweetshops in town
whose trade could be affected.

AD would go back to Dean to establish the current position and advise that, while the
teacups and marshmallow pit were welcome, the Festivities Group could not support
the sweet van.



MR said he would ask Mr Hugh Scale to see if he would like to bring his roast
chestnut stall into the Square.

DM asked if we have enough shelters. AD said we have two and MR kindly offered
use of an extra shelter, He also offered the sue of one of his vans to transport
equipment from the De Valence to the Square.

DVP Trust have confirmed that they will open the Father Christmas grotto at 5.30pm.

Whoever is available to take everything down, their help greatly appreciated said AD.
TTC handyman will also be available on the day.

Main Town free and St Mary’s Christmas Trees

AD had received no confirmation of delivery time for the main tree as yet as this was
dependant on the haulier. It will probably be early on Sunday morning.

Rhys and Adam, of Smart Gardens, had indicated that they would assist putting
baubles and lights on the tree.

MR asked if there was a way we could get closer to the top of the tree to assist in
putting decorations on. It was pointed out that Mr Graham Fry has a hydraulic tower.
SSB would ask if we could borrow it. MR would also make inquires with a local
painting firm as to where they sourced their tower from when painting the exterior of
tall buildings in town.

DM asked when Shelley would be available to assist in putting the trees up around St
Mary’s. AD said ideally, he would like them up on the Monday or Tuesday before the
event so they could be tested and any problems rectified.

MR said he would speak to Shelley to confirm but we should aim for Monday 21st
start. He would make some of his staff available to give a hand.

AD had spoken to Mr Jolyon Craig who feels he will have space for storing the trees
when they are taken down

Looking forward Shelley had spoken to SSB and suggested ‘Premier’ may be a good
company to try for a large artificial tree for the future. She will look further into this

ready for February.

'"MR felt it may also be worth speaking with Pembrokeshire Engineering as they
supplied Saundersfoot’s tree.

As the event was now pretty much arranged, it was felt that a press release was
needed. AD said he would sort this, supplying it to the local press and posting on TTC
Facebook page.

MR suggested we pay to ‘boost’ the Facebook post as it would reach more people. He
felt younger people with children were more likely to see it on Facebook than in the
papers.



AD had spoken to Marc Owen, at PCC. Free parking would start in December. Sadly,
there was no option to bring it forward a week for Tenby multi-storey.

Rob Mayhew of the Lions has offered to provide glo-sticks again.
The next meeting will be held at 7pm on Thursday,10th November 2022 at The Cove.

As there was no further business the meeting drew to a close at 19.49.



Correspondence A

Dear Tenby Observer and Tenby Town Council
Is Tenby’s North Beach Going to the Dogs?

Please, please do not alter the current sensible rules restricting dogs on Tenby’s North Beach between May and
September. The change proposed by Councillor Whitehurst to allow dogs on the beach before 10am and after 6pm
would be a disaster for Tenby.

We were shocked to hear that Councillor Whitehurst regarded losing our Blue Flag status as an opportunity to
scrap restrictions. Most Tenby residents want to regain Blue Flag status for the North Beach, not ditch it!

‘We walk the North Beach daily, and regularly pick up full dog-poo bags left on the rocks and steps. At a recent
Town Council meeting, Councillor Whitehurst himself admitted that now the summer restrictions have been lifted,
there is much more dog mess on the beach.

¥

‘It's poo-mageddon,’ he said. ‘It is far worse than I thought it would be.’ He went on to remark, ‘It’s hard to make
the argument for relaxing restrictions when you see our morning swimmers coming off the beach with bags of dog
mess they have collected.’

Speaking at the same meeting, the Mayor noted that even if people did pick up, they usually left piles of bags at
the bottom of the steps instead of carrying them up to the bin at the top.

The current rules are clear and have worked well for many years. Dog owners are free to walk their dogs above
the North Beach and dogs have free rein on the South Beach.

The North Beach is primarily used by young families, who play on the beach well before 10am, and use the beach
long after 6pm for ball games. Many young children and elderly people are anxious around out-of-control dogs and
recently our three grandsons were chased and knocked over by three large dogs on the South Beach.

Since lockdown, many people have not just one, but often two or three dogs. On a recent evening walk, we
counted 35 dogs on a small area of the North Beach. Imagine this between May and September, when Tenby’s
population swells to over ten times its usual size! How could beaches possibly be policed with only 1.5 Dog Wardens
in the whole of Pembrokeshire? In 2020, dog patrols on Cornish beaches were extended from 71 to 344 enforcement
officers. Who would pay for an equivalent in Tenby?

