TENBY TOWN COUNCIL

DE VALENCE PAVILION
UPPER FROG STREET
TENBY

2" September 2026

Dear Councillor

You are hereby summoned to attend the next Meeting of the Tenby Town Council to be
held on Tuesday, 8" September 2026 at 7.30pm to transact the business stated below.

This meeting will be held ‘in person’ at the De Valence Pavilion but access will be
provided for members wishing to join remotely from another location.

Members of the public wishing to access the meeting remotely are asked to contact the
Deputy Clerk for details.

UNDER STANDING ORDERS ADOPTED BY THIS COUNCIL PHOTOGRAPHING, RECORDING,
BROADCASTING OR TRANSMITTING THE PROCEEDINGS OF A MEETING BY ANY MEANS IS
PROHIBITED WITHOUT THE COUNCIL'S PRIOR WRITTEN CONSENT.

Yours faithfully

BV

SHARON THOMPSON
DEPUTY CLERK

AGENDA

1. To receive Apologies.
2. To disclose any personal interests in items of business listed below.

a. Members are requested to identify the nature of the interest and indicate
whether it is personal or prejudicial.

3. Public Patticipation: an opportunity for members of the public to ask questions
and make representations about any item of business to be transacted during
tonight's meeting and which is open for public discussion. Confidential items of
business are excluded.

4. To agree ltems of Correspondence and Committee Minutes, except those marked
private and confidential, be given to the members of the Press present.

5. To receive an overview of the housing need within the National Park and to
discuss opportunity for future growth in Tenby — Members of PCNPA.



8. To receive update from representatives of The Ground CIC.

7. To confirm the minutes of the meeting of Tenby Town Council held 14t July 2026.

8. To consider any Matters Arising from the minutes for information only.

9. To receive the minutes of the Festivities meeting held 20 August 2026.

10.To receive the Accounts for July and August (including scheduled payments,
unpresented cheques, receipts, account balances, budget monitoring to date and

bank reconciliations) and consider any issues arising.

11.To consider the following requests for grant funding and agree action in response
to proposals:

a. Get the Boys a Lift CIC
12.To receive any updates from Council Representatives on Outside Bodies.
13.Asset Update — Clir Phillips

14.To consider any Financial Officer/Clerk’s Items and to agree action in response to
proposals:

a. Scribe Accounts Renewal fee due 30" September 2026 - £1008 plus vat.
b. ICO Data Protection fee due 17t September 2026 - £52.

15.Date and Time of Next Meeting

a. Planning committee — Tuesday 13! October at 7pm
b. Full council meeting — 13" October at 7.30 pm

16. To propose any item for the next Agenda.

17.TO RESOLVE TO EXCLUDE THE PUBLIC FROM THE MEETING DURING
CONSIDERATION OF THE FOLLOWING ITEM(S) OF BUSINESS UNDER THE
“PUBLIC BODIES (ADMISSION TO MEETINGS) ACT OF 1960".

18.To confirm the Private and Confidential Minutes of the Tenby Town Council
Meeting held 14t July 2026.

19.To consider any Matters Arising from the minutes for information only.

20. To receive the minutes of the Personnel Committee meeting held 11" August
2026.

21.To receive the minutes of the Extra Ordinary Meeting held 11t August 2026.



MINUTES OF THE TENBY TOWN COUNCIL
MEETING HELD 14™ JULY 2026

Present: Councillor Dai Morgan Mayor
Councillor Laurence Blackhall
Councillor Sam Skyrme-Blackhall Zoom
Councillor Phil Spence
Councillor Anna Bolton

Councillor Tara Carmody
Councillor Helen Keohane

In attendance: Sharon Thompson Deputy Clerk
UNDER STANDING ORDERS ADOPTED BY THIS COUNCIL, PHOTOGRAPHING,
RECORDING, BROADCASTING OR TRANSMITTING THE PROCEEDINGS OF A

MEETING BY ANY MEANS IS PROHIBITED WITHOUT THE COUNCIL’S PRIOR
WRITTEN CONSENT.

The Mayor welcomed Clir Keohane.

58. TO RECEIVE APOLOGIES

Apologies were received from Clirs Phillips, Lewis, Sloan and Badham.

59. TO DISCLOSE ANY PERSONAL ITEMS OF BUSINESS LISTED BELOW

None disclosed.

60. TO AGREE ITEMS OF CORRESPONDENCE AND COMMITTEE MINUTES,
EXCEPT THOSE MARKED PRIVATE AND CONFIDENTIAL. BE GIVEN TO
THE MEMBERS OF THE PRESS PRESENT

Proposed by Clir Blackhall and seconded by Clir Bolton.
RESOLVED

That items of correspondence and committee minutes, except those marked
private and confidential, be given to the members of the press present.

61. TO CONFIRM THE MINUTES OF THE TOWN COUNCIL MEETING HELD
9TH JUNE 2026

RESOLVED

That the minutes of the Tenby Town Council held 9 June 2026 be confirmed and
signed as accurate.

62. TO _CONSIDER ANY MATTERS ARISING FROM THE MINUTES FOR
INFORMATION ONLY

Deposit Return Scheme - Cllr Carmody had noted a lot of press coverage following
the meeting and thanked Mr Malone for taking the time to attend the meeting to update
TTC.
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63.

64.

65.

66.

Grant to Tenby AFC - The Mayor had received a note from Tenby AFC who were
very grateful for the grant. Work has now started and they look forward to working
with TTC in the future. There will be a dedication in memory of Adam Muskett.

TO RECEIVE THE MINUTES OF THE POLICY AND FINANCE
COMMITTEE HELD 7™ JULY 2026

Noted.

TO RECEIVE THE MINUTES OF THE EXTRA ORDINARY MEETING (1)

HELD 8TH JULY 2026

The Mayor had attended a meeting last night and provisional plans for 27 September
at Tenby Harbour are, if boats still in, Sea Cadets from Tenby, Fishguard, Milford
together with SC Band and Colours to parade to Harbour. Lord-Lieutenant of Dyfed,
Miss Sara Edwards, will be in attendance. Will take Salute. A Gala dinner will be held
on 31* October at the Giltar Hotel. Details to follow.

TO RECEIVE THE MINUTES OF THE EXTRA ORDINARY MEETING (2)

HELD 8TH JULY 2026

Noted.

TO CONSIDER THE FOLLOWING REQUESTS FOR GRANT FUNDING AND

AGREE ACTION IN RESPONSE TO PROPOSALS:

a. The Ground Tenby CIC - Supplies and set up costs for the outdoor area &
community garden of The Ground CIC

After some considerable discussion it was suggested that representatives of the
Ground Tenby CIC be invited to present more detailed plans to council
members. Members are supportive in principle but require more detail on
various aspects including land ownership/legal status, planning permission and
project delivery plans before committing funds.

TTC understand the good intentions. Target earth based therapeutic approach
to mental health, particularly men’s mental health. A huge issue in rural areas
such as Pembrokeshire. TTC are fully behind what the CIC is trying to do.

ClIr Skyrme-Blackhall will follow up with PCC to ascertain whether the CIC
has received any grant funding.

ClIr Bolton proposed inviting representatives to the next meeting and that more
details be submitted. Seconded by the Mayor.

RESOLVED
That the application for supplies and set up costs for the outdoor areas and

community garden of the Ground CIC be deferred until further
information is received.
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67.

68.

69.

TO RECEIVE THE ACCOUNTS FOR JUNE (INCLUDING SCHEDULED
PAYMENTS, UNPRESENTED CHEQUES, RECEIPTS, ACCOUNT
BALANCES, BUDGET MONITORING TO DATE AND BANK
RECONCILIATIONS) AND CONSIDER ANY ISSUES ARISING

The DC advised that the War Graves Commission payment had been received and that
this amount is usually passed to the Sea Cadets who tend the War Graves at the Old
Cemetery. Councillors agreed that last year’s amount and this year’s amount be passed
to Tenby Sea Cadets as the payment for last year had not been made.

The Fireman’s Carnival will take place on the first Wednesday in August and Tenby
Observer ask if we wish to support the event. The cost will be approximately £50 plus
vat.

The DC advised members that the invoice for the flowers had been received and that
payment was to be made.

The previously agreed amount of £5,000 will be paid to the Eisteddfod y Garreg Las
working committee.

Cllr Blackhall requested that an item be raised in private.

