TENBY TOWN COUNCIL

DE VALENCE PAVILION
UPPER FROG STREET
TENBY

6th April 2022
Dear Councillor

You are hereby summoned to attend the next Meeting of the Tenby Town
Council to be held on Tuesday 12* April at 7.30 pm fo transact the
business stated below.

This meeting will be held ‘in person’ at the De Valence Pavilion but access will
be provided for members wishing to join remotely from another location

Members of the public wishing to access the meeting remotely to listen (but not
speak) are asked to contact the Town Clerk for details.

MEMBERS: PLEASE NOTE THAT PCNPA HAVE SWITCHED TO AN ONLINE
SYSTEM FOR VIEWING PLANNING APPLICATIONS. NO PAPER COPIES
ARE AVAILABLE. APPLICATIONS TO BE CONSIDERED AT THE MEETING
CAN BE VIEWED ONLIINE IN THE COUNCIL OFFICES DURING NORMAL
HOURS OR BY VISITING THE FOLLOWING LINK
http://planning.pembrokeshirecoast.wales/

Yours faithfully

A. J. DAVIES
FINANCIAL OFFICER/CLERK TO THE COUNCIL

AGENDA

1. To receive Apologies.
2. To disclose any personal interests in items of business listed below.

Members are requested to identify the nature of the interest and
indicate whether it is personal or prejudicial

& To agree Items of Correspondence and Committee Minutes, except
those marked private and confidential, be given to the members of
the Press present.



10.

11.

12.

13.

14.

To confirm the Minutes of the Tenby Town Council Meeting held 29th
March 2022

To consider any Matters Arising from the minutes and if further action
is required.

To consider the following planning applications and agree action in
response to proposals:

a. NP/22/0191/FUL -~ Creation of balcony over flat roof,
alterations to fenestration — Beach House, Culver Park,
Tenby

b. NP/22/0169/FUL - Erection of photovoltaic array on the

roof of a building within the grounds of a listed house —
Clifton Rock, Greenhill Road, Tenby.

c. NP/22/0206/FUL — Roof extension to allow additional
bedroom/lounge, renovation of front elevation and
proposed bay windows — Tiffany House, Tudor Square,
Tenby.

d. NP/22/0197/FUL - Front flat-roofed extension with balcony
over — 29 The Glebe, Tenby.

To consider the following items of planning correspondence and
agree action in response to proposais:

a. Tenby Civic Society — Comments on recent applications

To receive the accounts for March (including scheduled payments,
unpresented cheques, receipts, account balances, budget monitoring
to date and bank reconciliations) and consider any issues arising.

To consider any updates on Tenby Town Walls and agree action in
response to proposals.

To consider any updates on the proposed Brynhir development.

To receive an update and agree proposals in regards to future
meetings, standing orders and action groups — Clir. Blackhall

To consider any Financial Officer/Clerk’s ltems and to agree action in
response to proposals.

Date and Time of Next Meeting
Tuesday 26™ April 2022 at 7.30 pm

To propose any item for the next Agenda.



15.

16.

17.

18.

TO RESOLVE TO EXCLUDE THE PUBLIC FROM THE MEETING
DURING CONSIDERATION OF THE FOLLOWING ITEM(S) OF
BUSINESS UNDER THE “PUBLIC BODIES (ADMISSION TO
MEETINGS) ACT OF 1960”.

To confirm the Private and Confidential Minutes of the Tenby Town
Council Meeting held 29th March 2022.

Matters arising for information only.

Update on EPF works — Clir. Blackhall






TENBY TOWN COUNCIL
MINUTES OF THE TENBY TOWN COUNCIL MEETING HELD
29TH MARCH 2022

PRESENT: Clir Mrs S Skyrme-Blackhall Mayor

Cllr Mrs S Lane
Cllr Mrs T Rossiter
Clir Mr D Morgan
Cllr Mr J Comwell
ClIr Mr L Blackhall
Cllr Mr P Rapi

Cllr Mr M Evans
Clir Mr T Hallett

IN ATTENDANCE: Mr A Davies 7 Clerk

371.

372.

373.

374.

375.

'OTHER THAN THOSE MARKED N
.‘ _-TO MEMBERS OF THE PRESS PRESENT

Mrs S Thompson Assistant to the Clerk
Clir Michael Williams - - County Councillor

TO RECEIVE APOLOGIES

Apologies received from Clir Ronow1tz Cllr Mrs Evans and Cllr Mrs Brown. The
Mayor sent best wishes to those:in hospltal all have been working hard and hopefully
out soon. =i !

TO_DISCLOSE ANY PERSOEAL lN-TERESTS 1N ITEMS OF BUSINESS
LISTED BELQE _____ i L

Cllr Mrs Rossatex declared her mteres .

o CORRESPONDENCE AND COMMITTEE MINUTES
NOT FOR PUBLICATION BEING GIVEN

TO AGREE ITEMS

Proposed by Clir Mrs Ros31ter and seconded by Clir Mrs Lane.
RESOLVED

That items of Correspondence and Committee Minutes other than those items
marked Not for Bubhcatmn be given to members of the Press present.