Poo-strewn beaches would have a devastating effect on Tenby’s summer tourist trade. We urgently call on the
council not to let this go ahead without a full public consultation.

Yours faithfully,

Janet and John Mckellar
The Norton

Tenby
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TENBY TOWN COUNCIL

Application for Grant for Veluntary Organisations

Please note that this application will not be considered unless itis

accompanied by a copy of the latest set of annual accounts showing the
organisations income, expenditure and level of balances. If the organisation
does not prepare annual accounts, copies of the bank statements covering
the previous six months must be enclosed.

Friends of Greenhill
1. Name of Organisation
Kate Blackwell
2. Name, Address and Status of | FoG Chair
Contact The Old Vicarage
Manorbier
Pembrokeshire
SA70 7TN
07832 366983
3. Telephone Number of contact
4, Is the organisation a Registered | No, but FoG is a constituted PTA
Charity?
FoG have applied for the Enhancing
5. For what purpose or project is the | Pembrokeshire Grant, to provide an
grant requested? outdoor gym in the grounds of
Greenhill School.
6. What will be the total cost of the | £40,780

above project?




If the total cost of the project is
more than the grant, how will the
residue be financed?

An application has been made to the
Enhancing Pembrokeshire Grant for
80% of the costs, we are applying to
TTC for the 20% match funding

Have you applied for grant for the
same project to  another

organisation?

| If so, which organisation and how

much?

No

Who will benefit from the project?

A free outdoor gym will improve the
physical and mental health of the
Tenby community, inclusive to all
ages and abilities. It will be
positioned with a view over Caldey
Island and accessible throughout the
school day for pupils and during
evenings and school holidays for the
locals.

10.

i Approximately how many of those
: who will benefit live in Tenby?

The pupils who live in Tenby, and
also those who live in the Tenby area
—amounting to around 5,000
residents within 20 minutes walking
distance of the school.

You may use a separate sheet of paper to submitany other information which
you feel will support this applicatior:.

Signed

Kate Blackwell......... Date... ... 1% October 2022 v -




Treasurer Report 2021

Friends of Greenhill

BP1 is Business Premium Account 1
BP2 is Business Premium Account 2
CA is Community Account

Beginning Balance as of 1 January 2020

Income
January
March
June
September

December

QOutgoings
Parentkind subscription

Money for school equipment

End Balance as of 1 January 2021

8P1

£911.92

£24

0.32p
0.25p
0.13p

0.02p

BP1

£936.64

BP2

£1456.24

0.51p
0.39p
0.20p

0.04p

BP2

£1457.38

Please be aware due to Covid very little activity took place.

Submitted by Treasurer
Approved by  Chair

Secretary

Fiona Malone
Kate Blackwell

Belinda Goslin

CA
£6793.63

£122.00

£3211.89

CA
£3459.74

Total

£9,161.79

Total

£5853.76
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Upper Frog Street

Tenby

Pembrokeshire

SA707.D
dvptrusttenby@hotmail.com

01834 218228

Dear Councillors,

We are writing to you, to ask if a grant for the period of 2023/2024 can be considered for
the De Valence Pavilion Trust.

We are asking for the sum to continue at £26,000 to help us with the improvements and ever-
increasing running costs for the financial year.

With a very turbulent 2 years due to the pandemic we have been fortunate to reopen and deliver
another year of great all-round entertainment, and still manage to support local projects with new
support given to Tenby Sea Cadets and Tenby Royal British Legion.

The Trust is always striving to move forward with our business model to do the very best that we can
for the Town to continue having access to a great multi-purpose Venue.

We have had a lot of work and expense to meet covid requirements to open in late 2021. An air
circulation system had to be installed at the cost of £25,500.00 to meet requirements to open safely.
Unfortunately, no funding was available for this, so we decided to fund this ourselves which meant
that we could start operating again.

All Covid funding had ceased which resulted in the building had no other income. This project had
already been looked at for a future consideration as it would help keep the venue cooler and more
comfortable during the summer months, so it was brought forward to meet Covid opening
reguirements.

