TENBY TOWN COUNCIL

DE VALENCE PAVILION
UPPER FROG STREET
TENBY

8t December 2021
Dear Councillor

You are hereby summoned to attend the next Meeting of the Tenby Town

Council to be held on Tuesday 14" December 2021 at 7.30 pm to
transact the business stated below.

Due to the continued coronavirus situation, this meeting will be held remotely.

Members of the public wishing to access the meeting to listen (but not speak)
are asked to contact the Town Clerk for access details.

MEMBERS: PLEASE NOTE THAT PCNPA HAVE SWITCHED TO AN ONLINE
SYSTEM FOR VIEWING PLANNING APPLICATIONS. NO PAPER COPIES
ARE AVAILABLE. APPLICATIONS TO BE CONSIDERED AT THE MEETING
CAN BE VIEWED ONLINE IN THE COUNCIL OFFICES DURING NORMAL
HOURS OR BY VISITING THE FOLLOWING LINK
hitp://planning.pembrokeshirecoast.wales/

Yours faithfully

%

A. J. DAVIES
FINANCIAL OFFICER/CLERK TO THE COUNCIL

AGENDA
1. To receive Apologies.
2. To disclose any personal interests in items of business listed below.

Members are requested to identify the nature of the interest and
indicate whether it is personal or prejudicial

3. To agree ltems of Correspondence and Committee Minutes, except
those marked private and confidential, be given to the members of
the Press present.

4, To confirm the Minutes of the Tenby Town Council Meeting held 30th
November 2021.

5. To consider any Matters Arising from the minutes.



10.

11.

12.

13.

To discuss the following Planning Applications and to agree action in
response to proposals:

a. NP/21/0662/FUL — Installation of additional outdoor leisure
facilities and buildings, play area, amenity and car parking
areas with associated access, landscaping and drainage
infrastructure (in place of the outdoor leisure facilities,
bases for the siting of static caravans, access open space,
amenity areas, play area and car parking areas identified
on the approved Masterplan of planning permission ref.
NP/16/0266/FUL) ~ Kiln Park Holiday Centre, Marsh Road,
Tenby.

b. .NP/21/0663/NMA - Non-Material amendment to
NP/16/0266/FUL — amendment to Masterplan — Kiln Park
Holiday Centre, Marsh Road, Tenby.

C. NP/21/0747/FUL — Decking and fencing to rear of dwelling
(part retrospective) — 69 Upper Hill Park, Tenby.
d. NP/21/0759/S73 - Varation of conditon 1 of

NP/18/0560/0OUT — Extend period to submit reserved
matters by 3 years — 1 Oakridge Acres, Tenby.

e. NP/21/0713/FUL — Proposed 6 rear balconies overlooking
Rectory car park — 21-22 Islay Court, Victoria Street,
Tenby.

f. NP/21/0755/CLE — Existing flat roof used as terrace and

existing French doors from living room onto terrace -
Tiffany House, Tudor Square, Tenby.

To receive the accounts for November (including scheduled
payments, unpresented cheques, receipts, account balances, budget
monitoring to date and bank reconciliations) and consider any issues
arising.

To consider any updates on Tenby Town Walls and agree action in
response to proposals.

To consider any updates on the proposed development at Brynhir.

To consider ways of promoting the town council elections in May and
encouraging peopie to find out more about being a town councillor —
Clir. L. Blackhall

To consider any Financial Officer/Clerk’s Items and to agree action in
response to proposals.

Date and Time of Next Meeting
Tuesday 4t January 2022 at 7.30 pm

To propose any item for the next Agenda.



14.

15.

16.

TO RESOLVE TO EXCLUDE THE PUBLIC FROM THE MEETING
DURING CONSIDERATION OF THE FOLLOWING ITEM(S) OF
BUSINESS UNDER THE “PUBLIC BODIES (ADMISSION TO
MEETINGS) ACT OF 1960”.

To confirm the Private and Confidential Minutes of the Tenby Town
Council Meeting held 30th November 2021.

Matters arising for information only.

To receive the minutes of the Finance Working Party held 7th
December 2021 and consider action on recommendations therein.






TENBY TOWN COUNCIL
MINUTES OF THE TENBY TOWN COUNCI: MEETING HELD
30™H NOVEMBER 2021

PRESENT: Clir Mrs Skyrme-Blackhall Mayor

Clilr Mrs T Evans

Clir Mr J Comwell

Cllr Mr P Rapi

ClIr Mr L Blackhall

Clir Mrs T Rossiter

Cllr Mr M Evans

Cllr Mr T Hallett

IN ATTENDANCE: Mr A Davics Clerk
Mrs S Thompson Assistant to the Clerk

Clir Michael Williams County Councillor

The Mayor opened the meeting by welcoming all and reminding councillors that should they
wish to speak, to please raise their hand, use the hand raising option on Zoom or indicate that
they would like to speak if on the phone.

She then went on to thank to everyone- inﬁblved for Saturday Christmas Lights Switch-on and
the arrival of Father Christmas, it was absolutely fantastic. She gave particular thanks to the

Town Clerk, Mr Andrew Davies for all his efforts. There had been a fantastic atmosphere in the
town centre and she has received lots of positive comments. The town is looking great.

218. TO RECEIVE AgOLOGIES
Apologws recelved ﬁ'om Cllr Mrs Lane and Clir Mrs Brown.

219. TO DISCLOSE AE! PEB§ONAL INTERESTS IN ITEMS OF BUSINESS
LISTED BELOW

Cllr Mrs Rossiter decla_l_;ed her interest in item 11.