Cllr Blackhall proposed accepting the accounts, Cllr Spence seconded. All were in
favour.

RESOLVED

That the accounts for June (including scheduled payments for approval,
unpresented cheques, receipts, account balances, budget monitoring to date and
bank reconciliations) be approved.

ASSET UPDATE

Cllr Carmody raised the issue of Upper Frog Street toilets being closed. We are
currently awaiting an update as to when they will be reopened said Cllr Skyrme-
Blackhall who assured fellow councillors that TTC will receive an appropriate
reimbursement in the next financial year.

TO RECEIVE ANY UPDATES FROM COUNCIL REPRESENTATIVES ON
OUTSIDE BODIES

Cllr Blackhall last night attended Years 7-9 end of year awards at Ysgol Greenhill. A
fantastic presentation, celebrating achievements, school values and ethos. Not just
about academic achievement, students rewarded for their endeavour. Continued sign
of health of school. All wanting to share young people’s achievements.

Time for Tenby working with PCC equipment, volunteers and businesses, now in
operation on the High Street and slabs showing true colours. Acknowledgement that
this is going on. Partnership is really positive. Something for discussion at future
meetings. Recruiting volunteers.
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70.

71.

TC LB and PS attended SEPCHN meeting and strongly encourage all to attend these
meetings. An opportunity to get information on what is going on and to contribute to
different dialogues.

Next SEPCHN meeting 16" September at 2.30PM, New Hedges Village Hall.

TC and LB attended Sea Sunday ecumenical Harbour Service and the Tudor Festival
including an evening of medieval music.

PS along with our CEO, had great pleasure attending two schools to hand out books to
about 50 charming reception children. Powerful for young children to be seen clutching
books. Whilst stock sufficient for next year, future budget consideration flagged.
Legacy building.

AB over last couple of months attended Friendship Club at Augustus Place. Started
attending after incident at train station, SSB and LB also attended. Part of Tenby
Community. Friendship Club have requested a visit to Mayor’s Parlour and this may
be a good opportunity to get the old Observers out.

SSB Time for Tenby, litter picks regularly taking place and the washing of High Street
with help of many volunteers. Thank you to all. Shows how much it was needed.

Attended along with TC and LB Sea Sunday at Harbour. Exceptionally hot.

Mayor’s challenge at Long Course Weekend. This year was open to those who wished
to run for wellbeing as well as a great fund-raising opportunity. The Mayor thanked
LCW for contributing the 12 places which this year ranged from 5k to full marathon.

TO_CONSIDER ANY FINANCIAL OFFICER/CLERK’S ITEMS AND TO
AGREE ACTION IN RESPONSE TO PROPOSALS:

a. To agree that any urgent matters during the Summer Recess will be
considered under the Council’s Scheme of Delegation.

If urgent matters arise needing decisions, level of delegation that is given to the
Deputy Town Clerk together with the Mayor.

Assigned, as in previous years, to transact any items of business in consultation
with the Mayor and any items being communicated to the first council meeting
after the recess. Cllr Blackhall proposed, seconded by Phil Spence all were in
favour.

RESOLVED

That any urgent matters during the Summer Recess be considered under
the Council’s Scheme of Delegation.

DATE AND TIME OF FUTURE MEETINGS

Planning Meeting — Tuesday, 8 September 2026 at 7pm
Full Meeting -Tuesday, 8" September 2026 at 7.30pm
Policy & Finance Meeting — 29" September 2026 at 7.30pm
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72.

73.

TO PROPOSE ANY ITEM FOR THE NEXT AGENDA

TO RESOLVE TO EXCLUDE THE PUBLIC FROM THE MEETING DURING
CONSIDERATION OF THE FOLLOWING ITEM(S) OF BUSINESS UNDER

THE “PUBLIC BODIES (ADMISSION TO MEETINGS) ACT OF 1960”







10 August 2026 {2026-202T7)

Tenby Town Council

Prepared by: Date:
Name and Role (Cleri/RFO elc)

Approved by: Date:
Name and Role (RFO/Chair of Finance efc)

Bank Reconciliation at 30/07/2026

Cash in Hand 01/04/2026 339,056.19
ADD
Receipts 01/04/2026 - 30/07/2026 106,272.94
445329.13
SUBTRACT
Payments 01/04/2026 - 30/07/2026 122,585.57
A Cash in Hand 30/07/2026 322,743.56

(per Cash Book)

Cash in hand per Bank Statements

Petty Cash 30/07/20286 684.95
Barclays - Reserve 30/07/2026 83,229.46
Barclays - Premium 30/07/2026 236,794.55
Barclays - Current 30/07/2026 2,034.60
Credit card 11/07/2026 0.00
Barclays - Bond 30/07/2026 0.00
322,743.56
Less unpresented payments
322,743.56
Plus unpresented receipts
B Adjusted Bank Balance 322,743.56

A = B Checks out OK

Created by [ ]]] Scribe



Tenby Town Council

Summary of Receipts and Payments

Summary - Cost Centres Only (Between 01/04/2026 and 30/07/2026)

11 August 2026 (2026-2027)

Cost Centre Recelpts Payments Net Position

Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend
Administration 150.00 26.10 -123.90 (-82%) 37,262.52 22,362.77 14,899.75 (39%) 14,775.85
Advertising and Publicity 0.00 (N/A) 312.00 1,237.80  -925.80 (-286% -925.80
Agency Services 0.00 (N/A) 0.00 (N/A) 0.00
Augusius Place 8,400.00 2,461.00  -5.939.00 (-70%) 43,466.75 222418 4124257 (94%) 35,303.57
Capital Granis 0.00 (N/A) 2,500.00 -2,500.00 (-2500( -2,500.00
Capital Spending (Asset Purchase) 0,00 (N/A) 16,500.00 16.500.00 (100%) 16.500.00
Christmas Lighting 0.00 (N/A) 19,679.00 938.66 18,740.34 (95%) 18,740.34
Civic 0.00 (N/A) 9,040.00 128499  7,755.01 (85%) 7.755.01
ContralLoans 0.00 (N/A) 0.00 (N/A) 0.00
De Valence Pavilion 0.00 (N/A) 43,500.00 8,814.16 34,685.84 (79%) 34,686.84
Interest on Invesiments and Accour 3,325.00 1,031.80  -2,293.20 (-68%) 0.00 (N/A) -2,293.20
Loan Interest and Repayments 0.00 (N/A) 0.00 (N/A) 0.00
Loans for Captial Expenditure 0.00 (N/A) 0.00 (N/A) 0.00
New Cemetery 4,480.00 243750  -2,042.50 (-45%) 10,029,00 27.05 10,001.95 (99%) 7,959.45
Old Cemetery 204.00 204.00 0.00 (N/A) 204.00 408.00  -204.00 (-100% -204.00
Other payments (not listed here) 0.00 (N/A) 35.20 -35.20 (-3520% -35.20
Precept 296,595.00 98,865.00 -197.730.00 (-66%) 0.00 (NJA) -197.730.00
Provision for Doubtful Debts 0.00 (N/A) 0.00 (N/A) 0.00
$137 Payments 0.00 (N/A) 3,750.00 2,000,00 1,750.00 (46%) 1,750.00
Sale of Assets 0.00 (N/A) 0.00 (N/A) 0.00
Tenancles (Council as Landiord) 0,00 (N/A) 0.00 (N/A) 0.00
Tenancies (Councll as Tenant) 0.00 (N/A) 12,000,00 4,001.11  7,998.89 (66%) 7,998.89
Tenby spaces and places 0.00 (N/A) 0.00 (N/A) 0.00
Tourism/Regeneralion 11,000.00 81500 -10,085.00 (-91%) 67,750.00 15,819.74 51.930.26 (76%) 41,845.26
Town Maintenance 208 2.08 (208%) 38,700.00 27,099.68 12,600.32 (31%) 12,602.40
VAT recovered 0.00 (N/A) 0.00 (N/A) 0.00
Wages, PAYE, NI, Pension, Expens 0.00 (N/A) 127,883.29 30,397.59 9748570 (76%) 97.485.70
NET TOTAL 324,154.00 105,942.48 -218,211.52 (-67%) 431,076.56 119,150.93 311,925.63 (72%) 83,714.11
Total for ALL Cost Centres 105,842 .48 119,150.93
V.AT. 33046 3,434.64
GROSS TOTAL 106,272.94 122,585,57