CONFIRMATION OF MINUTES

Typographical errors of Clir Cornwell’s name had been corrected.

Resolved that the Minutes of the Tenby Town Council meeting held 15" March
2022 be confirmed and signed as accurate.

TO CONSIDER ANY MATTERS ARISING FROM THE MINUTES AND IF

A A A e e e ——

FURTHER ACTION IS REQUIRED
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Page 193 Ttem 354a — Meetings: Cllr Blackhall said he would be following
up on TTC having resolved to set up action groups. Unfortunately, he has not
been able to do further work on this matter yet but intends to look at how they
are going to be established and set up when we move to monthly meetings.

Page 196 Item 355 — Queen’s Jubilee: Cllr Cornwell told fellow councillors
that the Salvation Army have declined to play on Castle Hill as members would
struggle to get their instruments up to the bandstand. Clir Cornwell is currently
talking to Mr Hughes of Goodwick Brass Band and is waiting for him to come
back.

Clir Mrs Lane was concerned that of the 11 councillors involved in the Queen’s
Jubilee discussions, only 2 councillors were photographed along with the Clerk
and seen in the Tenby Observer on Frida

As we have now entered the pre—e;ectmn perlod’thls may be seen as an unfair
disadvantage to other candldatgs t Mrs Lane asked what other councillors’
opinions were. %

The Clerk told councillors that M,photo m:_bem taken uefore pre-election

He acknowledged ﬂ:—lse Clerk saying that the photo was taken before the pre-

R ... election period but came:out after. Obviously, he did have a concern, however,
S as should all, he sald

We need to keep an eye on this and I hope all councillors will be understanding
about 1he ¢1ect10n period, it is a sensitive time, he continued.

We all must be aware of how the situation is, said the Mayor, this was a TTC
event and not something arranged by a particular councillor.

Cllr Cornwell apologised saying that his understanding was that the picture
would be in the paper the previous week, before the pre-election period
commenced. He had actually bought a copy but was surprised it wasn’t in that
week and was shocked to see the picture in last Friday’s edition.

Cllr Mrs Lane said she felt as this was a council event, all councillors should
have been involved in any publicity.
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376.

Cllr Rapi asked members where TTC were with the bunting and the Clerk
advised members that TTC now has 30 garlands and this same amount will be
ordered again shortly. Orders were now limited to 30 packets at a time.

He also advised members that the price had risen since the initial decision had
been made to purchase the bunting. Clir Mrs Lane believes that whatever we
buy, it should be distributed on a first come first served basis and that businesses
will have to purchase their own if we have no more.

Cllr Rapi asked if one can purchase bunting from the council, but he was
reminded of the council’s decision to offer the buntmg free of charge on a first-
come, first served, basis. ‘ i

In relation to the Jubilee events, the Clerk wmhed to bring in to private the costs
for traffic management for the proposed parade

Cllr Rapi asked how TTC are: gettlng the ce;mnumty involved in the
celebrations. The Mayor reg*l.;;"' telling councillors that Clir Mrs Evans had
been working hard on this, getting youths involved from’ assocmtlons, clubs and
charities. Not only was this a Ju'bﬂee celebratlon it was also saymg thank you
to all those who have h lped during the- andemlc :

Page 201 Item 358c Fmger posts: Clir Cornwell had found 10 of the finger
posts and asked coundillors if 'they know of any others. All fine he said, the
Clerk and ke had worked on a finger post above the zig zag as it was pointing
in the Wrong direction! It may take some txme to'make sure all are sorted but
helsgethngonwlthlt ; sk ¥

Page 204 tem 3¢ 2 — Electloms. The Clerk reminded councillors that if they

. wish him to. take ‘their. completed nomination papers over to County Hall, he is

i “going over on Thursday morning. Forms need to be with him by tomorrow

TQ

afternoron The deadhne for personal or online submission is 4pm next Tuesday.

CONS!])ER THE - FOLLOWING ITEMS OF PLANNING

CORRESPONDEN E AND AGREE _ACTION IN RESPONSE TO
PROPOSALS Bl

PCC ngg!oggent Management Section — Discharge of Condition

Consultation - Discharge of conditions 5 (L.andscaping Works), 8 (Surface
Water Disposal), 10 (Archaeology). 11 (Lighting), 12 (Ecological Mitigation
& Enhancement) and 14 (Landscape & Ecological Management Plan) of
planning permission 16/0122/PA - Kiln Park Holiday Centre, Marsh Road,
Tenby

The Clerk said that this was interesting as it has come from PCC and not PCNPA
as the site falls into both planning authority areas. Nothing has been received
from PCNPA.
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The Masterplan for redevelopment of the site was approved some time ago with
certain conditions put in place. The applicants have now fulfilled the conditions
outlined and ask if they can these be discharged.