220. TO AGREE ITEMS OF CORRESPONDENCE AND COMMITTEE MINUTES
OTHER THAN THOSE MARKED NOT FOR PUBLICATION BEING GIVEN
TO MEMBERS OF THE PRESS PRESENT

Proposed by Cllr Hallett and seconded by Cllr Mrs Evans.
RESOLVED

That items of Correspondence and Committee Minutes other than those items
marked Not for Publication be given to members of the Press present.
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221.

222,

CONFIRMATION OF MINUTES

Resolved that the Minutes of the Tenby Town Council meeting held 16 November
2021 be confirmed and signed as accurate.

MATTERS ARISING FROM THE MINUTES FOR INFORMATION ONLY

a.

Page 103 Item 203a — Belgian Forces Commemoration: The Clerk had met
with Lt Col Le Hardy during the daytime last week. Unfortunately, Lt Col Le
Hardy was unable to attend a later meeting and apologised that he was unable
to meet the Mayor. Graham Phillips, Secretary of the Royal British Legion, was
also in attendance.

Lt Col Le Hardy was conscious that he séems to driving this commemoration.
He felt that it should be the Belgians and he was trying to take a step back.
However, it was felt that some ideas to be presented to the Belgian organisers
for their consideration would be helpful.

It was felt that the best dates for the visit would be one"::;f'the last 2 weekends
in September next year. There will potentially be 200 ws;tcrrs 100 with the
Armed Forces band and potentially 100 veterans.

2

There as a possibility of the Belgian Band performing a concert in the De
Valence which would be a ticketed event to assist in paying for the visit. A
World War 2 re-enactment group was suggested for the Square on the Saturday
to give a ﬁavour of what it was like and a possible Veterans parade in Tudor
Square ‘

We could_ also consi%ier the granting of Freedom of the Town to the veterans of

 the Brigade Prion. . This is not our gift to give any more, it is PCC. However,

PCC’s new Ch1ef Executlve Ma;or General Bramble is keen to get involved.

It was felt it was 1mp01'tant to have a wreath laying ceremony particularly as a
member of the Belgian Forces is commemorated on our war memorial.

There was also-the suggestion of a civic reception in the Mayor’s Parlour.

Itis hbped that local schools could get involved with projects on 2™ World War
and Lt. Col Le hardy would like to open up discussions with PCC and Tenby
Chamber of Trade and Tourism to promote Belgian products and vice versa.

A Commemorative plaque being unveiled somewhere in Tenby was also
suggested.

Lt. Col. Le Hardy will put these suggestions to the Belgian’s who are
coordinating their end.

The Mayor thinks there are some wonderful ideas and this could be a fantastic

event for the town. It was agreed that the Clerk continue to liaise with Lt. Col.
Le Hardy and feedback progress.
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C. .

Page 103 Item 203¢c — 3 & 4 Upper Frog Street: A site meeting had been
held earlicr in the day and the Clerk wondered if members who had attended

feel in position to make proposals to PCNPA.
Cllr Rapi left the meeting as he has a personal interest in the application.

The Mayor asked if anyone wished to comment. Clir Mrs Rossiter said the site
meeting had been very helpful in explaining the plans and it had made it a lot
clearer to be on site and see exactly what 1s proposed.

Unfortunately, she was unable to join the others to see if there could be an
impact on the adjoining property but feels quite happy that the proposal go
ahead. Cllr J Cornwell seconded the proposal.

Clir Blackhall said that those in attendance did explain much that is being done
and design amendments to overcome concerns. He is happy to support approval
but wished to add a caveat that we ask that PCNPA note the legitimate and
genuine concerns of neighbouring properties in respect to potential effect on
their amenity. )

RECOMMEND

Approval. Members thank PCNPA for arranging a site meeting which
answered many of the questions they had in relation to the scale and
massing of this development and the impact of the proposal on the historic
town walls in this location. Members feel they can support this application
on the proviso that due consideration is given to the very genuine concerns
of neighbours in relation to the potential effect of the development on their
amenity. . i

Cllr. Rapi re-joiﬂed the ﬁieeting.

Page 105 1te_11_1 207a — Police and Crime Commissioner: The Clerk had
written to request a meeting with the Police and Crime Commissioner, Mr

‘Llewellyn. He had given TTC’s two council dates in January, and it was
‘suggested by Mr Llewellyn that 18" January prior to normal meeting was the

more convenient.

The Police will organise the meeting on Teams and the Clerk will distribute the
link to councillors when received. Councillors will move from the Teams
meeting on to TTC’s normal meeting on Zoom once this is finished. The
meeting will be at 7pm on 18™ January 2022.

Page 106 Item 207b — Emma Thornton: The Clerk had written suggesting a
meeting with Mrs Thornton, of Visit Pembrokeshire. She had indicated that she
was available on 18" January, but as a meeting had already been arranged for
that date with the Police and Crime Commissioner, Mrs Thornton had given
alternative dates of Tuesday, 11% or 25 January for a remote meeting.
Councillors agreed to set up the meeting for Tuesday, 11" January 2022, at 7pm.
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d. Page 108 Item 210 — Tenby Town Walls: The Clerk asked if members were
happy to receive feedback on the town walls now or later in Agenda. All were
in agreement to receive feedback now.