PageNo. 1
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Tenby Town Council :Ayguat 2026 (202%~2027)

Summary of Receipts and Payments
All Cost Centres and Codes (Between 01/04/2026 and 30/07/2026)

Administration Recsipts Payments Net Position
Code Title Budgeted Actual Varlance Budgeted Actual Variance +i- Undar/over spand
1 Admin - Audil fees 3,000.00 2,810.00 190.00 180.00 (6%)
2 Admin - Pholocopying charges 150.00 26.10 -123.80 1,000.00 583,38 416.62 292.72 (25%)
3 Admin - Course/Training 1,000.00 1,000.00 1,000.00 (100%)
4 Admin - Office Equipment 1,500.00 1,500.00 1,500.00 (100%)
5 Admin - Equipment maintenance 100.00 100.00 100.00 (100%)
6 Admin - Insurance 14,000.00 15.838.46 -1,838.46 -1,838.46 (-13%)
8 Admin - Phoneffax and broadbal 850.00 28540 564.60 564.60 (66%)
9 Admin - Poslage 50.00 50,00 50.00 (100%)
11 Admin - Stationary 50.00 130.59 -80.59 -80,59 (-161%)
12 Admin - Subscriptions 3,263.52 1,813.80 1,349.92 1,349.92 (41%)
13 Admin - Travel expenses 200.00 200.00 200.00 (100%)
75 Admin - Council tax 2,080.00 592 30 1.487.70 1,.487.70 (T1%)
91 Admin - Councilor remuneration 6,786.00 6,786.00 6,786.00 (100%)
100 Admin - Election fees 2,883.00 2,883.00 2,883.00 (100%)
125 Staff welfare now bub operationz 500.00 209.04 290.96 290.96 (58%)
SUB TOTAL 150.00 26.10 ~123.90 37,262.52 22,362.77 14,899.75 14,775.85 (39%)
Advertising and PUb“City Recalpts Payments Net Position
Code Title Budgeted Actual Variance Budgeted Actual Variance +/- Underiover spand
21 Civic - Publicity 312.00 191.40 120,60 120.60 (38%)
130 Advertising - Cormmunity Events (N/R)
131 Advertising - Repalr Cafe (N/A)
137 Town Clerk/RFO Vacancy 1,046.40 -1,046.40 -1,046.40 (N/A)
SUB TOTAL 312.00 1,237.80 -925.80 -925.80 (-296%)
Augustus Plac& Receipts Payments Nat Position
Code Title Budgeted Actual Variance Budgsted Actual Variance +/- Underfover spand
22 Augustus Place - Maintenance 250.00 14271 107.28 107.29 (42%)
24 Augustus Place - Tools and equl 200.00 72.83 12717 127.17 (63%)
26 Augustus Place - Letting Income 8,400.00 2,461.00 -5,839.00 -5,939.00 (-70%)
98 Augustus Place - Cauncil tax 772.75 652.30 120.45 120.45 (15%)
99 Augusius Place - Waler rales 252.00 186.00 66.00 66.00 (26%)
101 Augustus Place - Building Contir (N/A)
115 Auguslus Place WiF| 408.00 102.00 306.00 306.00 (75%)
126 Augusius Place - Electricity 1,664.00 769.11 894 89 89489 (53%)
127 Augustus Place - Gas 520.00 299.23 220.77 220.77 (42%)
138 Investment Fund AP 7,400.00 7,400.00 7.400.00 (100%)
132 Professional Fees AP 2,000,00 2,000.00 2,000.00 (100%)
140 Grant spend on capital works AF 20,000.00 20,000.00 20,000.00. (100%)
141 Grant spend oh equipment 10,000.00 10.000.00 10,000.00 (100%)
SUB TOTAL 8,400.00 2,461.00 -5,939.00 43,466.75 2,224.18 41,242.57 35,303.57 (68%)
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Summary of Receipts and Payments

Tenby Town Council

All Cost Centres and Codes (Between 01/04/2026 and 30/07/2026)

11 August 2026 (2026-2027)

Capital Grants Recaipts Payments Net Position
Code Title Budgeted Actual Varlance Budgeted Actual Variance +/- Undedlover spend

145 Grant to Voluntary Organisation 2,500.00 -2,500.00 -2,500.00 (N/A)

SUB TOTAL 2,500.00 -2,500.00 -2,500.00 (N/A)
Capital Spending (Asset Purct Receipts Payments Net Position
Code Title Budgeted Actual Varlance Budgeted Actual Variance +l- Undarfover spend
20 Jubilee Play Park 16,500.00 16.500.00 16,500.00 (100%)

102 Tenby Spaces and Places (N/A)
SUB TOTAL 16,500.00 16,500.00 16,500.00 (100%)
Christmas Lighting Receipts Payments Net Position
Code Title Budgeted Actual Variance Budgeted Actual Varlance +I~ Underfover spand
27 Christmas Lighting - Maintenanc 14,364.00 14,364.00 14,364.00 (100%)

28 Christmas Lighfing - Electricity si 624.00 43532 188.68 188.68 (30%)
29 Christmas Lighting - Tools and E 3,591.00 -16.66 3,607.66 3,607.66 (100%)

105 Christmas Lighting - Equipment « 1,100.00 520.00 580.00 580.00 (52%)

SUB TOTAL 19,679.00 938.66 18,740.34 18,740.34 (85%)
Civic Recaipts Payments Net Position
Code Title Budgeted Actual Variance Budgeted Actual Variance +/- Underiover spend

44 Civic - Courses/conferences/irav (NIA)

45 Civic - Entertainment 500.00 213.27 286.73 286.73 (57%)
46 Civic - Grants 3,000.00 3,000.00 3,000.00 (100%)
47 Civic - Honorarta 240.00 240.00 240.00 (100%)

48 Civic - Mayor's Reimbursement | 3,000.00 966.72 2,033.28 2,033.28 (67%)

51 Civic - Regalia maintenance 1.000.00 105.00 B95.00 B95.00 (B9%)

52 Civic - Subscriptions (N/A)
81 Civic - Plagues 300.00 300.00 300.00 (100%)
94 Civic - Maintenance of Historic A 1,000.00 1,000.00 1,000.00 (100%)

SUB TOTAL 9,040.00 1,284.98 7,755.01 7,755.01 (85%)
Contra/Loans Receipts Payments Net Position
Code Title Budgeted Actual Variance Budgeted Actual Variance +I- Underfover spend

70 Contra (N/A)
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Tent)y Town Council 11 August 2026 (2026-2027)

Summary of Receipts and Payments
All Cost Centres and Codes (Between 01/04/2026 and 30/07/2026)

SUB TOTAL (NIA)
De Valence Pavilion Recelpts Payments Net Position
Code Title Budgetad Actual Variance Budgeted Actual Variance +/- Underiover spand
76 DVP - Grant to DVP (Tenby) CIC 26,000.00 8,720,00 17,280,00 17,280.00 (66%)
124 Office project renamed developn 17,500.00 94.16 17,405.84 17.405.84 (99%)
SUB TOTAL 43,500.00 8,814.16 34,685.84 34,685.84 (79%)
Interest on Investments and A Receipts Payments Net Position
Code Title Budgeted Actual Variance Budgeted Actual Varlance +#- Underfover spend
40 Interest 3,325.00 1,031.80 -2,283.20 -2,293.20 (-68%)
SUB TOTAL 3,325,00 1,031.80 -2,293.20 -2,293.20 (-68%)
New Cemetary Receipts Payments Mot Position
Code Title Budgeted Actual Variance Budgeted Actual Variance +/- Underfover spand
32 New Cemelery - Grounds Mainte 5,915.00 591500 5.915.00 (100%)
33 New Cemetlery - Water charges 114.00 27.05 86.95 86.95 (76%)
34 New Cemelary - Grant of Rights 1.610.00 1.385.00 -225,00 -225.00 (-13%)
35 New Cemetery - Maintenance fe 2,030.00 715.00 -1,315.00 -1,315.00 (-64%)
36 New Cemelery - Memorial fees 840,00 337.50 -502.50 -502.50 (-59%)
128 New Cemetery - New ashes sec 4,000.00 4,000.00 4,000.00 (100%)
SUB TOTAL 4,480,00 2,437.50 -2,042,50 10,029.00 27.05 10,001.95 7,959.45 (54%)
Old Cemetery Receipts Payments Net Position
Code Title Budgeted Actual Variance Budgeted Actual Variance +i- Undet/over spend
39 Old Cemetery - War Graves 204.00 204.00 204.00 40B.00 -204.00 -204.00 (-50%)
SUB TOTAL 204.00 204,00 204.00 408.00 -204.00 ~204.00 (-50%)
Other payments (not listed hei Receipts Payments Net Position
Code Title Budgeted Actual Variance Budgeted Actual Variance +1- Underfover spend
108 Corporate BBT DI refund (N/A)
133 AFTS Receipt (N/A)
136 Bank Commission Charges 35.20 -35.20 -35.20 (N/A)
SUB TOTAL 35.20 -35.20 -35.20 (N/A)
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Summary of Receipts and Payments