CllIr Hallett told councillors that the plans had been approved by PCC and he
approves of these conditions being discharged. The applicants employ local

people in a tourist area and they do a good job. He was seconded by Cllr
Comwell.

RECOMMENDED

That TTC has no objection to these conditioiis being discharged.

377. TO CONSIDER THE FOLLOWING ITEMS OF CORRESPONDENCE AND
AGREE ACTION IN RESPONSE TO PROPOSALS:

do we get round thJS she asked, sugges i
o off their lead?.

:"'.Lifeguards en 01‘06 when they ‘are on the beach. Below mean high water you
can walk your dog’_‘ ) you need ‘acgess via Castle Beach.

<. Fifteen years ago tlus teWn was blighted with dog poo, he continued. It feels

"2 town is a lot cleaner now with just the occasional person who doesn’t pick up.
Tenby is a community of dog owners and the vast majority do clean up after
themselves. Some initiatives did work in the past so we should not consider
throwing out the whole system.

ClIr Mrs Rossiter added that more and more visitors coming to Tenby bring their
pets as kennels are now so costly. We are advertised as a dog friendly town.

ClIr Rapi agreed about the community being more engaged, adding that he has
2 dogs himself. He walks them and picks up after them. Some can’t pick up for
various reasons. Banning dogs for the whole year is taking it too far.

Since the pandemic pets are even more popular and there are so many dogs in
town. Many businesses are obliging to dog owners, they are a part of British
life, he said. There are those not following the rules, but in my view the new
‘eyes’ signage really worked.

209



378.

379.

380.

381.

382,

Policing is the main problem but I felt the ‘eyes’ were very cffective.

Can we respond politely that we take the matter seriously and we have been
proactive where we can but we are mindful that there are two sides to this?

We will continue to work with PCC with education with those still flouting the
law. RNLI are aware of the problems and do look after the beach.

RESOLVED

That the Clerk write back to the member of the public outlining the
council’s views as discussed. sl

TO CONSIDER ANY UPDATES ON TMY TOWN WALLS AND AGREE
ACTION IN RESPONSE TO PROPOS_&LS 5%

The Clerk has no further news.

TO CONSIDER ANY UPDATES ON THE PROPOSED BRYNHIR
DEVELOPMENT - : ,

The Clerk said he has nothing further to add but referred to the report in the press from
PCC who felt that the recent public meeting held at the De Valence Pavilion had been
a very productive one. PCChad ta:ken information gathered on board and were working
on designs. PCC would be retunnng to u§ with more concrete proposals in the near

Nothmg to repo:rt at th1s tlme

PARKIN G ON THE NORTH WALK - CLLR RAPI

Clir Rap1 had been conccmed as a van had been parked for the whole of the winter on
this attractive site. Thisvan had then been replaced by a smaller van. There shouldn’t
be parking down there he said but the matter has now been dealt with.

TO CONSIDER ANY FINANCIAL OFFICER/CLERK’S ITEMS AND TO
AGREE ACTION IN RESPONSE TO PROPOSALS

a. Independent Remuneration Panel for Wales — Annual determination of
payments to members '

The Clerk told councillors that this is the usual Report received each year to
confirm what TTC will and will not reimburse councillors for. There are
mandatory payments that the council has to make for care costs to allow
councillors to attend meetings (receipts must be supplied) and the £150 to
members for costs incurred in the role of being a councillor.
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Again, councillors have to write to the Clerk if they do not wish to receive this
sum.

Councillors are given the choice if they wish to reimburse travel costs, overnight
subsistence and financial loss if members work and have to attend during work
time.

They are also given the choice if they wish to introduce an Attendance
Allowance whereby members receive an amount of up to £30 to attend a
meeting.

Also, members have to decide whether they Il pay £1500 to the Mayor and
£500 to up to three senior committee . s and the Deputy Mayor. These

He fel‘t thaiz people should take the £1 50 and the care costs if available. We must
remember: the cost of living and some may be put off being a councillor if they

v -, cannot afford 0 do this job. It will help to get a babysitter if you have children,

Thls 1s an unportant issue and needs to be thought about thoroughly. If we are
to attract peeple to this council, we need to discuss whether people may need
this ﬁnanclal help to be councillors.

Clir Blackhall took on board what is being said and proposed that we agree the
payments as last year with the additional decision regarding Attendance
Allowance being considered at the AGM.

We may have new membership to this council and if they feel in need of
assistance this can it be revisited at that point, he suggested.

Clir Rapi said we have an election coming up and this information may be handy

for people to know before standing. Let’s not leave it until after the election to
decide or it may be too late, he said.
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Cllr Mrs Lane said this is a small town council. Previously members have given
the £150 back to be used on schemes within the town. She is proud to be a
volunteer for the town.

It may encourage new candidates to come forward but their passion for the town
and what they can do for the town is more important, she continued Do we
want people to become councillors just because they are being paid, she asked?