The Clerk said that whilst there was nothing to add in relation to weed growth,
he had news on the damp issue in the Mayor’s Parlour. Mrs Adams had
arranged for PCC heritage stonemason contractors to come in to carefully
remove the plasterboard to see what was behind. He expects TTC to be
recharged for this work at some point.

However, what was found was not what was expected. What was exposed when
the boards were removed was a breeze block and.plaster wall, probably the rear
wall of the De Valence with a small gap between it and the town walls.

Mrs Adams was planning to come and look.;to see what the next steps to take
but she had been unable to get down to Tenby before this evening’s meeting.

Mrs Adams is due to leave the authonty at the end 0 thls month but is keen to
resolve this before she leaves. It may be the case that repomtmg would not be
necessary, and it could be just the replacing of the plasterboard. It is unclear
where we stand at this time and he was hoping Mrs Adams W(mld be able to
come and advise in the near future

f. Page 110 Item 212b MOU !enbz and Frankston: The Clerk has been

rather busy so unfortunately there. are no updates He will arrange a sub-
comxmttee meetmg shortly.

223. TO RECEIVE THE NOTES OF TEE.CHRISTMAS FESTIVITIES MEETING
HELD 238° NOVEMBER 2021 AND CONSIDER ANY RECOMMENDATIONS
OR PROPOSALS THEREIN e

) ;All COIll‘lClllOI‘S;l:Wlll have had opportunity to read these notes, commented the Mayor.
h Cllr Hallett moved acceptmg

The Clerk feels there a;'e a few issues that should be considered as a result of the event
on Saturday and suggested a wash up meeting early in New Year.

There were glltches this time, agreed the Mayor but they were dealt with under great
pressure and it worked out very well in the end.

The Clerk added that we have great support from our emergency services at the event

but this year one was called out just before they were due to participate so contingency
plans needed to be considered for the future.
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224, DISCUSS THE FOLLOWING PLANNING APPLICATIONS AND TO AGREE
ACTION IN RESPONSE TO PROPOSALS:

a.

NP/21/0554/FUL — Conversion of existing Bed and Breakfast Hotel into 5
self-contained flats whilst retaining existing Owner’s accommodation —

Myrtle House Hotel, St Mary’s Street, Tenby

The Clerk said that members were not experiencing déja vu. Last September
they considered the Listed Building Application for this premises; this was now
the Full application.

Clir Cornwell noted in planning correspondence from the Civic Society the
mention of provision of social rental flats, Whlch was a positive balance he feels.
The Mayor had noted this too.

The Mayor proposed accepting the propbsal and ClIr Cornwell seconded.

Clir Mrs Rossiter abstained from voting.

RECOMMEND

Approval. Considered_against all reléi?ant 'pﬂelicies in the LDP members have no
objections to this application. Members also welcome the fact that the applicants
are proposing to make two of the units available for local affordable housing in

accordance with LDP policy No 48.

NP/21/0569/FUL, — Reglsiéemegt of 'éxisﬁng ‘wooden and uPVC windows
with new uPVC windows — Flat 7 Islay Court, 21-22 Victoria Street, Tenby

Cllr Rapi sees this as encouraging but wondered what the view of PCNPA

Conservation Office, Mr Scourfield was. Cllr Cornwell, who lives in Victoria
Street, believes most properties alréady have uPVC windows and cannot see
any reason why they should be refused. He proposed accepting the application
and Clir Hallett seconded. Cllr Mrs Rossiter wondered if PCNPA would agree

“however and abstained from voting.

RECOMMEND

Approval Members feel that they can support this proposal on the proviso it
meets PCNPA policies with regard to the use of uPVC windows within the
Conservation Area.

NP/21/0714/S73 — Variation of Condition 2 of NP/20/0208/FUL — 2 Lexden
Terrace, St Julian Street, Tenby

Clir Blackhall asked what Condition 2 was and the Clerk explained that the
plans previously granted showed an internal staircase to the back yard from the
conservatory. Unfortunately, as the work has progressed there have been
construction difficulties and this would be putting the Victorian vault at risk.
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225,

The proposal now was to remove the planning condition requiring this element
and gain permission for an external wrought iron stair case from a French
window to mirror another external wrought iron staircase already approved.

Cllr Hallett proposed accepting and Clir Mrs Rossiter seconded.

RECOMMEND

Approval. Given the reasons outlined in the application for the variation of the
condition, members feel they can support this proposal as they feel it will have
little impact on the property’s Listed Building status or its position within the
Conservation Area.

NP/21/0715/S19 — Construction of externalﬂl wrought iron staircase (S19

d.
variation of Condition 2 of NP/18/0209/1.BA) — 2 Lexden Terrace, St Julian
Street, Tenby
The Mayor felt that, as the reint;val of the condition had been agreed to in the
previous application, there was, lm objectmn to the proposed works. Cllr. Hallett
seconded. e
RECOMMEND i
Approval. Given the reasons outtined in. the appllcatlon, members feel they can
support this proposal as they feel it will have little impact on the property’s Listed
Building status or its posltlon Wlthlll the Conservatlon Area.
TO CONSIDER - THE FOLLOWING ITEMS OF __ PLANNING
CORRESBONDENCE ~AND AGREE ACTION IN RESPONSE TO
PROPOSALS Dt
a. Tenby C1v1¢ Soc;etv = Tree Planting Scheme and comments on recent

pphcanon e

Clir Mrs Rossner asked that th1s correspondence be noted.

Clir Hallett feels these are vahd points and should be taken into account rather
than _]ust noted. He felt that the members of the Civic Society are an asset to the
town. .