Tenby Town Council

11 August 2026 (2026-2027)

All Cost Centres and Codes (Between 01/04/2026 and 30/07/2026)

Precept Recaipts Payments Net Position
Code Title Budgeted Actual Variance Budgeted Actual Varlance +/- Under/over spend
37 Precept 296,595.00 98,865.00 -197,730.00 -197,730.00 (-66%)
SUB TOTAL 296,595.00 98,865.00 -197,730.00 +197,730.00 (-66%)
Provision for Doubtful Debts Racelpts Payments Net Position
Code Title Budgeted Actual Variance Budgeted Actual Variance +/~ Underfover spend
73 Written off debts (N/A)
SUB TOTAL (NIA)
S$137 Payments Recelpts Payments Net Position
Code Title Budgeted Actual Variance Budgeted Actual Variance +I- Underfover spend
18 Civic- 8137 3,750.00 2,000.00 1,750.00 1,750.00 (46%)
SUB TOTAL 3,750.00 2,000.00 1,750.00 1,750.00 (486%)
Tenancies (Council as Landlo: Racuiith Payments Not Position
Code Title Budgeted Actual Variance Budgeted Actual Variance +F- Underfover spend
114 Shared office space (N/A)
SUB TOTAL (N/A)
Tenancies (Council as Tenant) Receipts Paymants Net Position
Code Title Budgeted Actual Variance Budgeted Actual Variance +f- Underlover spend
7 Office Rent 12,000,00 3,580.00 8,420.00 8,420.00 (70%)
135 Office utilities 42111 42111 =421.11 (NIA)
SUB TOTAL 12,000.00 400111 7.998.89 7,988.89 (66%)
Tourism/Regeneration Receipts Payments Net Posttion
Code Title Budgeted Actual Variance Budgeted Actual Variance +/- Underiover spand
30 Tourism - Promoting Tenby 1,000.00 1,000.00 1.000.00 (100%)
84 Park and Ride provision 1,000.00 1.000.00 1,000.00 (100%)
88 Special Projects within the comn 10,000.00 -10,000.00 38,000,00 653.08 37,346.92 27,346.92 (56%)
89 Ironman 5,000.00 5,000.00 (0%)
95 Consultancy fees and specialist 1,000.00 1,000.00 1,000.00 (100%)
103 Warm Rooms funding (N/A)
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Tenby Town Council

Summary of Receipts and Payments

All Cost Centres and Codes (Between 01/04/2026 and 30/07/2026)

11 August 2026 (2026-2027)

m
1z
118
118
118
120
121
122
123
129
132
134
143
144

Town

Code

55
56
57

104
13
142

Tourism - Steam Punk

Repair Cale

Library provision

Community Festival

Nights Out events

Books for a Brighter Fulure
Time out For Carers

Doing the Small Things
Community Engagement

VE Day BOth anniversary avents
Tudor Weekend

Windrush project

Eisteddfod 2026 Support
Eisteddfod 2026 related projects

SUB TOTAL

Maintenance

Title

Town maintenarice - Floral disple
Town mainienance - Play area
Town maintenance - Tools and e
Town maintenance - Specialist n
Jubilee Play Area CCTV
Maintenance - UFS Toilets

Gardens investment fund

SUB TOTAL

VAT recovered

Code

69

Wages, PAYE, NI, Pension, Ex|

Code
14

Title
VAT - Recovered

SUB TOTAL

Title
Admin - Wages

15 Auguslus Place - wages
16 Town maintenance - wages

SUB TOTAL

500.00 -500.00 500.00 833.33 -333.33 -833.33 (-83%)
150.00 160.00 150.00 (100%)
13,000.00 433333 B,666.67 8,666.67 (66%)
(N/A)
300.00 300.00 300.00 (100%)
(NIA)
500.00 -500.00 500.00 500.00 (0%)
(NVA)
300.00 300.00 300.00 (100%)
(N/A)
(N/A)
915.00 915.00 §15.00 (N/A)
5,000.00 5,000.00 (0%)
2,000.00 2,000.00 2,000.00 (100%)
11,000.00 915.00 -10,085.00 67,750.00 15,819.74 51,930.26 41,845.26 (53%)
Recelpts Payments Net Position
Budgeted Actual Varlance Budgeted Actual Variance +/- Under/over spend
16.640.00 8.785.12 7.844.88 7.844.88 (47%)
1,500.00 471116 -3,211.16 -3,211.16 (-214%)
2.08 2.08 500.00 88.03 411,97 414.05 (82%)
2,500.00 105.37 2,354.63 2,394.63 (95%)
1.000.00 1,000.00 1,000.00 (100%)
13,400.00 13,400.00 (0%)
4,160,00 4,160.00 4,160.00 (100%)
2.08 208 38,700.00 27,099.68 12,600.32 12,602.40 (31%)
Receipts Payments Net Position
Budgeted Actual Variance Budgeted Actual Variance +/- Underlover spend
(N/A)
(N/A)
Receipts Payments Net Position
Budgeted Actual Varlance Budgeted Actual Variance +J- Underfover spend
111,809.26 25,904 .47 85,904.79 B5.904.79 (76%)
562591 1,572.60 4,053.31 4,053.31 (T2%)
10,448.12 2,920.52 7.527.60 7.527.60 (72%)
127,883.29 30,397.59 97,485.70 97,485.70 (T6%)
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Prepared by:

Approved by:

Tenby Town Council

Name and Role (Clerk/RFO efc)

Name and Role (RFO/Chair of Finance efc)

Date:

Date:

1 Septamber 2026 (2026-2027)

Bank Reconciliation at 28/08/2026

Cash in Hand 01/04/2026

ADD
Receipts 01/04/2026 - 28/08/2026

SUBTRACT
Payments 01/04/2026 - 28/08/2026

Cash in Hand 28/08/2026
(per Cash Book)

339,056.19

110,352.75

449,408.94

133,998.22

315,410.72

Cash in hand per Bank Statements

Petty Cash 28/08/2028
Barclays - Reserve 28/08/2026
Barclays - Premium 28/0D8/2026
Barclays - Current 28/08/2026
Credit card 10/08/2026
Barclays - Bond 28/08/2026

Less unpresented payments

Plus unpresented receipts

Adjusted Bank Balance

745.46
83,229.46
229,440.60
1,995.20
0.00

0.00

315,410.72

315,410.72

315,410.72

A = B Checks out OK

Created by [ ]j] scribe



Tenby Town Council

Summary of Receipts and Payments

01 September 2026 (2026-2027)

Summary - Cost Cenires Only (Between 01/04/2026 and 28/08/2026)