The Mayor believes that many are struggling financially and this could help
some people in deciding to be councillors. Clir Rapi felt both are saying the
right things but we need to make a decision. . .-

Cllr Mrs Rossiter said that Tenby people already think councillors get paid
anyway, it is a tricky one.

The Clerk told councillors that when the draft repgrt was initially sent out in
November there was a cons1dcrab1e difference of opmmn on the payment of
Attendance Allowance in the feedback. This was a reasgn why the Panel had
made it optional rather than mandatory Each councﬂ is glve,n the choice.

Clir Evans emphas1swz'1 {that this is not a,_paymcnt but a relmbursement There
may be some who are fmssmg the opportumty to earn through work by attending

council meetings.

He wauldn’tWant to closc the door for new councﬂlors who may require this
reimbursement. Is there a way we: can leave that door open so that individuals
can mgke it their decxsmn to accept it or not like the £150, he asked?

- The Clerk felt that.ﬂ- ‘was poss1ble for councillors to refuse to accept, or just not

""claim, the attendanoe allowancc

This was a good solut:lon sa1d Clir Blackhall

If you have to have it and don’t want it then you could always give it to charity
sald Cllr Ha.llett

RESOLV_ED

Determination 43: All relevant authorities must provide a payment
towards necessary costs for the care of dependent children and adults
(provided by informal or formal carers) and for personal assistance needs
as follows:

« Formal (registered with Care Inspectorate Wales) care costs to be paid as
evidenced.

« Informal (unregistered) care costs to be paid up to a maximum rate
equivalent to the Real Living Wage hourly rates as defined by the Living
Wage Foundation at the time the costs are incurred. This must be for the
additional costs incurred by members to enable them to carry out official

212



business or approved duties. Each authority must ensure that amy
payments made are appropriately linked to official business or approved
duty. Payment shall only be made on production of receipts from the care
provider.

Determination 44: Community and town councils must make available a
payment to each of their members of £150 per year as a contribution to
costs and expenses.

These are mandatory. No resolution required.

Determination 45: That the council do not make a payment for members
undertaking a senior role.

Determination 46: That the councjl-:'-viﬂl'mgike payments to each of their
members in respect of travel c s for attéiidmg approved duties. Such
payments must be the actual’costs of travel by publlc transport or the
HMRC mileage allowances%{s ow:

* 45p per mile up to 10,000 mll'e in the yed)
* 25p per mile over 10,000 miles e
* Sp per mile per passenger carried on thority business

* 20p per mile for blcycles |

Determmatmn 47: That the councll w1ll auﬂmnse reimbursement of
subsmstence expenses to 1ts members ifa a: particular duty requires amn
overmght stay. This will be at the maximum rates set out below on the basis
of recelpted claims: :

Sw o £200- . Lgndon ovarmght
i, e £95— elsewhere overmght
,' £30 - staymg Wlth friends and/or family overnight

Determmatlon 48 That the council will pay financial loss compensation to
each of - their members, where such loss has occurred, for attending
approved dntles as follows:

* Up to £57.20 for each period not exceeding 4 hours
* Up to £114.40 for each period exceeding 4 hours but not exceeding 24
hours.

Determination 49: That the council will introduce an attendance allowance
for members who wish to receive it. The amount of each payment must not
exceed £30. A member in receipt of financial loss compensation will not be
entitled to claim attendance allowance for the same event.

213



383.

384.

385.

b.

Determination 50: That the council will not provide a payment to the
mayor or chair of the council up to a maximum of £1,500.

Determination 51: That the council will not provide a payment to the
deputy mayor or deputy chair of the council up to a maximum of £500.

Annual Report 2021-22

The Clerk told membeérs that this is part of new legislation. All community
councils now have to provide an annual report. Previously only councils with
a precept over £200K bhad to.

The Clerk has made a start on the report uszng other council’s reports as
examples but there are not that many out thére. There are many factors that he
needs to include and, once complled 1’t,needs to be approved by full council.

o ??
" s and he is lookmg for some councillors to
i mploted before the end of

ek ‘. “i’{*
-preparation of the Annual Report.

Clerk if required.

TOMOLVE TO, :?’-XCLUB . THE PUBLIC FROM THE MEETING DURING

CONSIDERATION OF
THE “PUBLIC BODIES (ADMISSION TO MEETINGS) ACT OF 196

THE FOLLOWING ITEM(S) OF BUSINESS UNDER
0”







Planning Correspondence

NP/22/0191/FUL

Beach House, Culver Park, Tenby

The views of members of the Executive Committee of Tenby Civic Society are below

The introduction of a first floor balcony has some potential to impact the visual and noise
amenity of the neighbouring properties on Southcliffe Street, so their views and a careful
site inspection by the Planning Authority are important, to assess if LDP Amenity policy 30 c)
and d) apply. We attach a photo of the rear existing rear elevation for information.