Clir Blabkha_ll agreed with Cllr Hallett adding that the input of the Civic Society
is valuable and he welcomed receiving their submissions once again.

This letter was particularly welcomed as it goes on to talk about PCNPA’s
initiative to plant trees in town and community council areas. This Scheme is
to increase trees across Pembrokeshire, and the letter outlines the thoughts the
Civic Society have on the scheme and how it can be implemented.

Civic Society discussions had involved Phil Spence who is the new Tenby Tree

Warden and some good ideas were laid out and should be discussed further with
the Civic Society.
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Clir Blackhall said he would like to invite Phil Spence and members of the Civic
Society to join in discussions with TTC as to how to support this initiative.

Clir Rapi seconded Clir Blackhall’s proposal adding it is the right way to go.

The Clerk said it appeared that Tenby actually now has 2 tree wardens, as he
had received an email from PCNPA’s tree officer, Mike Higgins, introducing
Mrs Nan Dowell as a local Tree Warden.

He wondered, if this was indeed the case, that Mrs. Dowell should also be
involved in the meeting.

Cllr Blackhall said it just goes to show that mdré than one person is needed to
replace Cllr Hallett and agreed that Mrs. Dowell should also be involved.

236. TO DISCUSS THE FOLLOWING GRANT APPLICATIONS AND AGREE
ACTION IN RESPONSE TO PROPOSALS:

w

The De Valence Trust — Annual Grant

We don’t usually have balance sheet for this one said Clir Rapi. ClIr Blackhall
agreed, adding that this is an historical arrangement in these terms and that TTC
t00 had a shared stake in maklng the Dec Valence work as a venue for the town
and the community. ¢

ClIr Blackhall congratulated the De Valence on being able to continue through
very difficult times, showing the soundness of the position they were in before
the pandemic which meant that they were able to deal with difficulties.

- . Whilst the grant has reduced in recent years, the same amount as last year has

been asked for this year. In light of the recent, fantastic progress that had been
made in upgradmg the building in trying times, which would have impacted the
Trust’s income, he felt we should support the grant remain at £26,000 for
2022/23. k

Cllr. Blackhall said that there are council representatives working hard on the
Trust but he also felt it may be good to have a dialogue with other members of
the Trust in a non-formal way to talk about how it is going and how this council
can offer even more support in the future.

Cllr Rapi told members that he is now back as Chairman of the De Valence.
The building has come along way since the new Trust took over. The Trust now
need to move to the next stage, big events helped provide funding to enable the
building to be used for community events and he welcomed the suggestion of
an informal meeting between Trust members and the town council to discuss
next steps.

He will arrange a meeting.
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Clir Hallett seconded Cllr. Blackhall’s proposal to maintain the Trust’s grant at
£26,000.

Cllr Rapi abstained from voting.
RESOLVED

That under Section 145 of the Local Government Act 1972, TTC maintain
the Trust’s annual grant at £26,000 for 2022/23.

Tenby Sea Cadets — Minibus project

Cllr Mrs Evans in hugely in favour of supporting Tenby Sea Cadets. There was
such a good turnout of cadets on Remembrance Sunday. She recalled that they
had almost folded but were now at a point where they may be too many
members. She wished them well in their endeavours to get their mini bus and
proposed that TTC agreed to their request for £2000

The Mayor seconded, ag;reein'gf,fhat the number of junior and senior cadets at
the Remembrance Day parade was humbling.” She intended to visit them before
Christmas to see first-hand the excellent Job the team are doing,

Clir Evans agreed in the pnnc1ple of the grant award and is 100% in support of
the Sea Cadets. :

However he felt there was some work to be done He wondered, through TTC
glvmg a large donatlon could the minibus become a community open to
commumty groups ‘to hire. While there could be insurance and cleaning
questions to con31der such an approach could also attract grants from the county
eouncﬂ & i

He felt it was warth a bit of hmeand effort from the Clerk to work with the Sea
Cadets to look to see if the minibus could become a community asset.

Clir Blackhall e_igreed and ?.éuggested PCC’s Community Transport officer may
be able to offer. some advice.

Clir Rapi agreed with Cllr Evans. In his role as County Councillor for Carew he
was endeavouring to obtain a minibus for Sageston School and the only way to
achieve this was by involving other community organisations to get more
support for it.

We could advise the Sea Cadets to look into this, he continued. Tenby Sea
Cadets do a fantastic job.

As a former sea cadet himself, Cllr. Cornwell also expressed support for this
proposal.

Clir Blackhall proposed support of the donation in principle while investigations
were undertaken to see if the proposed minibus could be a community asset.
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2217.

228.

229.

Cllr Hallett seconded.

The Clerk wished to point out to councillors that two quite large donations
awarded at the last TTC meeting had used up the allocated Grants budget.
However, members had previously resolved that, duc to Covid 19 adversely
impacting fundraising activities of local organisations, funding from reserves
could be used to meet any agreed grant requests. He asked that councillors
authorise that funding be vired from reserves to facilitate this grant. Cllr
Blackhall agreed that this be added to his proposal and ClIr. Hallett seconded.

RESOLVED

That under Section 19a of the Local Government (Misc. Provs.) Act 1976
that £2000 be donated to Tenby Sea Cadets.

Further that the Clerk work with the Sea Céd'ets to see if the minibus could
be made available as a community asset to open up opportumtles for other
funding streams.

Further that sufficient funds be vired from reserve balances to facilitate
this.