Cost Centre Recelpts Payments Net Position
Budgetad Actual Variance Budgeted Actual Variance +/- Under/aver spend
Administration 150.00 26.10 -123.90 (-82%) 37,262.52 2281122 14,351.30 (38%) 14,227.40
Advertising and Publicity 0.00 (N/A) 312,00 128820  -976.20 (-312% -976.20
Agency Services 0.00 (N/A) 0.00 (N/A) 0.00
Augustus Place 8,400.00 2976.00  -5424.00 (-64%) 43,466.75 271168 40,755.07 (93%) 35,331.07
Capital Grants 0.00 (N/A) 2,500.00 -2,500.00 (-2500( -2,500,00
Capital Spending (Assel Purchase) 0.00 (N/A) 16,500.00 16,500.00 (100%) 16,500.00
Christmas Lighting 0.00 (NJA) 19,679.00 93866 18,740.34 (95%) 18,740.34
Civic 0.00 (N/A) ,040.00 1,284.90  7,755.01 (85%) 7,755.01
Contra/loans 0.00 (N/A) 0.00 (N/A) 0.00
De Valence Pavilion 0.00 (N/A) 43,500.00 10,974.16 32,525.84 (74%) 32,525.84
Interest on Investments and Accour 3,325.00 1.031.80  -2,203.20 (-66%) 0.00 (N/A) -2,203.20
Loan Interest and Repayments 0.00 (N/A) 0.00 (N/A) 0.00
Loans for Captial Expenditure 0.00 (N/A) 0.00 (N/A) 0.00
New Cemetery 4,480.00 2437.50  -2,042.50 (-45%) 10,029,00 27.05 10,001.95 (98%) 7.959.45
Old Cemetery 204,00 204.00 0.00 (N/A) 204.00 408.00  -204.00 (-100% -204.00
Other payments (not listed here) 0.00 (N/A) 43.70 -43.70 (-4370° 43.70
Precept 296,595.00 98,865.00 -197,730.00 (-66%) 0.00 (N/A) -197,730.00
Provision for Doubtiul Debts 0.00 (N/A) 0.00 (N/A) 0.00
§137 Payments 0.00 (N/A) 3,750.00 2,000.00 1,750.00 (46%) 1.750.00
Sale of Assets 0.00 (N/A) 0.00 (N/A) 0.00
Tenancies (Council as Landlord) 0.00 (N/A) 0.00 (N/A) 0.00
Tenancies (Council as Tenant) 0.00 (N/A) 12,000.00 492169 7,078.31 (58%) 7.078.31
Tenby spaces and places 0.00 (N/A) 0.00 (N/A) 0.00
Tourism/Regeneration 11,000.00 291500  -8,085.00 (-73%) 67.750.00 15,893.90 51,856.10 (76%) 43.771.10
Town Maintenance 2.08 2.08 (208%) 39,700.00 2714527 12,554.73 (31%) 12,556.81
VAT recoverad 0.00 (N/A) 0.00 (N/A) 0.00
Wages, PAYE, NI, Pension, Expens 0.00 (N/A) 127,883,29 37,44344 90,439.85 (70%) 60,439.85
NET TOTAL 324,154.00 108,457.48 -215,696.52 (-66%) 431,076.56 130,491.96 300,584.60 (69%) 84,888.08
Total for ALL Cost Cenlres 108,457 .48 130,491.96
VAT. 1.895.27 3,506.26
GROSS TOTAL 110,352.75 133,998.22
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Summary of Receipts and Payments

Tenby Town Council

All Cost Centres and Codes (Between 01/04/2026 and 28/08/2026)

01 September 2026 (2026-2027)

Administration

Code

1
2
3
4
5
b
8
9

n
12
13
75
91
100
125

Title

Admin - Audil fees

Admin - Photocopying charges
Admin - Courss/Training

Admin - Office Equipment
Admin - Equipment maintenance
Admin - Insurance

Admin - Phone/fax and broadbar
Admin - Poslage

Admin - Stationary

Admin - Subscriptions

Admin - Travel expenses

Admin - Council tax

Admin - Councilor remuneration
Admin - Election fees

Staff welfare now bub operations

SUB TOTAL

Advertising and Publicity

Code

21
130
131
137

Title

Civic - Publigity

Advertising - Community Events
Advertising - Repair Cafe

Town Clerk/RFO Vacancy

SUB TOTAL

Augustus Place

Title

Augustus Place - Maintenance
Augusius Place - Tools and equi
Augustus Place - Letting Income
Augustus Place - Coungil tax
Augustus Place - Waler rates
Augustus Place - Building Conlir
Augustus Place WIFI

Augustus Place - Electricity
Augustus Place - Gas
Investment Fund AP
Professional Fees AP

Grant spend on capilal works AF
Grant spend on equipment

SUB TOTAL

Racelpts Payments Net Position
Budgeted Actual Variance Budgeted Actual Variance +/- Underjover spend
3,000.00 3,078.50 -78.50 ~78.50 (-2%)
150.00 26.10 -123.90 1.000.00 583.38 416.62 202.72 (25%)
1.000.00 21.50 978.50 978.50 (97%)
1,500.00 1,500.00 1,500.00 (100%)
100.00 100.00 100.00 (100%)
14,000.00 1583846  -1,838.46 -1,838.46 (-13%)
850.00 356.75 483.25 493.25 (58%)
50.00 50.00 50.00 (100%)
50.00 130,59 -80.59 -80.59 (-161%)
3,263.52 1,952.60 1,310.92 1.310.92 (40%)
200.00 200.00 200.00 (100%)
2,080,00 740.40 1,339.60 1,339.60 (64%)
6,786.00 6,786.00 6,786.00 (100%)
2,883.00 2,883.00 2,883.00 (100%)
500,00 209.04 290,96 290,96 (58%)
150,00 26.10 -123.90 37,262.52 22,911.22 14,351.30 14,227.40 (38%)
Receipts Payments Net Position
Budgeted Actual Variance Budgeted Actual Variance +I- Underiover spend
312.00 191.40 120,60 120.60 (38%)
50.40 -50.40 -50.40 (N/A)
(NIA)
1,046.40 <1.046.40 -1,046.40 (N/A)
312.00 1,288.20 67620 976.20 (-312%)
Raceipts Payments Net Position
Budgeted Actual Variance Budgeted Actual Variance *+/- Undetfover spend
250,00 17218 77.81 77.81 (31%)
200.00 7283 127.17 127.17 (63%)
8,400.00 2,976.00 -5,424.00 -5,424.00 (-84%)
T72.75 815.50 -42.75 -42.75 (-5%)
252.00 232.50 19.50 19.50 (7%)
(N/A)
408.00 136.00 272.00 272.00 (66%)
1,664.00 954,31 709.68 709.68 (42%)
§20.00 328.35 191.85 191.65 (36%)
7.400.00 7.400.00 7.400.00 (100%)
2,000.00 2,000.00 2.000.00 (100%)
20,000.00 20,000.00 20,000,00 (100%)
10,000.00 10,000.00 10,000.00 (100%)
8,400.00 2,976.00 -5,424.00 43,466.75 2,7T11.68 40,755.07 35,331.07 (68%)
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Tenby Town coun c" 01 September 2026 (2026-2027)

Summary of Receipts and Payments
All Cost Centres and Codes (Between 01/04/2026 and 28/08/2026)

Capital Grants Receipts Payments Net Position
Code Title Budgeted Actual Varlance Budgeted Actual Varlance +/- Underiover spend
145 Grant lo Voluntary Organisation 2,500.00 -2,500.00 -2,500.00 (N/A)
SUB TOTAL 2,500.00 -2,500.00 =2,500.00 (N/A)
Capital Spending (Asset Purct Recelpts Paonts Net Position
Code Title Budgeted Actual Variance Budgeted Actual Varlance +/~ Underlaver spend
20 Jubllee Play Park 16,500.00 16.500.00 16,500.00 (100%)
102 Tenby Spaces and Places (N/A)
SUB TOTAL 16,500.00 16,500.00 16,500.00 (100%)
Christmas Lighting Recelpts Paymants Net Position
Code Title Budgeted Actual Variance Budgeted Actual Variance +[- Under/over spend
27 Christmas Lighting - Maintenanc 14,364.00 14,364.00 14,364,00 (100%)
28 Christmas Lighting - Electricity si 624.00 435,32 188.68 188.68 (30%)
29 Christmas Lighting - Tools and E 3,591,00 -16.66 3,607.66 3,607.66 (100%)
105 Christmas Lighting - Equipment : 1,100.00 520.00 580.00 580.00 (52%)
SUB TOTAL 19,679.00 938.66 18,740.34 18,740.34 (95%)
Civic Recelpts Payments Net Position
Code Title Budgetad Actual Variance Budgeted Actual Variance +/- Underfover spend
44 Civic - Courses/conferences/irav (N/A)
45 Civic - Entertainment 500.00 213.27 286.73 286,73 (57%)
46 Civic - Grants 3,000.00 3,000.00 3,000.00 (100%:)
47 Civic - Honoraria 240.00 240.00 240.00 (100%)
48 Civic - Mayor's Reimbursement | 3,000.00 966.72 2,033.28 2,033.28 (67%)
51 Civic - Regalia maintenance 1,000.00 105.00 895.00 895.00 (89%)
52 Civic - Subseriptions (N/A)
81 Clvic - Plagues 300.00 300.00 300.00 (100%)
94 Civic - Maintenance of Historic A 1,000.00 1,000.00 1,000.00 (100%)
SUB TOTAL 8,040.00 1,284.99 7,755.01 7,755.01 (85%)
Contra/l.oans Recalpts Payments Net Poslition
Code Title Budgeted Actual Variance Budgeted Actual Variance +/- Underfover spend
70 Contra (N/A)

crestedty | []] Scribe Pagetvo.. 2



Summary of Receipts and Payments

Tenby Town Council

All Cost Centres and Codes (Between 01/04/2026 and 28/08/2026)