Aspects of the application are carefully considered given the newly extended Conservation
Area; - the hanging toilet block is hidden a little but preserved as is ;- the balcony does not
intrude as far back as the rear extension of the neighbouring house on the west; — the 2
meter fence and obscure glass screen would reduce some of the inter visibility and new
external noise

Effect on the cottage hospital site Mews houses and the rears of the buildings on Southcliffe
Street to the east. The views of the Conservation Officer would be helpful.
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Prepared by:

Approved by:

Tenby Town Council

Name and Role (Cleri/RFO elc)

Name and Role (RFQ/Chair of Finance efc)

Date:

Date:

4 April 2022 (2021-2022)

Bank Reconciliation at 31/03/2022

Cash in Hand 01/04/2021

ADD
Receipts 01/04/2021 - 31/03/2022

SUBTRACT
Payments 01/04/2021 - 31/03/2022

Cash in Hand 31/03/2022
{per Cash Book)

214,097 67

236,985.81

451,083.48

197,379.58

253,703.90

Cash in hand per Bank Statements

Cash 31/03/2022
BarclaYs - Current 31/03/2022
Barclays - Premium 31/03/2022
Barclays - Reserve 31/03/2022
Barclays - Bond 31/03/2022

Less unpresented payments

Plus unpresented receipis

Adjusted Bank Balance

40.00
1,769.47
178,141.76
79,663.10
0.00

259,614.33

5,930.17

253,675.16

253,675.18

Error A does NOT equal B
ERROR IS £28.74

Created by {m s:ribe



4 April 2022 (2021-2022)

Page '
Tenby Town Council
Uncashed payments\fransfers out (All banks)
(Upto 31/03/2022)
Voucher Date Cheque No. Description Total Bank
153 08/10/2019 712361 Donation from Mayor 100.00 Barclays - Current
239 21/03/2022 712736 Council Tax Council office 2140 Barclays - Current
243 21/03/2022 712738 Wages Month 12 2021-22 688.34 Barclays - Current
244 21/03/2022 712738 Wages Month 12 2021-22 344.18 Barclays - Current
246 24/03/2022 Jubilee bunting 284.70 Barclays - Current
247 25/03/2022 712741 Job advert - CEO 100.80 Barclays - Current
248 29/03/2022 712742 Annual boiler inspection insurance Al 330.76 Barclays - Current
249 20/03/2022 712743 New railings and shelter Paragon 3,732.00 Barclays - Current
250 29/03/2022 712742 Annual boiler inspection insurance Al 90.99 Barclays - Current
251 31/03/2022 712744 Chrismas lighting electricity charges 246.00 Barclays - Current
Totalesmmrmnen s 5,939.17

Creared by [m Scribe



4 April 2022 (2021-2022)

Page 1
Tenby Town Council
Uncashed receipts\transfers in (All banks)
{Upto 31/03/2022)
Voucher Date Cheque No, Description Total Bank

Total-

Created by []j] Scribe



Tenby Town Council

Summary of Receipts and Payments

Summary - Cost Centres Only

4 April 2022 (2021-2022)

Cost Centre Recelpts Paymenis Net Position

Budgeted Actual Variance Budgeted Actual Variance +/- Underfover spend
Adminisiration 50.00 387.64 337.64 (675%) 16,058.90 11,876.97  4,181.83 (26%) 4,519.57
Advertising and Publicity 0.00 (N/A) 500.00 399.20 100.80 (20%) 100.80
Augustus Place 3,000.00 3,517.67 §17.67 (17%) 2,978.90 1,819.37  1,159.53 (38%) 1.677.20
Capital Spending (Asset Purchase) 6,000.00 6,000.00 {60000C 15,000.00 18,584.00 -3,584.00 (-23%} 2,408.00
Christmas Lighting 0.00 (N/A) 20,130.00 2406166 -3,931.66 (-19%) -3,931.66
Chvie 0.00 (N/A) 8,840.00 4,366.08 4,473.92 (50%) 4473.92
Contra/Loans 1,251.32 4,251.32 (125132 1,194.84 -1,194.84 (-11948 56.48
De Valence Pavilion 0.00 (N/A) 26,000.00 26,000.00 0.00 (NfA) 0.00
Interest on Investmants and Accour 200,00 26.01 -173.99 (-87%) 0.00 (N/A) -173.88
New Cemetery 3,920.00 5.455.00 1.535.00 (39%) 7.5650.00 495548 2,594.52 (34%) 4,129 52
Old Cametery 204.00 204.00 0.00 (N/A} 204.00 204.00 0.00 {N/A) 000
Precept 197,748.29 19774629 0.00 {N/A) 0.00 {N/A) 0.00
Provision for Doubftful Debts 0.00 (N/A) 0.00 (N/A) 0.00
§137 Payments 0.00 {NfA) 300.00 4,050.00 -3,750.00 (~1250% -3,750.00
Tenancles (Council as Tenant) 0.00 {N/A) 10,740.00 10,740.00 0.00 {N/A) 0.00
Tourism/Regeneration 3.70 3.70 (370%) 23,000.00 2,479.42 20,520.58 (89%) 20,524.28
Town Maintenance 500.00 115.46 -384.54 (-76%) 26,900.00 13,617.890 13,282.10 (49%} 12,897 56
VAT recovered 0.00 (N/A} 0.00 (N/A} 0.00
Wages, PAYE, NI, Pension, Expens 0.00 (NfA) 71,606.08 65,4556.91 6,150.17 (8%) 6,150.17
NET TOTAL 205.620.29 214,707.08 9,086.80 (4%} 229,807.88 189,814.83 39,993.05 (17%) 18
Total for ALL Cost Centres 214,707.09 189,814.83
VAT, 22,278.72 7,564.75
GROSS TOTAL 236,985.81 197,379.58