TO CONSIDER ANY UPDATES ON TENBY TOWN WALLS AND AGREE
ACTION IN RESPONSE TQ PROPOSALS

Addressed earher in the meetmg

TO CONSIDEB ANY UPDATES ON THE PROPOSED DEVELOPMENT AT
BRYNHIR

No ﬁmher mformatmn at thJS tlme

" 'TO0 RECEIVE ‘AN UPDATE ON DEMENTIA FRIENDLY TENBY AND

AGREE_ACTION_IN RESPONSE TO ANY PROPOSALS - CLLR MRS
SKYRME-BLACKHALL

The Mayoriﬂreminded ﬂié;_hbers that progress on this had been held up by the pandemic.
She and Cllr MrsEva.ns had been making excellent progress and believed we had only
been about three weeks away from being able to declare Dementia Friendly status
before the first lockdown had put everything on hold.

It was now felt that we were in a position to get things moving again.

The Mayor had recently connected with Sherry Evans of PAVS who is involved with
the Memory Café.

A couple of meetings had been held which were most productive. There is now a new
person in charge of this project at PAVs and the emphasis is now on people rather than
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230.

just following a list of things that businesses needed to do, which made the project far
easier to accomplish.

The project is now more about what each organisation or business can offer and how
they can make a difference in their own environment. It could be something very small,
for example, just changing fonts on menus or creating a sensory area and the Mayor
was delighted at the number of businesses that had already pledged support.

She felt we were now in a position to submit an application toward Dementia Friendly
Tenby status.

CONSIDER ANY FINANCIAL OFFICER/CLERK’S ITEMS AND TO AGREE
ACTION IN RESPONSE TO PROPOSALS:

All items he needed to bring to the attention of rnemb ers had been dealt with at earlier
points in the meeting said the Clerk. = :

The Mayor had spoken to the Clerk pnorto the meeting r'o‘fexplain that she had an
urgent item of business to be brought up at this time as it could not walt until the next
schedule meeting due to time constraints.”, g

The Mayor told councillors that she had recelved a message this evening from Mr.
Gareth Noot asking for a letter of support from TTC for Tenby AFC’s application to
the EPF grant for £30K for changmg room enhancements and improvements at The
Clicketts. This needed to be provaded by Fnday and the Mayor asked if members were
happy for thls letter to be written. k0 y

There are over two hundred chlldren a,nd young adults 1nvolved in Tenby AFC as well
as two senior teams. This prOJect would see the changing rooms made fit for purpose
and also mcluded the provision of facﬂltles for those with disabilities.

Cilr Mrs Evans fully supported the wrltmg of a letter of support.

Cih' Evans said he Was 100% in favour of the principle of supporting this and was happy
for the Mayor to erte 2 letter of support on behalf of TTC.

However he felt that we should also draw to the AFC’s attention a recent PCC press
release that 1nd1e_;a_lte_§lw h?enally community haven’t spent any of their allocated Second
Home funds. St Florence also has large amounts outstanding.

He felt not all the children and young adults at Tenby AFC came directly from Tenby
but from a wider area — particularly as he believed Manorbier and Saundersfoot’s teams
had folded.

He was aware of a number of pending applications to the Tenby allocation which could
mean that it could already be fully subscribed. He felt it would make sense for Tenby
AFC to try a larger community application and not just apply for funding from to
Tenby’s pot.
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231.

232,

233.

Clir Blackhall said that if the AFC were happy to do that, we could advise them on
correct wording to put in their application to say they are also asking for different
community allocations.

RESOLVED

That the Mayor write a letter of support in relation to Tenby AFC’s Enhancing
Pembrokeshire Fund bid for improvements to facilities at The Clicketts.

DATE AND TIME OF NEXT MEETING

Resolved that the next meeting will take place o
7.30 pm - Finance Meeting.

Tuesday 7 December 2021 at

The next full meeting of Council will take place

Tuesday 14" December 2021
at 7.30pm. R

TO PROPOSE ANY ITEM FOR THEN

None proposed at this time.

OM THE MEETING DURING

TO RESOLVE TO EXCLUDJHE PUBLIC
IM(S) OF BUSINESS UNDER
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6 December 2021 (2021-2022)
Tenby Town Couneif

Prepaied by Uate

Name and Role (Clerk/RFC eic)

Approved by: Date:

Name and Role (RFO/Chair of Finance efc)

E Bank Recanciliztion at D6/12/2021

5 Cash in Hand 01/04/2021 214,097.67
ADD |
Receipts 01/04/2021 - 06/12/2021 168.302.77

382.400.44 i

SUBTRACT
Payments G1/04/2021 - 06/12/2021 137.338.68

A {ash in Hand 06/12/2021 245,061.76
{per Cash Book) {

Cash in hand per Bank Statements

Cash 209112021 40.00
Barclays - Current a1z 2,000.00
Barclays - Premium 2017202 176,011.10
Barclays - Reserve PAtIE R VPV 79,659.12
Barclays - Bond 20112021 0.co
257,710.22
Less unpresented payments 13,375.68 i
244,334.54
Plus unpresented receipts TR7.2%