01 September 2026 (2026-2027)

SUB TOTAL

De Valence Pavilion

Code Title

76 DVP - Grant to DVP (Tenby) CIC
124 Office project renamed developn

SUB TOTAL

Interest on Investments and A

Code Title

40 Interest

SUB TOTAL

New Cemetery

Code Title

32 New Cemetery - Grounds Mainle
33 New Cemetery - Water charges
34 New Cametery - Grant of Rights
35 New Cemetery - Maintenance fe
36 New Cemetery - Memorial fees
128 New Cametery - New ashes sec

SUB TOTAL

Old Cemetery

Code Title

39 Old Cemetery - War Graves

SUB TOTAL

Other payments (not listed hei

Code Title

108 Corporate BBT DI refund
133 AFTS Receipt
136 Bank Commission Charges

SUB TOTAL

(N/A)
Recealpts Payments Net Position
Budgeted Actual Variance Budgeted Actual Variance +/- Underlover spend
26,000.00 10,880.00 15,120.00 15,120.00 (58%)
17.500.00 94.16 17.405.84 17.405.84 (99%)
43,500.00 10,974.16 32,525.84 32,525.84 (74%)
Recelpts Payments Net Position
Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend
3,325.00 1.031.80 -2,293.20 -2,293.20 (-68%)
3,325.00 1,031.80 -2,293.20 -2,293.20 (-68%)
Recelpts Paymaents Net Position
Budgeted Actual Variance Budgeted Actual Varance +1: Uinderfover spend
5,915.00 5915.00 5,915.00 (100%)
114.00 27,05 86.95 86.95 (76%)
1,610.00 1.385.00 -225.00 -225.00 (-13%)
2,030.00 715.00 -1,315.00 -1,315.00 (-64%)
840.00 337.50 -502.50 -502.50 (-59%)
4,000,00 4,000.00 4,000.00 (100%)
4,480.00 2,437.50 -2,042.50 10,029.00 27,05 10,001.95 7.859.45 (54%)
Recelpts Payments Net Position
Budgeted Actual Varlance Budgeted Actual Varlance +- Untiarlover spend
204.00 204.00 204.00 408.00 -204.00 -204.00 (-50%)
204.00 204.00 204.00 408.00 -204.00 ~204.00 (-50%)
Recelpts Payments Net Position
Budgeted Actual Variance Budgeted Actual Vari +I- Under/over spend
(N/A)
(NIA)
43.70 4370 4370 (N/A)
4370 -43.70 -43.70 (N/A)
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Summary of Receipts and Payments

Tenby Town Council

01 September 2026 (2026-2027)

All Cost Centres and Codes (Between 01/04/2026 and 28/08/2026)

PI'BCBpt Recalpts Payments Net Position
Code Title Budgetsed Actual Variance Budgeted Actual Varlance +/~ Underiover spend
37 Precept 296,595.00 98,865.00 -187,730.00 -197,730.00 (-66%)
SUB TOTAL 296,595.00 98,865.00  -197,730.00 -197,730.00 (-66%)
Provision for Doubtful Debts Receipts Payments Net Position
Code Titie Budgeted Actual Variance Budgeted Actual Varlance +/- Underiover spend
73 Written off debts (NIA)
SUB TOTAL (N/A)
$137 Payments Recelpts Payments Net Position
Code Title Budgeted Actusl Variance Budgeted Actual Variance +- Under/over spsnd
18 Civic - S137 3,750.00 2,000,00 1.750.00 1,750.00 (46%)
SUB TOTAL 3,750.00 2,000.00 1,750.00 1,750.00 (46%)
Tenancies (Council as Landlor Receipts Paymints Net Position
Code Title Budgeted Actual Variance Budgsted Actual Variance +{- Underfover spend
114 Shared office space (N/A)
SUB TOTAL (N/A)
Tenancies (Council as Tenant) Recelpts Payments Net Position
Code Title Budgeted Actual Variance Budgeted Actual Variance +I- Undet/over spend
7 Office Rent 12,000.00 4,475,00 7.525.00 7.525.00 (62%)
135 Office ulilities 446.69 446.69 -446.69 (N/A)
SUB TOTAL 12,000.00 4,921.69 7.078.31 7,078.31 (58%)
Tourism/Regeneration Receipts Piymbnis Net Position
Code Title Budgeted Actual Variance Budgeted Actual Variance +/- Underfover spend
30 Tourism - Promoting Tenby 1,000.00 1,000,00 1,000.00 (100%)
84 Park and Ride provision 1.000.00 1,000.00 1.000.00 (100%)
88 Special Projects within the comn 10,000.00 2,000,00 -8,000.00 38,000.00 72724 3727276 29,272.76 (60%)
88 lronman 5,000,00 5,000.00 (0%)
95 Consullancy fees and specialist | 1.000.00 1.000.00 1.000.00 (100%:)
103 Warm Rooms funding (N/A)
Created by | ﬂ] Scribe PageNo. 4



Summary of Receipts and Payments

Tenby Town Council

All Cost Centres and Codes (Between 01/04/2026 and 28/08/2026)

01 September 2026 (2026-2027)

Town

Code

55
56
57
96
104

13
142

Tourism - Steam Punk

Repair Cafe

Library provision

Community Festival

Nights Out evenls

Books for a Brighter Future
Time out For Carers

Doing the Small Things
Community Engagement

VE Day 80th anniversary everits
Tudor Weekend

Windrush project

Elsteddfod 2026 Suppor
Eisteddfod 2026 related projects

SUB TOTAL

Maintenance

Title

Town maintenance - Floral disple
Town maintenance - Play area
Town maintenance - Tools and &
Town maintenance - Specialist n
Jubllee Play Area CCTV
Maintenance - UFS Tollets
Gardens investment fund

SUB TOTAL

VAT recovered

Code
69

Title

VAT - Recovered

SUB TOTAL

Wages, PAYE, NI, Pension, Ex|

Code Title

14
15

Admin - Wages
Augustus Place - wages

16 Town mainlenance - wages

SUB TOTAL

500.00 -500.00 500.00 B833.33 -333.33 -833.33 (-83%)
150.00 150.00 150.00 (100%)
13,000.00 4,333.33 8,666.67 B,666.67 (66%)
(N/A)
300.00 300,00 300.00 (100%)
(N/A)
500.00 -500.00 500.00 500.00 (0%)
(N/A)
300.00 300.00 300.00 (100%)
(N/A)
(N/A)
915.00 915.00 915,00 (N/A)
5,000.00 5,000.00 (0%)
2,000.00 2,000.00 2,000.00 (100%)
11,000.00 2,915.00 -8,085,00 67,750.00 15,893.90 51,856.10 43,771.10 (55%)
Receipts Payments Net Position
Budgeted Actual Variance Budgeted Actual Variance +[- Ungarlover spand
16,640.00 8,840.71 7.799.29 7,799.29 (46%)
1,500.00 4711.16 -3,211.16 -3.211.16 (-214%:)
2.08 208 500.00 BB.O3 411,97 414,05 (B2%)
2,500.00 105.37 2,394.63 2,394.63 (95%)
1,000.00 1,000.00 1,000.00 (100%)
13,400.00 13,400.00 (0%)
4,160.00 4,160.00 4,160.00 (100%)
2,08 2.08 38,700.00 27,145.27 12,554.73 12,556.81 (31%)
Recelpts Payments Net Position
Budgeted Actual Variance Budgeted Actual Variance +/- Underfover spend
(N/A)
(N/&)
Receipts Payments Net Position
Budgeted Actual Variance Budgeted Actual Variance +/- Underfover spend
111,809.26 31,827.04 79,882.22 78,982.22 (71%)
562591 1,965.75 3,660.16 3,660.16 (65%)
10,448.12 3,650.65 6,797 47 6,797 47 (65%)
127,883.28 AT 44344 90,439.85 90,438.85 (70%)
createaty | []] Seribe PageNo. 5