With this in mind, we would be great full if you can consider to continue to support us for the future,

Kind Regards

Rachel Hickman

DVP Trust Vice Chair



REPORT OF THE TOWN CLERK

UPDATE ON THE PROPOSED COMMEMORATIVE VISIT TO MARK THE
ESTABLISHMENT OF THE FREE BELGIAN ARMY FORCES IN TENBY
IN 1940

The Mayor. and 1 attended a meeting with the Belgian based Tenby Memorial
Committee and their UK liaison, members of the Tenby branch of the Royal British
Legion and representatives of Pembrokeshire County Council as part of the TMC’s
recent scoping visit to Tenby. Unfortunately, the Mayor could not stay long due to an
urgent PCC committee she had to attend but gave all a warm welcome, and TTC’s
continued support for this visit.

The event will take place over the weekend of 22%9, 23™ and 24™ September 2023.
Approximately 30 to 40 visitors from Belgium are expected at the moment although
this could grow as word spreads as veterans, and the families of service personnel
stationed in Tenby during the war, are still being found in Belgium.

The hunt is also underway to find the families of Welsh families that married Belgian
personnel during the war. Lee Day, PCC communications dept. was happy to assist
working with local media outlets to publicise this. TMC also had a special dedicated
website set up.

Marc Owen, PCC felt the size and scope of the parade needed to be established so the
question of road closures and event support could be looked at.

In addition to the Belgians, there would be local representation from the British
Legion and cadet forces and possibly a marching band and other town organisations.

There is also interest from the Queen’s Dragoon Guards (The Welsh Cavalry) in
attending any commemorative parade with their mascot and a small number of service
vehicles.

The TMC envisaged the parade taking place on the Saturday, leaving from outside the
Atlantic Hotel (the Belgian Forces HQ in Tenby during the war) parading to the War
Memorial for a wreath laying service and then on to Tudor Square for speeches and
presentations.

Road closures would be required for The Esplanade, St Florence Parade, South
Parade, White Lion Street, High Street and Tudor Square.

A special service of commemoration would be held in St Mary’s Church on the
Sunday.

After much discussion on the logistics of closing the required roads on a Saturday, all
were in agreement that the parade would take place on the Sunday instead.

Agreed format would be Church Service at 10 am followed by speeches and
presentations in the Square followed by a parade to the War Memorial for wreath
laying and Two Minutes® Silence and then on to The Atlantic Hotel for dismissal.



Among the VIP guests expected to be in the Square for the speeches and presentations
were the Belgian Ambassador, the Lord Lieutenant of Dyfed, the Mayor, the Chair,
Leader and Chief Exec of PCC and the Chair and Chief Exec of PCNPA.

Lee was looking into whether the Freedom of the Town could be granted. The
Belgians would be presenting a bust of Lt. Gen Victor van Strydonck, the
commanding officer of the Free Belgian Forces during the Second World War, to the
town (the idea being that the bust is then given on long term loan to the museum).

Possibly a commemorative plaque will also be unveiled which will then be placed in
the grounds of the War Memorial for display (Lee and the Clerk to liaise on this going
forward).

Kelly Morris suggested that TTC apply for the road closures required for the main
events. There would be no charge for the closure as it fell under PCC’s community
event policies but Traffic Management would be required and funded. MO would
speak to the Chief Executive Officer, Mr Bramble, on this. The CEQ was very keen to
support this event and perhaps an accommodation on TMO could be reached. If not
would TTC be in a position to fund? The Clerk would ask the council.

The possibilities of the town council hosting a small welcome reception for the
Belgian visitors on the Friday evening was mooted. The Clerk would ask the
council.

On the Saturday the Veterans would be going to Caldey Island for a special memorial
service conducted by Father Gildas.

TMC said there was lots of academic interest in the visit in Belgium to look to remind
students of an aspect of Belgian history that seemed to be fading from memory. They
wondered about the opportunities for schools’ projects locally. Lee said he would
speak to the Director of Education at PCC about possible opportunities.

The TMC also saw this as a possible opportunity to foster opportunities to promote
Belgian produce in Wales and Pembrokeshire produce in Belgium. It was felt that the
Welsh Government may be able to assist with this and it was suggested that local
Senedd member, Sam Kurtz and local MP Simon Hart may be able to assist.

There were also opportunities for local businesses with Belgian themed menus etc for
the weekend and to promote Tenby as a tourist destination in Belgium. It was
suggested that Visit Pembrokeshire may also be able to assist with this.