B Adjusted Bank Balance 245 061.76

A = B Checks out OK

i e A iz o o e e S ] R A e L e

ceoeaty | {11 Seribe



6 December 2021 {2021-2022)

Page 1
Tenby Town Council
Uncashed payments\transfers out {All banks)
{Upto 06/12/2021}
Voucher Date Cheque No. Description Total Bank
163 08/10/2019 712361 Donation from Mayor 100.00 Barclays - Current
183 02/11/2021 Cleaning supplies 377.12 Barclays - Current
165 12/11/2021 712681 St Mary's free power supply 1,700.00 Barclays - Current
156 15/11/2021 712682 Poppy Wreath - Armistice Day 50.00 Barclays - Current
187 156/11/2021 712683 Electrical fittings 67.99 Barclays - Current
158 15/11/2021 712684 Christmas lights fuses 54.22 Barclays - Cumrent
169  15/11/2021 712685 Wood and paint supplies 48.33 Barclays - Current
154 15/11/2021 Plumbing supplies 74.44 Barclays - Current
161  17/11/2021 712687 Donation - Senior Citizens Christmas 3,000.00 Barclays - Current
162 17/11/2021 Bags for Festivities sweets 3.70 Barclays - Current
164 22/11/2021 712689 Wages Menth 8 2021/22 543.10 Barclays - Current
165 22/11/2021 712689 Wages Month 8 2021/22 259.56 Barclays - Current
167 22/11/2021 712691 Trade refuse sacks 260.66 Barclays - Current
168 22/11/2021 712691 Seagull bags 53.00 Barclays - Current
169 23/11/2021 Single gang extension leads §7.17 Barclays - Current
170 24/11/2021 712692 St Mary's treas 1.982.50 Barclays - Current
171  29/11/2021 712693 Christmas tree 504.00 Barclays - Current
172 02/12/2021 712694 De Valence grant 2,160.00 Barclays - Current
173 02/12/2021 712684 Office rental 895.00 Barclays - Current
174  02/12/2021 712695 Council Tax Council office 15520 Barclays - Current
175 02/12/2021 712696 PAYE Month 8 2021/22 931.89 Barclays - Current
176 02/M12/2021 712697 Stationary etc 97.80 Barclays - Current
Total—- enen 13,375.68
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6 December 2021 (2021-2022}

Page T
Tenby Town Council
Uncashed receiptsitransfers in (All banks)
(Upto 08/12/2021)
Voucher Date Chegque No. Description Total Bank
54 30/11/2021 Hall hire 15.00 Barclays - Current
55 30/11/2021 Reimbursement 260.66 Barclays - Cumrent
568 30/11/2021 Reimbursement 451.56 Barclays - Current
L T 727.22
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Summary of Receipts and Payments

Tenby Town Council

& December 2021 (2021-2022)

Summary - Cost Centres Only

Cost Centre Receipts Paymenis Net Position

Budgated Actual Variance Budgeted Actual Variance +/- Underfover spend
Administration 50.00 219.20 169.20 (338%) 16,058.90 8,946.97  7,111.93 (44%) 7.281.13
Advertising and Publicity 0.00 (N/A) 500.00 315.20 184.80 (36%) 184.80
Augustus Place 3,000.00 2,542.67 -457.33 {-15%} 2,978.90 1,363.95 1,614.95 (54%) 1,157.62
Capital Spending (Asset Purchase) 6,000.00 £,000.00 (60000C 15,000.00 18,594.00 -3,594.00 {-23%) 2,408.00
Christmas Lighting 0.00 (N/A} 20,130.00 12,102.64  8,027.36 (32%) 8,027.36
Civie 0.00 {N/A) 8,840.00 20321  8,838.79 (97%) 8,636,79
Contra/Loans 1,201.32 1,201.32 (120132 1,141.80 -1,141.80 {(-11418 59.52
De Valence Pavilion 0.00 (N/A) 26,000.00 18,520.00 6,480.00 (24%) 6,480.00
Interest on Investments and Accour 200,00 12.14 -187.86 (-93%) 0.00 (N/A) -187.86
New Cemetery 3,920.00 4,175.00 255,00 (6%) 7.550.00 2477.01 5,072.99 (67%) 5,327.99
Old Cemetery 204.00 204.00 0.00 (N/A} 204.00 204.00 (100%) 204.00
Precept 197,746.29 131,831.29  -65,915.00 (-33%) 0.00 (N/A) -65,815.00
Provislon for Doubtful Debts 0.00 (N/A) 0.00 (N/A) 0.00
$137 Payments 0.00 (N/A) 300.00 4,050.00 -3,750.00 (-12508 -3,750.00
Tenancles (Council as Tenant) 0.00 (N/A) 10,740.00 8,055.00 2,685.00 {25%) 2,685.00
Tourism/Regeneration 0.00 {N/A) 23,000.00 2,036.63 20,963.37 (31%) 20,963.37
Town Maintenance §00.00 75.62 ~424 38 (-84%) 26,900.00 10,055.93 16,844.07 (62%) 16,419.69
VAT recovered 0.00 (N/A) 0.00 (N/A) 0.00
Wages, PAYE, NI, Pension, Expens 0.00 {N/A) 71,606.08 43,024.32 28,581.76 (39%) 28,581.76
NET TOTAL 205,620.29 146,261.24 -59,359.05 (-28%) 229,807.88 131,886.866 97,921.22 (42%} 198
Total for ALL Cost Centres 146,261.24 131,886.66
V.AT. 22,041.53 5,452.02
GROSS TOTAL 168,302.77 137,338.68
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Ten by Town Council 6 December 2021 (2021-2022)

Summary of Receipts and Payments
All Cost Centres and Codes

Administration Receipts Payments Net Position
Code Title Budgeted Actual Varlance Budgsted Actual Variance *+- Linderfover spend