¥ o1 3qLI28 E | Aapawoas

S9TIFIT 9T EQ'TPE'TT =04

ET°0EL E1'0EL X 011 29A0jdw3 9207 Ang sabep wniwaug - sepueg 920Z/80/87  safiem - BdURUMUIRW UMOL 95T
ST'E6E ST'E6E X 017 sakodw3 9z0z Aing sabep wniwayg - shepueg 9202/80/87 sabem - a0ejg smsnbny 951
VE'B06'T ¥'H06'T X €11 3akojdusg 9207 AIng sabem wnjuwasy - sAepueg 9202/80/82 sabem - ulwpy (ST
TE50K'] TE'S0K'T X #11 saA0jdwz 9z0Z Ajn sabe wniual - siepueg 9202/80/82 sabep) - uwpy. 551
o8’ 08°0 0o’y s 11208 UoRdISANSs STuA-Huy waun) - sAepueg 9202/80/82 suondLosgns - WPy 091
0 TH2'T 741 X DHWH 9Z0ZT S U0 IN B XeL wniwaid - sAepreg SZ0T/B0/TE sabep) - upupy  8ST
05'892 05892 X 20140 UPNY SIEM 539 UpnY aun) - sAepueg 9z02/80/12 S99) UpnY - Uiupy ST
158 96 0Z's81 1 pauwn Jamog Fbug Apipalg adeyd smysnbing juaun) - sAepueg 9202/80/61 Apuisagg - aoejd smsnbny 157
1£'%5 ZI'6 65'5k S PT]S0ARS JB1eM wenby Bupsaem saununs wnjwaug - skepueg 9Z02/80/61 151 R0} - DURUAUIRW UMDY 261
6i'F &'k % yse) Apad  saded jajo)/siepaiew Buiuesp) yseD Allad 9702/80/61 SoueuURUIRY - B3e|d STusnBny 191
6662 00's 66'FZ S Pii(Aqual) soigsiuoly gy WuElY BPIXOUOL UOGIED whiwaid - sAepieg 9202/80/61  oUBUMUIEY - R)d SMSNBNY  bST
00'SE 00°SE % Bupasiel adelg BUOPIA Bugsoygam uaun) - sepueg 9zZ02/80/61 suopduasans - ujwpy €51
8z 80°L OF'SE s PN SU0jepop sauoud JjGow 30ujo Wwaun - shepueg 9Z0Z/80/61 'qpecuq pue xejfauoyd - UwpY 051
0512 0512 3 €11 2akopdwz *BP S80 Juaun - shejueg 9202/80/61 Butuies | fasing) - upy 641
85°0€ LT 162 1 lemod g seg sibeugieio) 208} smsnbiny - (g se Wwaun) - skepaeg geoe/so/Lt 589 - aoe)d smsnby 8kl
86°09 80°01 0b05 s P 24RRsq0 AQua L diysiosuods Buisnianpy Wwaun - siepueg SZOZ/BO/TT  WoAT Ajunwiio] - BusiRADy  bb]
08°0F 089 00'FE 5 JewapERy puegpeciq adejd smsnbny wawuny - sepieg gzoz/enfet HIM 2ejg smsnBny  Ep1
66'88 £8'p1 91°bL S NoD AunoD allysaxoIqLus4 sbeq jooud |inbeag WwaLn) - stejueg SZOZ/B0/TT W00 341 UNAIM SP(0.d [e1DadS  ZpT
85°SZ 85'SZ X \quay) uolined 3duajep g seb i Juas ‘query wnjwialg - sAepseg 9z0Z/80/21 SPIAN PO 6ET
0Z'E91 0z'E9n X 10D AWNG) auysan0iquag XeJ |ounad wawun - shepieg 9Z0Z/80/2T X&) PUN0) - 3d8ld ssnBny  THT
01'8b1 01'8#1 X NoD AWneD anysnoiquag Xey |punod Waun) - shepieg 9z0Z/80/Z1 XEq [UN0D) - ujlpy Tyl
BETLE'T BE'ILE"T X DUWH  9Z0Z b tAUOW SUi J8U B XE) wnjuwaid - sepieg 9z02/80/21 sabem - Lwpy  Op1
00568 00’568 3 \quaL) uomaeg aoudiep 3 seb g Juau ‘el wnjwald - shepueg 9202/80/21 WY 3o 6E1
00°091°2 00'091°Z 3 \qual) uoliaed 30uEA 30 seb g uai "juely wnjwalg - sAepueg 9Z02/80/ZT 12 (AQUaL) dAG G IURID - dAT 6EL
PTER 6I'L S6'SE ] NieL yieL S)IAJBS BUOYdI@L Juaun) - shepueg 920Z/80/¢0 GPROIq pue XRJ/MU0Ud - LIWPY  9pT
05'8 058 X shepueq sabieq yueg waung - sdejueg SZ0Z/80/E0 safisey) UOESSILWGD jueg SpT
05'9# 05'89% X MIWAD Mg dv ssbuewp saem juaun) - sAepseg 920Z/90/£0  s;ed ixem - 20eyd susnbny £yl
=0l 1VA PN adAL 1WA svjpddng uopdinsag jan uawAey sueg ;N ajeq BPOD  IYPNOA

1SIT SINIWAVd

(£20z-9202) 9202 sequiaides 1o

jlauno) umoj Aquaj



T oo 3qUS [[]] #apawar

1860y 18'v95°T 00'SIS'T =00

00'000'Z 00'000°2 X 0D Auno) anysayoIqad  IAIDY Hoddng AJUnuiLoy 445 RuN - sAejueg 9Z0Z/B0/bz w03 A UM spRfold [eRdS 99
00°0E 00°0€ X NoD AUNOD MNSH0IGUDY 1D SINLEAIYM Ao - Ui [jeH WaLn) - shepieg 9Z02/80/02 \weou] Bumia - @y smsnbny by
00'0S 0005 X qnp aesey e - Y jleH yse) Ajiag 9z0Z/B0/ET W] buma - eyg smsnbny <9
00°ST 00’51 X Ayed inoge Aued anoge - auH (leH yse) Aad 9202/80/17  woouj Bunye - aoe|d smysnBny g5
00'001 00°00T X dnos py adeyg smysnbioy anoug Wy - 3414 J|eH juaun) - shepueg 9Z0Z/80/0T weodu] Bugye - AdRlg snysnBny g5
000 00" 0k X dnoss bunaay dnois Bunasi - a4y liex Wwaum) - shepieg 9202/80/£0 \woouj Bupy - Boeyd smsnbny 19
00'08 00°08 X HouD e Aqual  4ouD iRy Aquay - auy ey waun) - shepreg SZ02/80/£0 wodu] DU - 23eyy smsnbny (g
007002 00'002 X prom Buwwis PUOM Bulwwils - 34y ||eH WL - sARpieg 9702/80/90 woouy bume - @oely smsnbny 29
18'$95°1 T8'995'1 ¥ DUWH PRIBACORI LYA RNy - sAepieg 9z0Z/L0/1E pauaAoDRY - LIYA €9
=08 AVA WN adAL IVA JBwosny uondudsag oN i@y yueg U aeq 3po3 SYINOA

1S S1dI303y

(£202-9202) 920 sequsides |0 1PuUno umoy Aquaj



TENBY TOWN COUNCIL

Application for Grant for Voluntary Organisations

Please note that this application will not be considered unless it is

accompanied by a copy of the latest set of annual accounts showing the

organisations income, expenditure and level of balances. If the organisation
does not prepare annual accounts, copies of the bank statements covering
the previous six months must be enclosed.

Get the Boys a Lift CIC

sit, feel at
EEessions.