Page No. 1

Created by []j] Scribe



Summary of Receipts and Payments

Tenby Town Council

All Cost Centres and Codes

4 April 2022 (2021-2022)

Administration

100

Title

Admin - Audit fees

Admin - Photocopying charges
Admin - Course/Tralning

Admin - Office Equipment
Admin - Equipment maintenance
Admin - Insurance

Admin - Phoneffax and broadbar
Admin - Postage

Admin - Stationary

Admin - Subscriptions

Admin - Travel expenses

Admin - Council tax

Admin - Councilor remuneration
Admin - Election fees

SUB TOTAL

Advertising and Publicity

Code
21

Title

Civic - Publicity

SUB TOTAL

Augustus Place

Code

22
24
25
26
98
99
101

Capital Spending (Asset Purct

Code
20

Title

Augustus Place - Maintenance
Augustus Place - Tools and equi
Augustus Place - Utilities
Augustus Place - Letting Income
Augustus Place - Council tax
Augusius Place - Waler rates
Augustus Place - Building Coniir

SUB TOTAL

Title

Jubilee Play Park

93 Town Wall lighting

SUB TOTAL

Recelpts Payments Net Position
Budgeted Aciual Yaglanse Budgeled Actual Variance +/- Underjover spend
2,400.00 2,105.00 285,00 285.00 (12%)
50.00 114.00 64,00 400.00 247.18 152.82 216.82 (48%)
{NJA)
1,500.00 1,600.00 1,500.00 (100%)
22875 -225.75 -225.75 (N/A)
158.44 158.44 5,000,800 5,486.20 -488.20 -327.76 (-6%)
350.00 33580 14.20 14.20 {4%)
40000 350.00 50.00 50.00 {12%)
26G0.00 284,89 -34.99 -84.98 (42%)
115.20 115.20 1,145.90 1,288.15 -123.25 -8.05 (-0%)
150.00 150.00 150.00 (10C%)
1,630.00 1,572.90 57.10 57.10 (3%)
{N/A)
2,883.00 2,883.00 2,883.00 (100%)
50.00 337.54 337.64 16,058.90 11,876.97 4,181.93 4,519.57 (28%)
Recelpts Paymenis Net Position
Budgeted Actual Variance Budgeted Actual Variance *+/- Underfover spend
500.00 399.20 100.80 100.80 (20%)
500.00 399.20 100.80 100.80 (20%)
Recelpts Payments Net Positlon
Budgested Actual Variance Budgeted Actual Varlance +/- Underlover spend
350.00 350.00 350.00 (100%)
100.00 16.67 83.33 83.23 (85%)
§00.00 851.50 51,50 51,50 {-6%)
3,000.00 1,560.00 -1,440.00 -1,440.00 (-48%)
1,885.76 1.885.76 1,404.90 789.70 615.20 2,500.96 {178%)
71.91 71,91 324,00 161.50 162.50 234.41 (72%}
(N/A)
3,000.00 3,517.67 S17.87 2,978.90 1,819.37 1,158.53 1,677.20 {28%)
Receipts Payments Net Positlon
Budgeted Actual Varlance Budgeted Actual Variance +- Linderfover spend
6,000.00 6,000.00 15,000.00 18,594.00 -3,594.00 2,406.00 (16%)
' (MiA)
6,000.00 6,000.00 15,000.00 18,594.00 -3,594.00 2,406.00 (18%)
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Tenby Town Council
Summary of Receipts and Payments

All Cost Centres and Codes

4 April 2022 (2021-2022)

Christmas Lighting

Code Title

27 Christmas Lighting - Maintenanc
28 Christmas Lighting - Electricity si
289 Christmas Lighting - Tools and E

SUB TOTAL

Civic

Code Title

44 Civic - Courses/oonferences/rav
45 Civic - Entertainment
.46 Civic - Grants
47 Civic - Honoraria
48 Civic - Mayor's Reimbursement |
51 Civic - Regalia maintenance
52 Civic - Subscripfions
81 Civic - Plaques
84 Civic - Maintenance of Historic A