1 Admin - Audit fees 2,400.00 2,105.00 295.00 295.00 (12%)

2 Admin - Phetocopying charges 50.00 104.00 54.00 400.00 185.17 214.83 268.83 (59%)

3 Admin - CoursefTraining {N/A)
4 Admin - Office Equipment 1,500.00 1,500.00 1,500.00 (100%)

5 Admin - Equipment maintenance (N/A)

6 Admin - Insurance 5,000.00 3,530.14 1,469.86 1,469.86 (29%)

8 Admin - Phone/fax and broadbar 350.00 221.72 128.28 128.28 (36%)

9 Admin - Postage 400.00 250.00 150.00 150.00 (37%)

11 Admin - Stationary 200.00 8%.49 110,51 110.51 (55%)

12 Admin - Subscriptions 115.20 115.20 1,145.90 1,169.15 -23.25 91.95 (8%)
13 Admin - Travel expenses 150.00 150.00 150.00 (100%)

75 Admin - Council tax 1.830.00 1,396.30 233.70 233.70 (14%)

91 Admin - Councilor remuneration {N/A)
100 Admin - Election fees 2,883.00 2,883.00 2,883.00 {100%)

SUB TOTAL 50.00 212.20 16920 16,058.90 8,946.97 7,111.93 7,281.13 (45%)
AdverﬁSing and PUb"‘:ity Recelpts Payments st Position
Code Title Budgetod Actual Varlance Budgeted Agtual Variance +/- Unidetivvar apend
21 Civic - Publicity 500.00 31520 184,80 184.80 (36%)

SUB TOTAL S00.0D 315.20 184.80 184.80 (36%)
Augustus Place Recelpts Payments Net Position
Code Title Budgeted Actual Variance Budgeted Actual Variance +/- Underfover spend
22 Augusius Place - Maintenance 350.00 350.00 350.00 (100%)

24 Augustus Place - Tools and equi 100.00 16.87 83.33 83.33 (83%)

25 Augustus Place - Utilities 800.00 44408 355.82 355.92 (44%)

26 Augustus Place - Letting Income 3,000.00 585.00 -2,415.00 -2,415.00 (-80%)
88 Augustus Place - Council tax '|,885.76 1,885.76 1,404 .80 789.70 615.20 2,500.96 (178%)

89 Augustus Place - Water rates 7191 7191 324.00 113.50 210.50 282.41 (87%)

101 Augustus Place - Building Contir {N/A)

SUB TOTAL 3,000.00 2,542.6T7 -457.33 2,278.90 1,363.95 1,614.85 1,157.62 {19%)
Capital Spending (Asset Purct Receipts Payments Net Position
Code Title Budgeted Actual Variance Budgeted Actual Varlance +- Under/over spand
20 Jubifee Play Park 6,000.00 6,000.00 15,000.00 18,594.00 -3,504.00 2,406.00 (16%)

93 Town Wall lighting (N/A)
SUB TOTAL 6,000.00 6,000.00 15,000.50 18,594.00 ~3,594.00 2,406.00 (16%)
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Tenby Town Council

Summary of Receipts and Payments
All Cost Centres and Codes

6 Decembar 2021 (2021-2022)

Christmas Lighting

Code

7
28
29

Civic

Code

44
45
48
47
43
51
52
81

Title

Christmas Lighting - Maintenanc
Christmas Lighting - Electricity si
Christmas Lighting - Tools and E

SUB TOTAL

Title

Civic - Courses/confarencesfirav
Civic - Entertainment

Civic - Grants

Civic - Honorarla

Civic - Mayor's Reimbursement
Civic - Regalla maintenance
Clvic - Subscriptions

Clvic - Plaques

Civic - Maintenance of Historic A

SUB TOTAL

Contra/lLoans

Code
70

Title
Contra

SUB TOTAL

Be Valence Pavilion

Cods
76

Interest on Investments and A

Code

40

Title
DVP - Grant to DVP (Tenby) Tru:

SUB TOTAL

Title

Interest

SUB TOTAL

Recaipts Payments Net Position
Budgeted Actual Variance Budgeted Actual Varlance +/- Underfover spend
12,480.00 12,480.00 12,480.00 {100%)
150.00 164.36 14,36 -14,36 (-8%)
7.500.00 11,938.28 -4,438.28 4,438.28 (-59%)
20,130.00 12,102.64 8,027.36 8,027.36 (39%)
Recelpts Payments Net Position
Budgeted Actual Variance Budgeted Actual Variance +- Underfover spend
(N/A)
3,000.00 3,000.00 3,000.00 (100%)
2,000.00 2,000.00 2,000.00 (100%)
150.00 150.00 150.00 (100%)
3,500.00 203.21 3,206.79 3,298.79 (54%)
150.00 160.00 150.00 {100%)
40.00 40.00 40.00 {100%)
{N/A)
(VA
8,840.00 20321 8,636.79 8,636.79 (97%)
Receipts Payments Net Poslition
Budgeted Actual Variance Budgeted Actual Variance +/- Under/over spend
1,201.32 1,201.32 1,141.80 ~1,141.80 59,52 (N/A}
1,201.32 1,201.32 9,141.80 =1,141.80 59.52 (N/A)
Receipts Payments Net Position
Budgeted Actual Vartance Budgeted Actual Variance +{- Underfover spend
26,000.00 19,520.00 6,480.00 6.480.00 (24%)
26,000.00 19,520.00 6,450.00 6,480,00 (24%)
Recelpts Payments Net Position
Budgetad Actual Variance Budgeted Actual Varisnce +/- Under/over spend
200.00 12.14 -187.86 -187.86 (-03%)
200.00 12.14 ~187.86 -187.86 (-83%)
[ -
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Ten by Town cOunciI 6 December 2021 (2021-2022]