1. Name of Organisation
Get the Boys a Lift Tenby
e Name., Address and Status of | \iiicea House
Contact Upper Frog Street
Tenby
SA70 7JD
3. Telephone Number of contact il e
N Companies House registered: 11815494
4. Is the organisation a Registered
Charity?
We are requg:sting £500 for the purchas_a of 2 com
new Tant‘)y community cafe, from blended coffees t¢ smoothies
H Please state grant request | and milkshakes.
amount. The purchase of every coffee, cake or merchandise goes towards
the purchase of free and accessible counselling segsions for the
N A community, regardless of their income of employment status.
For what purpose or project is the | In our new cafe we also provide commuriity wellbeing seBssions
2 including a mother and baby session and run clubs jetc. By
grant requested ' broadening our product offering, we can create a mpre welcoming
and inclusive environment, encouraging people to
ease, and take parl in these supportive community
6. What will be the total cost of the | £ s00

above project?




the total cost of 2 commercial grade blenders is £500

7. | If the total cost of the project is | (£250 per blender)
more than the grant, how will the
residue be financed?
We have applied for funding when we have been renpvating the
building Trom the charity shop fo our new community cafe. We had
. successfully gained funding from the Welsh Governnjent for some of
8. Have you applied for grant for the |the core renovation costs when turning the building fiom a charity
same project to  another |shop toa cafe.
organis ation? Since opening in April, we have opened with it being functioning but
we are trying to expand our provision to make this a
welcoming space for the community.
If so, which organisation and how |For the cost of the blenders specifically we have not applied for any
much? other funding.
: The Cafe is designed to help and support the community of Tenby|and surrounding
areas, from having wellbeing sessions o having a warm and wal
community, Our orga o promote wellbeing and mental health, with our
9 ) _ a staff trained in ma;‘al haa:: ﬁr;! da;:l :: tl'::;’ p;:vldeda‘js;‘urﬂng :
i These blenders offer a va ty n ere & commynity.
Who will benefit from the project? Also with & variety of goods there is more of a chance to be able {8 reinvest our profits
to our counselling services for the community
! Based on data fram our Haverfordwes! location, we serve approxi
1 o. Approxlmately how many of those 22,500 coffees per year, demonstrating a high level of community

who will benefit live in Tenby?

angagament and as well as footfall. We expect a similar level of
our Tenby cafe, meaning we will engage with thousands of ind
annually. The addition of a commercial-grade blender will allow usito expand

our drinks meni to include milkshakes, and blended coffees. This hot only

enhances customer chalce but helps attract a wider range of people into the
space, including families and younger customers.

You may use a separate sheet of paper to submit any other information which
you feel will support this application.

..............................................

15/07/2026

...... Date.. ..o eeeeeeeeiieeeeresaniins












GET THE BOYS A LIFT CIC (REGISTERED NUMBER: 11815494)

BALANCE SHEET
28 February 2025
2025 2024
£ £ £ £
FIXED ASSETS 11,437 15,366
CURRENT ASSETS 65,790 73,165
CREDITORS
Amounts falling due within one year (32,398) (37,528)
NET CURRENT ASSETS 33,392 35,637
TOTAL ASSETS LESS CURRENT
LIABILITIES 44,829 51,003
RESERVES 44,829 51,003

NOTES TO THE FINANCIAL STATEMENTS
1. STATUTORY INFORMATION

Get The Boys A Lift CIC is a private company, limited by guarantee, registered in England and Wales. The
company's registered number and registered ofTice address are as below:

Registered number: 11815494

Registered office: 40 Bridge Street
Haverfordwest
Pembrokeshire
SA61 2AD

2. AVERAGE NUMBER OF EMPLOYEES
The average number of employees during the year was 14 (2024 - 9).
3. DIRECTORS' ADVANCES, CREDITS AND GUARANTEES

The following advances and credits to directors subsisted during the years ended 28 February 2025 and

29 February 2024:

2025 2024

£ £

G Walters
Balance outstanding at start of year (6,238) (6,335)
Amounts advanced - 97
Amounts repaid - -
Amounts written off - =
Amounts waived - =
Balance outstanding at end of year (6.238) (6,238)

Page 2 continued...



GET THE BOYS A LIFT CIC (REGISTERED NUMBER: 11815494)

BALANCE SHEET - continued
28 February 2025

NOTES TO THE FINANCIAL STATEMENTS

3.

DIRECTORS' ADVANCES, CREDITS AND GUARANTEES - continued

R Evans

Balance outstanding at start of year
Amounts advanced

Amounts repaid

Amounts written off

Amounts waived

Balance outstanding at end of year

M Slack

Balance outstanding at start of year
Amounts advanced

Amounts repaid

Amounts written off

Amounts waived

Balance outstanding at end of year

(6,238)

(6,238)

(6,238)

The company is entitled to exemption from audit under Section 477 of the Companies Act 2006 for the year ended
28 February 2025.

The members have not required the company to obtain an audit of its financial statements for the year ended

28 February 2025 in accordance with Section 476 of the Companies Act 2006.

The directors acknowledge their responsibilities for:
ensuring that the company keeps accounting records which comply with Sections 386 and 387 of the Companies

(a)

(b)

The financial statements have been prepared in accordance with the micro-entity provisions,

Act 2006 and

preparing financial statements which give a true and fair view of the state of affairs of the company as at the end of

each financial year and of its surplus or deficit for each financial year in accordance with the requirements of

Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating to
financial statements, so far as applicable to the company.

The financial statements were approved by the Board of Directors and authorised for issue on 18 September 2025 and
were signed on its behalf by:

M Slack - Director
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CHARTERED CERTIFIED ACCOUNTANTS' REPORT TO THE BOARD OF DIRECTORS
ON THE UNAUDITED FINANCIAL STATEMENTS OF
GET THE BOYS A LIFT CIC

In order to assist you to fulfil your duties under the Companies Act 2006, we have prepared for your approval the
financial statements of Get The Boys A Lift CIC for the year ended 28 February 2025 which comprise the Income
Statement, Balance Sheet and the related notes from the company's accounting records and from information and
explanations you have given us.

As a practising member firm of the Association of Chartered Certified Accountants, we are subject to its ethical and
other professional requirements which are detailed at accaglobal.com/rulebook.

This report is made solely to the Board of Directors of Get The Boys A Lift CIC, as a body, in accordance with our
terms of engagement. Our work has been undertaken solely to prepare for your approval the financial statements of Get
The Boys A Lift CIC and state those matters that we have agreed to state to the Board of Directors of Get The Boys A
Lift CIC, as a body, in this report in accordance with the requirements of the Association of Chartered Certified
Accountants as detailed at

hitps://www.accaglobal com/gb/en/technical-activitics/technical-resources-
search/2009/october/factsheet-163-audit-exempt-companies.html,

To the fullest extent permitied by law, we do not accept or assume responsibility to anyone other than the company and
its Board of Directors, as a body, for our work or for this report.

It is your duty to ensure that Get The Boys A Lift CIC has kept adequate accounting records and to prepare statutory
financial statements that give a true and fair view of the assets, liabilities, financial position and loss of Get The Boys A
Lift CIC. You consider that Get The Boys A Lift CIC is exempt from the statutory audit requirement for the year.

We have not been instructed to carry out an audit or a review of the financial statements of Get The Boys A Lift CIC.
For this reason, we have not verified the accuracy or completeness of the accounting records or information and
explanations you have given to us and we do not, therefore, express any opinion on the statutory financial statements,

L M Griffiths & Co Limited
Chartered Certified Accountants
1&2 Merlins Court

Winch Lane

Haverfordwest

Pembrokeshire

SA61 ISB

Date: i s e e

This page does not form part of the statutory financial statements
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GET THE BOYS A LIFT CIC

DETAILED INCOME AND EXPENDITURE ACCOUNT
for the Year Ended 28 February 2025

2025 2024
[ 2 £ B -
Turnover
Sales 197,860 124.451
Grants/Donations 47,520 169,190
245380 293,641
Cost of sales
Opening stock 2,807 3,250
Purchases 62,925 50,448
Merchant fees 4,398 987
70,130 54,685
Closing stock (2,500) (2,807)
67,630 51,878
GROSS SURPLUS 177,750 241,763
Other income
Deposit account interest 892 473
178,642 242,236
Expenditure
Rent 14,800 12,968
Rates and water 2,552 1,621
Insurance 6,840 5,192
Light and heat 437 8,482
Wages 137,631 129,321
Pensions 2,176 2,013
Telephone and internet 642 620
Printing, postage & stationery 469 1,503
Advertising 2,859 1,152
Travel and subsistence 2309 4.540
Repairs and renewals 3,110 10,378
Computer costs 1,587 1,548
Sundry expenses - 138
Accountancy 1,797 1,706
Professional fees 1,678 1,595
Subseriptions 265 625
Donations - 1,674
= 179,152 185,076
(510) 57,160
Finance costs
Bank charges 764 248
PAYE interest 59 -
Corporation tax penalties 2 -
825 = — 248
Carried forward (1,335) 56,912

Page 5
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