SUB TOTAL

Contra/Loans

Code Title
70 Contra

SUB TOTAL

De Valence Pavilion

Code Title

76 DVP - Grant to BVP (Tenby) Tru:

SUB TOTAL

Interest on Investments and A

Code Title

40 Interest

SUB TOTAL

Recslpts Payments Net Poaitlon
Budgeted Actual Varlance Budgeted Actual Variance +~ Undetfover spend
12,480.00 11,724.73 755.27 755.27 (6%)
150.00 398.65 -24B.65 -248.65 (-165%)
7,500.,00 11,938.28 ~4,438.28 -4,438.28 (-59%)
20,130.00 24,061.66 -3,931.66 -3,931.66 {-19%)
Recaipts Payments Net Position
Budgeted Actual Varlance Budgeted Actual Variance +/- Underiover spend
{N/A)
3,000.00 3,000.00 3,000.00 (100%)}
2,000.00 3,000.00 -1,000.00 -1,000.00 {(-50%)
150.00 150.00 150,00 {100%)
3,500,00 203.21 3,288.79 3,296.79 (94%)
150.00 150,00 150.00 (100%)
40.00 40.00 40,00 (100%)
{N/A}
1,162.87 -1,162.87 ~1,162.87 (N/A)
8,840.00 4,356.08 4,473.92 447392 (50%)
Receipts Payments Net Positlon
Budgetad Actual Variance Budgeted Actual Varlance +~ Underfover spend
1,251.32 1,251.32 1,194.84 -1,194.84 56.48 (N/A}
1,25132 1,251.32 1,194.54 -1,194.54 56.48 (N/A)
Receipis Payments Net Position
Budgsted Actual Variance Budgeted Actual  Variance i~ Underfover spend
26,000.00 26,000.00 (0%)
26,000.00 26,000.00 {0%)
Receipts Payments Net Position
Budgeted Actual Varlance Budgetsd Actual Variance +/- Underfover spend
200.00 26.01 -173.99 -173.99 (-87%)
200.00 26.01 =-173.00 «“173.88 (-B7%)
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Tenby Town Council

Summary cf Receipts and Payments

Alf Cost Centres and Codes

4 April 2022 {2021-2022)

New Cemetery Recelpts Paymenis Net Posltion
Code Title Budgeted Actual Varlance Budgeted Actual Variance +/- Under/over spend
32 New Cemetery - Grounds Mainte 317.50 317.50 7,500.00 4,808.65 2,691.35 3,008.85 (40%)
33 New Cemetery - Water charges 50.00 146.83 -96.83 -06.83 (-193%)
34 New Cemetery - Grant of Rights 1,400.00 3,442,50 2,042.50 2,042.50 (145%})
35 New Cemetery - Maintenance fe 1.820.00 1,395.00 -425.00 -425.00 {-23%)
36 New Cemetery - Memorial fees 700.00 300.00 ~400.00 ~400.00 (57%)
SUB TOTAL 3,920.00 5,455.00 1,535.00 7,550.00 4,955.48 2,594.52 4,129.52 (36%)
Old Cemetery Receipts Payments Net Position
Code Title Budgeted Actual Varlance Budgeted Actual Varfance +/- Underfover spend
38 Qld Cemelery - War Graves 204.00 204.00 204.00 204.00 {0%)
SUB TOTAL 204.00 204,00 204.00 204.00 {0%)
Precept Receipts Payments Net Position
Code Title Budgeted Actual Varlance Budgated Actual Varlance ++ Undsrfover spend
37 Precept 197,746,29 157,746.28 (0%)
SUB TOTAL 187,746.29 157,746.28 [0%)
Provision for Doubtful Debts Receipts Payments et Posltion
Code Title Budgetad Actual Variance Budgeted Actual Variance += Underfaver spend
73 Written off debts (NFA)
SUE TOTAL {NIA)
8137 Payments Recelpts Payments Net Positlon
Code Title Budgeted Actuai Variance Budgeted Actual Variance +/= Underiover spend
18 Civic - §137 300.00 4,050.00 -3,750.00 -3,750.00 (-1250%;
SUB TOTAL 300,00 4,050.00 -3,750.00 =3,750.00 {-1250%}
Tenancies (Councit as Tenant) Recelpts Payments Net Position
Code Title Budgeted Actual Varlance Budgeted Actual Varlance +i= Underfover spend
7 Office Rent 10,740.00 19,740,00 {0%)
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Tenby Town Council