Summary of Receipts and Payments
All Cost Centres and Codes

New Cemetery Receipts Payments Net Posltion
Code Thle Budgeted Actual Variance Budgeted Actual Varlance +I- Underfover spend
32 New Cemetery - Grounds Mainte M7.50 317.50 7,500.00 2,400.00 5,100.00 5417.50 (72%)
33 New Cemetery - Water charges 60.00 77.01 -27.01 -27.01 (-54%)
34 New Cemetery - Grant of Rights 1,400.00 2,752.50 1,352.50 1,352.50 (96%)
35 New Cemetery - Maintenance fe 1,820.00 1,005.00 -815.00 -815.00 (44%)
36 New Cemetery - Memorial fees 700.00 100.00 -5041.00 -600.,00 (-B5%)
SUB TOTAL 3,820.00 4,175.00 255.00 7,550.00 2477.01 5,072,839 5,327.99 (46%)
Old Cemetery Receipts Payments Net Posltion
Code Title Budgeted Actual Vatlance Budgeted Actual Varlance +i- Under/over spend
39 Qld Gemetery - War Graves 204.00 204.00 204.00 204.00 204.00 {50%)
SUB TOTAL 204.00 204.00 204,00 204.00 204.00 (50%)
Precept Recelpts Payments Net Position
Codo Title Budgsted Actual Varlance Budgeted Actual Variance +/- Undetiover spend
37 Precept 187,746.29 131,831.29 -65,915.00 -65,915.00 (-33%)
SUB TOTAL 197,748.29 131,831.29 £5,915.00 -66,915.00 (-33%)
Provision for Doubtful Debts Recelpts VNS, Net Pasition
Code Title Budgeted Actual Variance Budgeted Actual Varlance +/- Under/over spend
73 Written off debts {N/A)
SUB TOTAL (N/A)
$137 Payments Receipis Payments Net Position
Code Title Budgeted Actual Variance Budgeted Actual Varlance +/- Under/over spand
18 Civic - 8137 300.00 4,050.00 -3,750.00 -3,750.00 {(-1250%.
SUB TOTAL 300.00 4,050.00 =3,750.102 -3,750.00 {-1250%})
Tenancies (Council as Tenant) Receipts Payments Net Posltion
Code Title Budgetad Actual Variance Budgeted Actual Varlance +/- Under/over spend
7 Office Rent 10,740.00 8,055.00 2,685.00 2,685.00 (25%}
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Tenby Town Council

Summary of Recelpts and Payments
All Cost Centres and Codes

6 December 2021 (2021-2022)

2,685.00 (25%)

SUB TOTAL 10,740.00 8,055.00 2,685.00
Tourism/Regeneration ReoEiTEe Payments Net Position
Code Title Budgetad Actual Variance Budgetsd Actual Variance +- Linderfover spend
3¢ Tourism - Promeoting Tenby 1,000.00 3.70 £96.30 996.30 (99%)
B4 Park and Ride provision 1.000.00 1,000.00 (0%}
88 Spedial Projects within the comn 12,000.00 1,032.93 10,867.07 10,867.067 (81%)
89 Irenman 6,000.00 6,000.00 6,000.00 (100%)
95 Consultancy fees and specialist | 3,000.00 3,000.00 3,000.00 {100%)
SUB TOTAL 23,000.00 2,036.63 20,963.37 20,963.37 (91%)
Town Maintenance Receipts Payments Net Position
Code Title Budgeted Actual Variance Budgeted Actual Varlance +/- Underfover spend
55 Town maintenance - Floral disple 500.00 -500.00 13,000.00 9,268.70 3,731.30 3,231.30 {23%)
56 Town maintenance - Play area 1,500.00 267.58 1,232.42 1,.232.42 (82%)
&7 Town maintenance - Tools and e 75.62 75.62 400.00 519.65 -119.65 -44.03 (-11%)
95 Town maintenance - Speclalist 12,000.00 12,000.00 12,000.00 {100%}
SUB TOTAL 500.00 75.62 424,38 26,900.00 106,055.93 16.844.07 16,419.69 (59%)
VAT recovered Receipts Payments Net Position
Code Title Budgeted Actual Variance Budgeted Actual Variance +- Underfover spend
69 VAT - Recoverad (N/A)
SUB TOTAL (NIA)
Wages, PAYE, NI, Pension, Ex) Recelpts Payments Net Position
Code Title Budgeted Actual Varlance Budgeted Actual Variance +/- Under/over spend
14 Admin - Wages 61,627.62 36,603.04 25,024.58 25,024.58 (40%)
15 Augustus Place - wages 3,200.00 2,076.48 1,123.52 1,123.52 (35%)
16 Town maintenance - wages 6,778.46 4,344.80 2,433.66 2,433.66 (35%)
SUB TOTAL 71,606.08 43,024.32 28,581.76 28,581.76 (30%)
Summary
NET TOTAL 205,620.28 146,261.24 -59,359.05 229,807.88 131,886.66 97,921.22 38,562.17 (8%)
VAT. 22,041.53 5,452.02
GROSS TOTAL 168,302.77 137,336.68
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