Summary of Receipts and Payments

All Cost Centres and Codes

4 April 2022 (2021-2022)

SUB TOTAL 10,740.00 10,740.00 {0%)
Tourism/Regeneration Racelpis Payments Net Posktion
Code Title Budgeted Actual Varlance Budgeted Actual Variance +/. Under/cver spend
30 Tourism - Promoting Tenby 3.70 3.70 1,000.00 446,49 553.51 557.21 (56%)
84 Park and Ride provision 1,000.00 1,000.00 {C%:)
B8 Special Projacts within the comn 12,000.00 1,032.93 10,967.07 10,967.07 (91%)
89 Irenman 6,000.00 6,000.00 6,000.00 (100%)
95 Consultancy fees and specialist | 3,000.00 3,000.00 3,000.00 (100%)
SUB TOTAL 3.70 370 23,000.00 247942 20,520.58 20,524.28 (89%)
Town Maintenance Recelpts Payments Net Posttion
Cods Title Budgsted Actual Varlance Budgeted Actual Variance +I- Underiover spend
58 Town maintenance - Floral displ: 500.00 -500.00 13,000.00 9,303.70 3,666.30 3,166.30 (23%)
56 Town maintenance - Play area 1,500.00 646,17 853.83 853.83 (56%)
57 Town maintenance - Tools and e 115.46 115.46 400.00 558.03 -158.03 -42 57 (-10%)
96 Town maintenance - Specialist 12,000.00 3,110.00 §,890.00 8,890.00 (74%)
SUB TOTAL 500.00 11546 -384.54 26,%00.00 13,617.90 18,282.10 12,897.56 (47%)
VAT recovered Recelpts Payments Net Position
Code Title p Budgeted Actual Variance Budgeted Actual Varlance +- Underfover spand
89 VAT - Recovered {N/A)
SUB TOTAL (NIA)
Wages, PAYE, NI, Pension, Ex| Recalpts Payments Net Position
Code Title Budgeted Actual Variance Budgeted Actual Varlance +/- Under/over spend
14 Admin - Wages 61,627.62 55,584,13 6,033.49 6,033.48 (9%)
18 Augustus Place - wages 3,200.00 3,199.34 0.66 (.66 (0%)
16 Town maintenance - wages 6,778.46 6,662.44 116.02 116.02 (1%)
SUB TOTAL 71,606.08 65,455.91 6,150.17 6,150,17 (8%)
Summarv
NET TQTAL 205,620.29 214,707.00 9,086.80 229,807.88 189,814.83 39,993.05 49,079.85 (11%)
VAT, 22,278.72 7.564.75
GROSS TOTAL 236,985.81 197,379.58
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Council meetings, Committees and Action Groups Follow on report

Following the decision to agree the principles set out in the recent meeting transition paper and
outline structure and processes, it was agreed to receive additional reports detailing any
amendments required for Standing Orders and to provide an initial outline of areas of activity
covered by the Action Groups.

Amendments to the Standing Orders are relatively minor as the existing powers to establish
committees is already set out. Council may wish to decide to specify the role of the Action Groups
but this doesn’t have to be done in Standing Orders.

As regards the “Decision of Council” these may be determined by the existing section on Motions of
Council. However, this may need adding to as the current requirement for a written motion to be
required for a decision is not currently followed especially as this is the power by which decisions are
delegated through the Responsible Financial Officer.

Essentially, all committees are supposed to be reviewed at each AGM and any additional powers can
be decided by policy rather than structural changes to the Standing Orders.

Consequently, in May, the AGM will have the three committees of Personnel, Planning and Policy.
They will need to determine their membership from both inside and outside the Council and
reaffirm the terms of reference.

As regards the Action Groups, these can be done by adding names to the initial suggested list. There
is no change required to Standing Orders to deal with adding to the list at any time or following any
recorded decision of Council.

The requirement for minutes of committees to only record those present, items discussed and
decision reached, without any narrative, is also something that is agreed as policy and therefore
does not require amendments to Standing Orders.

Similarly, the freedom of Action Groups to determine ways of meeting that best suit them does not
need specifying. Whether in person, online, via message groups, email round robins, over a coffee,
on a walkabout or by other means, the only requirement is that any spending decision is made in
accordance to the requirements of the RFO and is inline with the recorded decision of Council.

The supply of technology to equip and enable all members to participate differently, is also a matter
of policy and therefore doesn’t require changes to Standing Orders, although will need to be
factored into budgets if the ambition is to be achieved.

Council Action Groups

This is an indicative list and may be added to as required. There will be some appearance of cross-
over. However, this is due to some decisions been made within the Council framework. For example,
the EPF bid establishes the Gardens of Tenby group involving multiple stakeholders. However, the
decision on Gardens and Planting remains an interior Council function and therefore has an action
group named against it.

Group list
Housing — Housing Action Group

Christmas Festivities and Lighting



Jubilee Celebrations

Major Events

Sports and Leisure links

Enhancing Pembrokeshire Bid Delivery

Tenby Benches Project and links

Gardens of Tenby Group

Tenby Market

Gardens, planting and planning

Cemetery management and maintenance
Accessible Tenby Projects

Dementia Friendly

Physical access issues

Beach access equipment

Beaches

Harbour and links to Harbour Users

Council Buildings Management De Valence and Augustus Place
De Valence Board

Chamber of Trade and Tourism

Links to neighbouring community Councils
South Pembrokeshire Health Network

Tenby wi-fi and connectivity

Annual events (Civic Service, Remembrance etc)
Education and School Governors (all put together)
Tenby Charities

Fingerposts (this is just added as an example of where Council has decided something and a
Councillor has got on with that area. This enables reporting back to Council.

Others to be added



